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A New Benchmark in Chaos-

Driven Kakistocracy
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Kakistocracy

The term "kakistocracy" originates from the Greek words kakistos (worst) and kratos
(rule), describing a government led by the least qualified or most unscrupulous
individuals. Throughout history, kakistocracies have emerged when systems of
governance do not prioritize competence, integrity, or public welfare, and their
leadership is marked by corruption, mismanagement, cronyism, and a disregard for
accountability.
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Analytic Brief

The Projected Impact of the Proposed Administration on Governance,
Economy, and Global Standing

The proposed administration is a clear threat to the integrity of U.S. governance, economic
stability, and global leadership. Over the next four years, the government will likely face
escalating institutional decay, economic inequality, and geopolitical isolation. The
deliberate use of disinformation, cognitive warfare, and influence peddling will undermine
trust in democratic institutions and worsen societal divisions, leaving a fractured and
destabilized nation in its wake.

Key actors in the proposed administration include a mix of unqualified appointees,
ideologues, and individuals with histories of ethical violations-

e Appointees- Robert F. Kennedy Jr. (HHS), Michael Flynn (National Security Advisor),
and Pete Hegseth (Defense) exemplify a disregard for expertise and impartiality.

e Cronies and Proxies- Figures like Charles Kushner and Kimberly Guilfoyle are
positioned to exploit diplomatic and administrative roles for personal and political
gain.

o External Allies- Corporate leaders, donors, and partisan influencers will likely benefit
from influence peddling and deregulation, creating an ecosystem of self-serving
governance.

The administration's policies and practices will likely result in

1. Institutional Decay- Mismanagement and corruption in key agencies, including
Homeland Security, Health and Human Services, and Defense, leading to diminished
federal effectiveness.

2. Economic Polarization- Deregulation and tax policies favoring the wealthy worsen
inequality, leaving middle- and lower-income groups increasingly vulnerable.

3. Disinformation Campaigns- Systematic use of cognitive warfare to manipulate public
opinion, delegitimize opposition, and control narratives.

4. Cybersecurity Vulnerabilities- Deregulation and isolationist policies reduce
collaboration with allies, leaving critical infrastructure exposed to external threats.

5. Geopolitical Isolation- Erratic foreign policies alienate allies, embolden adversaries,
and diminish U.S. influence in global affairs.
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The implications are severe and far-reaching-

Domestically- Public trust in governance will erode, and economic disparities will
deepen. Civil unrest is highly likely as disenfranchised populations react to
inequitable policies and institutional failures.

Globally- U.S. credibility as a global leader will diminish, paving the way for
adversaries like China and Russia to assert dominance in international systems.

Economically- The prioritization of short-term gains for the elite over sustainable
policies will create market instability and long-term financial stagnation.

Several factors create fertile conditions for this governance approach-

1. Polarized Political Climate- Partisan divides and voter disillusionment have enabled
a focus on ideological governance over pragmatic solutions.

2. Mistrust in Institutions- Decades of declining faith in federal institutions create an
environment where disinformation thrives and accountability falters.

3. Geopolitical Shifts- The global move toward multipolarity, coupled with waning U.S.
influence, incentivizes aggressive nationalism and isolationism.

Estimates-

e Institutional Damage- The likelihood of significant degradation in federal agency
functionality exceeds 80%. Mismanagement and political purges will hamper
effective governance.

e Economic Inequality- Income gaps will expand by at least 10-15%, with
disproportionate impacts on marginalized communities.

e Disinformation Penetration- Over 75% of politically active social media users will be
exposed to coordinated disinformation campaigns, further polarizing public
discourse.

e Cybersecurity Threats- Critical infrastructure risks will increase by 60-70% due to
inadequate federal coordination and adversarial retaliation.

Forecasts-

Year 1- Short-Term Stimulus and Structural Undermining

Key Dynamics- Tax cuts, deregulation, and aggressive cyber operations deliver short-
term economic growth and increased global tensions.
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e Outcome- Rising corporate profits mask growing structural vulnerabilities. Early signs
of public unrest appear as disinformation campaigns gain traction.

Year 2- Escalation of Inequality and Institutional Strain

e Key Dynamics- Mismanagement in critical agencies worsens health crises,
infrastructure failures, and economic disparities.

e Outcome- Retaliatory cyberattacks from adversaries target weakened systems, while
inflationary pressures heighten public dissatisfaction.

Year 3- Erosion of Trust and Market Volatility

¢ Key Dynamics- Speculative economic activities and trade conflicts lead to market
instability. Disinformation campaigns intensify, deepening social polarization.

e Outcome- Civil unrest becomes widespread as economic disparities and
institutional failures compound public grievances.

Year 4- Domestic and International Reckoning

e Key Dynamics- Critical infrastructure failures and geopolitical isolation culminate in
systemic crises. Whistleblower revelations expose corruption, @ sparking
investigations.

¢ Outcome- Public outcry and international backlash leave the administration isolated
and discredited, setting the stage for comprehensive post-administration reforms.

Strategic Foresight and Cones of Plausibility

1. Institutional Decay- Mismanagement leads to sustained dysfunction across federal
agencies, particularly in health, defense, and cybersecurity.

2. Economic Polarization- Tax cuts and deregulation expand wealth gaps, resulting in
heightened social unrest.

3. Disinformation Domination- Coordinated cognitive warfare campaigns further
destabilize public trust in institutions and elections.

Likely Scenarios (50-70%)-

1. Cybersecurity Failures- Deregulation and adversarial retaliation result in significant
breaches affecting critical infrastructure.
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2. Geopolitical Isolation- U.S. withdrawal from multilateral agreements reduces global
influence, leaving allies to pursue independent strategies.

3. Infrastructure Collapse- Corruption and deferred maintenance lead to high-profile
failures, such as power grid outages or transportation disasters.

Less Likely Scenarios (10-30%)-

1. Systemic Financial Crisis- Market volatility and speculative practices trigger a major
recession, compounded by inadequate federal intervention.

2. Civil Unrest Escalation- Prolonged public discontent escalates into widespread
protests or localized violent conflicts.

Outlook in Aggregate (2025-2028)-
By the end of this administration, the United States will face-

e Weakened Institutions- Federal agencies require significant restructuring to regain
functionality and public trust.

e Economic Stagnation- Inequality and market instability will hinder long-term growth,
creating a volatile recovery environment.

e Global Isolation- The U.S. will have ceded leadership in international systems,
allowing adversaries to fill the vacuum.

e Fractured Society- Polarization and disinformation will leave lasting divisions,
requiring concerted efforts to rebuild cohesion.

The administration's governance model is a calculated gamble, trading short-term political
gains for long-term national decline. The consequences will resonate far beyond the
immediate term, leaving a battered and fractured nation struggling to reclaim stability and
relevance.

Introduction- The Descent into Governance Chaos and
National Decline

The proposed administration stands for a grotesque amalgamation of incompetence,
corruption, and ideological extremism, threatening to dismantle the very foundations of
American democracy, economic stability, and global leadership. The kakistocracy—a
government run by the worst, least qualified, and most unscrupulous individuals—elevates
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loyalty and self-interest above merit and public service, prioritizing partisan warfare,
influence peddling, and disinformation over the well-being of the nation.

The is not merely a government of questionable leaders; it is a deliberate subversion of
institutional norms designed to serve a narrow set of political allies and personal agendas at
the expense of the American people. From appointing conspiracy theorists to key health and
security roles to embedding corruption within the fabric of governance, this administration
is poised to weaponize the executive branch for personal gain, ideological entrenchment,
and systemic dismantlement of critical institutions.

Economically, this administration will deliver a toxic mix of short-term gains for the elite and
long-term devastation for the majority. Deregulation, cronyism, and short-sighted fiscal
policies will enrich the few while impoverishing the many, leading to rising inequality,
stagnation, and systemic vulnerabilities. Internationally, erratic policies and isolationism
will undermine alliances, embolden adversaries, and diminish America's standing as a
global leader. Domestically, the exploitation of disinformation, cognitive warfare, and
conspiracy theories will deepen divisions, foster distrust in democratic institutions, and
push the country further toward social and political fragmentation.

Over the next four years, this administration will erode cybersecurity protections, weaponize
agencies to target political opponents and exploit cognitive warfare to maintain its grip on
power. Trade policies will destabilize markets, income disparities will widen, and critical
infrastructure will collapse under the weight of corruption and neglect. By 2028, the nation
will face a sobering legacy of economic stagnation, institutional decay, and global
irrelevance, leaving behind a fractured society and a government unfit to address its self-
inflicted wounds.

The administration is not just a failure of leadership—it is a calculated assault on the
principles of governance, a betrayal of public trust, and a harbinger of systemic collapse. Its
impact will resonate far beyond the immediate term, leaving a battered nation struggling to
reclaim its place as a beacon of democracy and prosperity.

Proposed Nominees

President-elect Donald Trump's proposed cabinet and agency leadership nominees,
focusing on their qualifications and potential concerns:

Secretary of State- Marco Rubio

Senator Marco Rubio has experience on the Senate Foreign Relations Committee and a firm
stance on China and Iran. However, his limited executive experience and earlier policy

Copyright 2025 Treadstone 71 WWW.TREADSTONE71.COM

Page7



THeadstone—7 ’r@

inconsistencies raise concerns about his preparedness to manage complex international
relations effectively.

Secretary of Defense- Pete Hegseth

Pete Hegseth, a Fox News commentator and former Army National Guard officer, lacks
substantial experience in defense administration or large-scale organizational leadership.
His nomination is further complicated by past allegations of misconduct, casting doubt on
his ability to lead the Department of Defense.

Attorney General- Pam Bondi

Pam Bondi, former Attorney General of Florida, has a history of political allegiance to Trump,
including participation in his impeachment defense. Her involvement in lobbying foreign
governments and other ethical controversies suggests potential conflicts of interest,
questioning her ability to oversee the Department of Justice impartially.

Secretary of Health and Human Services- Robert F. Kennedy Jr.

Robert F. Kennedy Jr., known for his anti-vaccine stance, lacks formal medical or public
health qualifications. His appointment could undermine public health initiatives, especially
in vaccine advocacy, posing risks to national health policy.

Secretary of the Interior- Doug Burgum

Doug Burgum, Governor of North Dakota, has experience in state governance and business.
However, his strong ties to the fossil fuel industry may bias his stewardship of national
resources, potentially compromising environmental conservation efforts.

Secretary of Education- Linda McMahon

Linda McMahon, a former wrestling executive and political donor, lacks a background in
education policy or administration. Her nomination raises questions about her ability to
effectively lead the Department of Education and address the complexities of the U.S.
educational system.

Ambassador to Israel- Mike Huckabee

Mike Huckabee, former Governor of Arkansas, holds strong pro-Israel views but lacks formal
diplomatic experience. His appointment could challenge the U.S!s role as a neutral
mediator in Middle Eastern affairs, potentially worsening regional tensions.

Director of National Intelligence- Tulsi Gabbard
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Tulsi Gabbard, a former Congressperson, has limited experience in intelligence operations.
Her past foreign policy positions, including engagement with controversial leaders, raise
concerns about her suitability to lead the U.S. intelligence community.

CIA Director- John Ratcliffe

John Ratcliffe, former Director of National Intelligence, returns as CIA Director. His previous
tenure was marked by allegations of politicization of intelligence, which could undermine
the agency's credibility and objectivity.

Secretary of Homeland Security- Kristi Noem

Kristi Noem, Governor of South Dakota, has limited experience in national security matters.
Her strong anti-immigration stance may lead to policies that could face legal challenges and
public opposition, potentially hindering the department's effectiveness.

Secretary of Commerce- Howard Lutnick

Howard Lutnick, CEO of Cantor Fitzgerald, is a billionaire with experience in financial
services. However, his close ties to Wall Street and potential conflicts of interest raise
concerns about his ability to oversee the Department of Commerce impartially.

Secretary of Agriculture- Brooke Rollins

Brooke Rollins, former director of the Domestic Policy Council, has experience in policy
development but lacks a background in agriculture. Her appointment raises questions about
her ability to address the needs of American farmers and agricultural policy effectively.

Secretary of Labor- Lori Chavez-DeRemer

Lori Chavez-DeRemer, a first-term Republican congressperson from Oregon, has limited
experience in labor policy or administration. Her nomination raises concerns about her
ability to effectively lead the Department of Labor and advocate for workers' rights.

Ambassador to France- Charles Kushner

Charles Kushner, a real estate developer and father of Jared Kushner, lacks diplomatic
experience and has a criminal record, having pleaded guilty to 16 felony counts in 2004. His
appointment as Ambassador to France raises serious concerns about his suitability for the
role.

Ambassador to Greece- Kimberly Guilfoyle
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Kimberly Guilfoyle, a former television personality and partner of Donald Trump Jr., lacks
diplomatic experience. Her appointment as Ambassador to Greece raises questions about
her qualifications and the potential for conflicts of interest.

Ambassador to the Bahamas- Herschel Walker

Herschel Walker, a former football player and Trump ally, lacks diplomatic experience. His
appointment as Ambassador to the Bahamas raises concerns about his qualifications and
ability to stand for U.S. interests effectively.

Ambassador to Italy- Tilman Fertitta

Tilman Fertitta, a billionaire businessperson and owner of the Houston Rockets, lacks
diplomatic experience. His appointment as Ambassador to Italy raises questions about his
qualifications and potential conflicts of interest.

Ambassador to the United Kingdom- Warren Stephens

Warren Stephens, a billionaire investment banker, lacks diplomatic experience. His
appointment as Ambassador to the United Kingdom raises concerns about his ability to
manage the complexities of U.S.-UK relations effectively.

Criminal History or On the Perceived Road

Among President-elect Donald Trump's current cabinet and agency leadership nominees,
Charles Kushner, nominated for Ambassador to France, has a criminal record. In 2004, he
pleaded guilty to 16 felony counts, including tax evasion, witness tampering, and making
illegal campaign contributions, resulting in a prison sentence of approximately 14 months.

While other nominees have faced serious allegations of misconduct, including sexual
assault and ethical violations, none have been convicted or served prison time. For instance,
Pete Hegseth, nominated for Secretary of Defense, was accused of sexual assault in 2017
but was not charged.

Nominees with Alignment to Conspiracy Theories or MAGA-Related Views

Robert F. Kennedy Jr. (Secretary of Health and Human Services)-

Kennedy has been a prominent figure in the anti-vaccine movement and has promoted
misinformation about vaccines, linking them to various health issues despite overwhelming
scientific evidence to the contrary. His appointment raises concerns about the direction of
public health initiatives.

Michael Flynn (National Security Advisor)-
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Flynn has been a vocal supporter of conspiracy theories, including QAnon-related claims.
He publicly took an oath referencing the movement and has repeatedly endorsed election
fraud conspiracy theories.

Pete Hegseth (Secretary of Defense)-

Hegseth, a Fox News commentator, has espoused far-right nationalist rhetoric, including
questioning the integrity of the 2020 election. His ideological stances aligh closely with the
MAGA movement.

Richard Grenell (UN Ambassador)-

Grenell has been a staunch defender of Trump's policies and has pushed claims of election
fraud. His polarizing approach to diplomacy aligns with the broader MAGA agenda of
disruption and nationalism.

Kristi Noem (Secretary of Homeland Security)-

Noem has promoted false claims about election integrity and has frequently echoed Trump -
aligned rhetoric about immigration and national security.

Mike Huckabee (Ambassador to Israel)-

Huckabee has a history of promoting Christian nationalist ideologies and controversial
statements aligning with right-wing cultural and political narratives.

Ben Carson (Secretary of Housing and Urban Development)-

While less overtly tied to conspiracy theories, Carson has made several controversial
comments downplaying systemic racism and promoting MAGA-aligned cultural talking
points.

Tulsi Gabbard (Director of National Intelligence)-

Although her views are more nuanced, Gabbard has been accused of amplifying Russian
disinformation and has appeared on platforms that align with far-right narratives.

Herschel Walker (Ambassador to the Bahamas)-

Walker has made statements aligning with election fraud conspiracies and has shown
unwavering support for MAGA-aligned positions.

Ronny Jackson (Secretary of Veterans Affairs)

Jackson has echoed conspiracy theories on election fraud and vaccine mandates, firmly
placing him within MAGA-aligned circles.
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Observations

Certain nominees have publicly alighed with or promoted conspiracy theories, particularly
around topics like election fraud, public health, and national security. These alignments may
influence their leadership styles and the policies they advocate for, potentially polarizing
governance and undermining public trust.

In analyzing the proposed leadership under the incoming administration, it becomes
increasingly clear that the selections epitomize a kakistocracy—a government defined by its
reliance on the least qualified, the most unscrupulous, and, in some cases, the most
ideologically extreme individuals. The proposed roster is not merely a collection of public
servants lacking relevant expertise but an assemblage of political operatives, loyalists, and
ideologues whose primary qualifications appear to be unwavering allegiance to one figure or
agenda. Their résumés are littered with incompetence, ethical violations, and conspiracy-
laden rhetoric, raising grave concerns about the future of governance, national security, and
public trust.

Rather than choosing individuals who exemplify competence and impartiality, these
nominations seem to reward sycophancy, perpetuate dangerous disinformation, and
prioritize ideological purity over pragmatic governance. The disdain for institutional expertise
and respectability is not just a rejection of traditional qualifications but a wholesale assault
on the principles of merit and ethical leadership. The result is a disturbing blend of
mediocrity, self-interest, and partisanship, which risks eroding the very foundations of
democratic governance.

The administration's choices reflect an alarming willingness to undermine the legitimacy of
critical institutions, compromise public health, endanger environmental sustainability, and
alienate allies on the global stage. By appointing individuals steeped in conspiracy theories,
conflicts of interest, and outright disdain for their prospective responsibilities, this
leadership signals its intention to weaponize government against accountability, expertise,
and the common good. In short, the proposed cabinet and leadership exemplify the worst
impulses of governance- a kakistocracy by definition and practice.

The proposed administration is a textbook example of a kakistocracy—an unconscionable
assemblage of incompetence, corruption, and ideological zealotry. The example is a
deviation from the norms of effective governance and a deliberate subversion of them. The
nominees, marked by their lack of qualifications, ethical lapses, and penchant for spreading
disinformation, reflect a disdain for the principles that uphold functional democracies-
expertise, accountability, and public trust.
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The is a government not designed to serve its people but to perpetuate power, enrich the
unscrupulous, and dismantle critical safeguards. From the promotion of conspiracy theories
to the brazen conflicts of interest, these appointments are not accidents—they are features
of administration thriving on chaos, division, and the deliberate erosion of institutional
integrity.

The danger lies not in the incompetence of these individuals but in the calculated damage
they will inflict on every part of governance- public health, environmental stewardship,
international diplomacy, national security, and civil rights. We will have a government led by
the unqualified forthe unaccountable, leaving the American people to bear the costs of their
reckless, self-serving agendas.

To call it a kakistocracy is no longer hyperbole; it is an understatement where governance is
weaponized against its citizens, where the worst of us are elevated, the best are sidelined,
and the public interest is trampled underfoot by those who view power as a means of
exploitation rather than service. It is a chilling reminder that the decay of a republic begins
when its leaders abandon the pretense of integrity and embrace the pursuit of power at any
cost.

Strategic Foresight Analysis- The Next Four Years

Cones of Plausibility Framework

Strategic foresight for the proposed Trump administration's next four years uses the cones
of plausibility to explore likely and highly likely trajectories. These scenarios are based on
observed patterns of governance, public responses, and geopolitical contexts. The
framework addresses the cascading effects of poor governance and hyper-partisanship
across critical sectors.

Highly Likely Scenarios

1. Mismanagement, cronyism, and the appointment of unqualified leaders result in the
degradation of critical institutions. Federal agencies become politicized
demoralized, and are unable to respond effectively to crises (e.g., natural disasters,
pandemics, or cyberattacks).

o Impact- Reduced public trust and growing reliance on state and local
governments.

o Example- Delayed disaster responses due to mismanagement at FEMA,
leading to preventable deaths and economic losses.
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ZBlINormalization of Conspiracy Theories in Policy Likelihood- 85%

3. Key appointees integrate conspiracy-laden beliefs into official policy. The fuels
disinformation campaigns targeting public health, education, and election integrity.

o Impact- Increased polarization, public resistance to vaccination, and
challenges to electoral legitimacy.

o Example- Health policies undermined by anti-vaccine rhetoric result in
preventable disease outbreaks.

CME rosion of International Standing Likelihood- 80%

Erratic foreign policy decisions driven by ideological rigidity alienate allies and embolden
adversaries. Key alliances, such as NATO, weaken, while adversaries like China and Russia
capitalize on U.S. inconsistency.

o Impact- U.S. global influence diminishes while allies forge new partnerships
that exclude American interests.

o Example- Failure to lead in global crises such as energy shortages or regional
conflicts results in diminished U.S. use.

Likely Scenarios

IMEconomic Volatility and Structural Inequity Likelihood- 65%

Policy decisions prioritize short-term gains for political allies over long-term economic
stability. Tax cuts, deregulation, and cronyism enhance economic inequality while critical
infrastructure remains underfunded.

o Impact- Economic recovery stagnates, and inflationary pressures worsen.

o Example- Infrastructure projects collapse due to mismanagement, leaving
critical systems vulnerable to failure (e.g., power grids, transportation
networks). Widening income gaps foster social unrest.

yAllIncreased Civil Unrest and Polarization Likelihood-70%

Political appointments that stoke ideological divides result in heightened tensions.
Policies perceived as targeting specific groups (e.g., immigrants and minorities)
drive mass protests, civil disobedience, and potential violence.

o Impact- Erosion of social cohesion, increasing law enforcement costs, and
the normalization of political violence.
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o Example- Nationwide protests over restrictive immigration policies escalate
into violent clashes with authorities.

CAl\Weaponization of Government Agencies Likelihood- 60%

Agencies like the DOJ, DHS, and EPA are used to target political opponents and undermine
regulatory safeguards. Oversight bodies are defunded or dismantled, limiting accountability.

o Impact- Legal challenges to executive overreach increase, further polarizing
the judiciary.

o Example- Environmental disasters linked to deregulation create long-term
ecological and economic consequences.

Strategic Foresight- Forecasting Key Sectors

Year 1- Foundations of Erosion

Key Dynamics- Mismanagement and ideological leadership dominate federal
agencies. Public trust begins to decline as appointees fail to deliver effective
governance.

Outcome- Rising public dissatisfaction and the first signs of resistance from civil
society and state governments.

Year 2- Institutional Strain

Key Dynamics- As policies driven by conspiracy theories and partisanship take effect,
institutions struggle to maintain credibility. International alliances weaken due to
erratic foreign policy.

Outcome- Protests increase, particularly around health, immigration, and
environmental issues. Allies begin hedging against U.S. instability by forming new
regional pacts.

Year 3- Escalation of Crisis

Key Dynamics- Governance failures worsen economic inequities, health crises, and
infrastructure vulnerabilities. Civil unrest intensifies, driven by visible impacts of
policy mismanagement.

Outcome- Domestic polarization reaches a breaking point. Key global events, such
as conflicts or economic downturns, are worsened by U.S. inaction or missteps.

Year 4- Political and Institutional Reckoning
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¢ Key Dynamics- Public discontent fuels a political backlash. Efforts to consolidate
executive power result in constitutional challenges and mass mobilization against
the administration.

¢ Outcome- The administration's legacy leaves critical institutions weakened, with
significant rebuilding required in the aftermath.

Cones of Plausibility- Strategic Scenarios

1.

Appointees surprise critics by deferring to career professionals within agencies.
While mismanagement occurs, it is tempered by bipartisan resistance, preventing
systemic collapse. Incremental improvements emerge in infrastructure and
economic policies.

PEStatus Quo Scenario (60% Likelihood)
Governance is marked by chronic inefficiency, corruption, and polarization.
Agencies function poorly, but the nation avoids outright collapse. International
relations are weakening, but no major global conflicts emerge. The administration's
impact is reversible but leaves lasting damage.

KM \Worst-Case Scenario (30% Likelihood)

Institutional failures cascade into systemic collapse. Civil unrest turns widespread
and violent. The U.S. becomes diplomatically isolated as adversaries capitalize on
its weakened state. Economic volatility spirals into a recession due to poor fiscal
policies and regulatory lapses.

Strategic Recommendations

e For Civil Society- Build coalitions to monitor government actions, advocate for
institutional accountability, and educate the public on disinformation.

e For State and Local Governments- Strengthen state-level institutions to counteract
federal mismanagement and ensure continuity of essential services.

¢ ForAllies- Develop contingency strategies to mitigate U.S. unpredictability, including
regional coalitions and diversified partnerships.

e ForFuture Leadership- Lay groundwork for comprehensive institutional reforms post-
administration to rebuild public trust and restore functionality.

The cones of plausibility highlight that the next four years will demand resilience and
adaptability across all sectors. The trajectory of governance under this administration
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underscores the necessity of safeguarding democratic norms and preparing for significant
institutional recovery efforts.

Strategic Foresight Analysis- Projected lllicit Activities in the Upcoming Administration
Cones of Plausibility Framework

The analysis employs the cones of plausibilityto forecast potentialillegal actions and ethical
breaches over the next four years within the proposed administration. The scenarios are
categorized based on likelihood, considering the backgrounds and behaviors of appointees,
nominees, ambassadors, White House staff, and associated individuals.

Highly Likely Scenarios

(BllEthical Violations and Conflicts of Interest Likelihood-90%

Appointees with extensive business interests and prior ethical controversies are
poised to engage in activities that conflict with public duties, including using
positions for personal gain, favoring associates in policy decisions, and neglecting
transparency requirements.

o Impact- Erosion of public trust, legal challenges, and potential sanctions
against the administration.

o Example- Elon Musk, appointed to the Department of Government Efficiency,
may face scrutiny over decisions helping his private enterprises, given his
extensive business ventures.

ZlHatch Act Violations_Likelihood- 85%

The administration's history suggests a propensity for using official positions for
political activities, contravening the Hatch Act, which prohibits federal employees
from engaging in partisan political activities while on duty.

o Impact- Legal repercussions, administrative penalties, and further
degradation of ethical standards in governance.

o Example- Previous investigations have found that senior Trump administration
officials repeatedly violated the Hatch Act during the 2020 presidential
election.

ERlObstruction of Justice and Abuse of Power_Likelihood- 80%

Expected efforts to impede investigations into administrative misconduct, including
the dismissal of inspectors general, interference in judicial processes, and
retaliation against whistleblowers.
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o Impact- Constitutional crises, impeachment inquiries, and significant legal
battles.

o Example- The Trump administration has previously been accused of
obstructing justice, notably during the investigation into Russian interference
in the 2016 election.

Likely Scenarios

(Financial Improprieties and Embezzlement Likelihood-70%

Appointees may engage in misappropriation of funds, fraudulent contracting, and
other financial crimes, exploiting their positions for monetary gain.

o Impact- Financial losses for the government, criminal indictments, and
increased oversight measures.

o Example- Charles Kushner, nominated for Ambassador to France, has a
criminal record, having pleaded guilty to 16 felony counts, including tax
evasion and witness tampering.

yRlSexual Misconduct and Harassment Likelihood-65%

Given the allegations against certain nominees, there is a risk of sexual harassment
or misconduct occurring within the administration, leading to legal actions and
settlements.

o Impact- Workplace scandals, resighations, and costly legal settlements.

o Example- Nominees such as Pete Hegseth and Robert F. Kennedy Jr. have
faced allegations of sexual misconduct, raising concerns about potential

future incidents.

KEEBribery and "Pay-to-Play" Schemes Likelihood-60%
The administration may engage in practices where financial contributions or
personal favors influence political appointments or policy decisions.

o Impact- Corruption charges, policy reversals, and loss of international
credibility.

o Example- Reports have indicated that individuals seeking ambassadorships
or pardons during Trump's previous term spent significant sums at his
properties, suggesting potential "pay-to-play" schemes.

Strategic Foresight- Forecasting lllicit Activities Over Four Years

Year 1- Emergence of Ethical Breaches
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Key Dynamics- Initial ethical violations surface as appointees with prior
controversies assume office. Media investigations and watchdog reports highlight
conflicts of interest and non-compliance with disclosure requirements.

Outcome- Public outcry leads to calls for accountability; however, administrative
responses are minimal, emboldening further misconduct.

Year 2- Escalation of Unlawful Activities

Key Dynamics- With limited repercussions from initial breaches, more egregious
illegal activities emerge, including financial improprieties and obstruction of justice.
Internal dissent grows as whistleblowers come forward.

Outcome- Congressional investigations intensify, resulting in subpoenas and legal
battles. The administration adopts defensive measures, including potential
retaliatory actions against dissenters.

Year 3- Institutional Strain and Legal Repercussions

Key Dynamics- Accumulated illegal activities straininstitutional integrity. High-profile
scandals involving sexual misconduct and bribery lead to resignations and
indictments.

Outcome- Legal proceedings against key figures begin, diverting administrative focus
and resources. Public trust in government reaches a nadir, prompting widespread
protests and demands for systemic reform.

Year 4- Administrative Disarray and Accountability Measures

Key Dynamics- The administration faces a cascade of legal challenges and
diminishing internal cohesion. Efforts to obstruct justice become increasingly
transparent, leading to potential constitutional crises.

Outcome- Significant turnover in leadership positions occurs as legal pressures
mount. Post-administration comprehensive investigations are launched, aiming to
address and rectify the pervasive corruption and misconduct.

Cones of Plausibility- Strategic Scenarios

1.

Despite initial concerns, the administration enforces strict compliance measures,
minimizing illegal activities. Ethical breaches are promptly addressed, and
appointees adhere to legal standards, resulting in a relatively scandal-free tenure.
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2.

3.

Status Quo Scenario (60% Likelihood)

The administration experiences periodic scandals involving ethical violations and
illegal activities. While some appointees face legal consequences, the overall
governance structure stays intact, albeit with diminished public trust and ongoing
controversies.

Worst-Case Scenario (30% Likelihood)

Widespread illegal activities permeate the administration, leading to systemic
corruption. High-ranking officials engage in obstruction of justice, financial crimes,
and abuse of power, culminating in a constitutional crisis and potential
impeachment proceedings.

Strategic Recommendations

For Oversight Bodies- Enhance monitoring mechanisms to detect and address
ethical violations promptly. Implement stringent vetting processes for appointees to
mitigate risks of misconduct.

For Legislative Branch- Strengthen legislative frameworks to enforce accountability
and transparency within the executive branch. Consider revising the Hatch Act to
include more robust enforcement provisions.

For Civil Society and Media- Maintain vigilant scrutiny of administrative actions.

Strategic Foresight Analysis

Projected Cyber Operations, Influence Peddling, Cognitive Warfare, and Disinformation
by the Incoming Administration

Cones of Plausibility Framework

The analysis uses the cones of plausibility to forecast potential cyber operations, influence
peddling, cognitive warfare, and disinformation activities over the next four years under the

proposed administration. Scenarios are categorized based on likelihood, considering the

backgrounds and behaviors of appointees, nominees, ambassadors, White House staff, and
associated individuals

Highly Likely Scenarios

1.

The administration is expected to intensify offensive cyber operations targeting
nations like China, Russia, and Iran, aiming to disrupt their cyber capabilities and
deter hostile actions. The approach aligns with previous strategies emphasizing
cyber offense as a key component of national security.
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o Impact- Potential escalation of cyber conflicts, increased risk of retaliatory
attacks on U.S. infrastructure, and challenges in maintaining international
cyber norms.

o Example- Increased deployment of cyber tools to disable adversaries' critical
infrastructure, mirroring past operations such as the reported cyberattack on
Iran's missile systems.

(lIDismantling of Cybersecurity Regulations_Likelihood- 85%

The administration is likely to roll back cybersecurity regulations implemented by
the previous government, favoring a business-friendly approach that reduces
compliance burdens on industries, easing requirements related to critical
infrastructure protection and data privacy.

o Impact- Heightened vulnerability of national infrastructure to cyber threats, a
potential increase in data breaches, and erosion of public trust in digital
systems.

o Example- Reversal of mandates for critical infrastructure sectors to
implement specific cybersecurity measures, leading to inconsistent security
postures across industries.

EMProliferation of Disinformation Campaigns_Likelihood- 80%)

The administration and its affiliates may engage in or tacitly endorse disinformation
efforts to shape public perception, discredit opponents, and control narratives,
such as the use of deepfakes, Al-generated content, and coordinated inauthentic
behavior on social media platforms.

o Impact- Deepening societal divisions, undermining democratic processes,
and challenges in discerning information.

o Example- Deployment of Al-generated videos portraying political adversaries
in compromising situations to sway public opinion during election cycles.

Likely Scenarios

iMlInfluence Peddling and Favoritism Likelihood- 70%
Appointees and close associates may use their positions to benefit personal
business interests or those of allies, engaging in practices that blur the lines
between public service and private gain.

o Impact- Corruption scandals, legal challenges, and diminished credibility of
governmental institutions.
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o Example- Awarding government contracts to companies linked to
administration officials without proper competitive processes.

YACognitive Warfare Targeting Domestic Audiences Likelihood-65%

Strategies may be employed to manipulate public cognition, including the
dissemination of misleading information, amplification of divisive issues, and
fostering distrust in traditional media outlets.

o Impact- Polarization of the populace, erosion of social cohesion, and
increased susceptibility to extremist ideologies.

o Example- Orchestrated campaigns promoting conspiracy theories to

delegitimize electoral outcomes unfavorable to the administration.

KM Reduction in Cybersecurity Collaboration with Allies Likelihood-60%
A shift towards unilateral cyber policies may lead to decreased collaboration with
international partners on cybersecurity matters, including intelligence sharing and
joint defense initiatives.

o Impact- Weakening of collective cyber defense mechanisms, isolation in the
international arena, and increased success of adversarial cyber operations.

o Example- Withdrawal from multinational cybersecurity agreements orforums,
limiting coordinated responses to global cyber threats.

Strategic Foresight- Forecasting Over Four Years
Year 1- Policy Shifts and Initial Operations

e Key Dynamics- Rapid policy reversals dismantle existing cybersecurity frameworks.
Offensive cyber operations are launched against select foreign adversaries, signaling
a more aggressive stance.

¢ Outcome- Initial successes in disrupting adversaries' capabilities, but domestic
infrastructure begins to show signs of increased vulnerability due to regulatory
rollbacks.

Year 2- Escalation and Domestic Impact

¢ Key Dynamics- Retaliatory cyberattacks from foreign entities target U.S. critical
infrastructure. Influence peddling becomes more apparent with scandals emerging.

¢ Outcome- Public outcry over corruption and increased cyber incidents leads to calls
for reinstating regulations and enhancing oversight.
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Year 3- Entrenchment of Disinformation and Cognitive Warfare

Key Dynamics- Disinformation campaigns become more sophisticated, deeply
affecting public discourse and trust in institutions. Cognitive warfare tactics are
employed to suppress dissent and control narratives.

Outcome- Society experiences heightened polarization, with significant portions of
the populace adhering to conflicting realities.

Year 4- Institutional Strain and International Isolation

Key Dynamics- Continued unilateral actions result in strained relations with allies.
Domestic institutions grapple with the compounded effects of influence peddling,
disinformation, and cyber vulnerabilities.

Outcome- The administration faces both domestic and international challenges, with
diminished capacity to effectively address either.

Cones of Plausibility- Strategic Scenarios

1.

Despite initial aggressive policies, the administration adjusts its approach in
response to domestic and international pressures, reinstating regulations and
enhancing collaboration with allies. Cyber operations are conducted with greater
oversight, and disinformation efforts are curtailed.

Status Quo Scenario (60% Likelihood)

The administration maintained its aggressive stance throughout the term, leading to
periodic successes in cyber operations and significant challenges, including
increased cyber threats to domestic infrastructure, ongoing disinformation issues,
and strained international relations.

Worst-Case Scenario (30% Likelihood)

Unchecked aggressive policies result in severe domestic and international
repercussions. Major cyber incidents cripple critical infrastructure, disinformation
erodes the fabric of society, and the U.S. becomes isolated on the global stage,
facing unified opposition from adversaries.

Strategic Recommendations

For Policy Makers- Implement checks and balances to ensure that cyber operations
and influence activities are conducted within ethical and legal frameworks.
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For Cybersecurity Professionals- Enhance defenses of critical infrastructure,
anticipating both external attacks and internal policy shifts that may affect security
postures.

For Civil Society and Media- Promote media literacy and critical thinking to
counteract disinformation and cognitive warfare tactics.

For International Allies- Strengthen independent cybersecurity measures and seek
alternative partnerships to mitigate potential reductions in collaboration with the U.S.

Strategic Foresight Analysis- U.S. Economic Trajectory Under the Proposed
Administration (2025-2028)

Cones of Plausibility Framework

The analysis forecasts the U.S. economy's likely outcomes over the next four years,

integrating policy decisions, governance trends, and external factors. Scenarios include

highly likely and likely outcomes derived from observed patterns of mismanagement,
influence peddling, regulatory shifts, and geopolitical instability.

Highly Likely Scenarios

[MllDeregulation and Short-Term Gains at Long-Term Costs_Likelihood- 90%

The administration will prioritize deregulation across industries, particularly in
energy, finance, and environmental sectors. While this initially boosts corporate
profits and market performance, it undermines worker protections, consumer
rights, and environmental sustainability.

o Impact- Temporary economic growth followed by long-term instability as
unchecked corporate practices lead to market inefficiencies, scandals, and
economic disparities.

o Example- Deregulating financial markets leads to speculative bubbles and
eventual market crashes, echoing the 2008 financial crisis.

Tax cuts and corporate-focused policies will favor the wealthiest Americans,
worsening income inequality. Social safety net programs face budget cuts,
disproportionately affecting middle- and lower-income households.

o Impact- Growing social unrest, declining consumer spending, and increased
reliance on credit markets among lower-income groups.
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o Example- Significant reductions in Medicaid funding and other federal
assistance programs, leaving millions without essential services.

EiliTrade Contflicts and Isolationism_Likelihood- 80%
The administration's "America First" rhetoric may lead to renegotiations or

withdrawals from trade agreements. Tariffs and protectionist policies will trigger
retaliatory measures, disrupting global supply chains.

o Impact- Increased costs for consumers, reduced export competitiveness, and
strained relations with key trading partners.

o Example- Withdrawal from multilateral trade agreements, leading to supply
chain disruptions and inflationary pressures.

Likely Scenarios

Ml\Weakening of Critical Infrastructure Investment Likelihood-70%

Infrastructure projects will be deprioritized or poorly executed due to cronyism,
mismanagement, and redirection of funds. Aging infrastructure will face increased
risks of failure, aggravating economic inefficiencies.

o Impact- Slower economic growth, higher costs for businesses reliant on
transportation and utilities, and diminished global competitiveness.

o Example- Collapse of major bridges or power grid failures due to deferred
maintenance and corruption in project bidding.

yAErosion of U.S. Dollar Dominance Likelihood-65%

Geopolitical tensions and erratic fiscal policies may drive key international players
to reduce reliance on the U.S. dollar. The shift will weaken the dollar's role as the
global reserve currency.

o Impact- Higher borrowing costs, reduced economic use, and slower
economic recovery from future crises.

o Example- China and other nations establish alternative trade networks using
non-dollar currencies, reducing demand for U.S. assets.

KM Regional Economic Disparities Likelihood-60%

Federal policies favoring certain industries or regions expand economic disparities
between urban and rural areas or among states.

o Impact- States with strong governance compensate for federal
mismanagement, while others experience economic stagnation or decline.

Copyright 2025 Treadstone 71 WWW.TREADSTONE71.COM

Page25



THeadstone—7 ’r@

o Example- Coastal states like California and New York pursue independent
policies to stabilize their economies, while interior states face worsening
unemployment.

Strategic Foresight- Economic Trajectory Over Four Years
Year 1- Policy Reversals and Short-Term Stimulus

e Key Dynamics- Tax cuts and deregulation create short-term economic stimulus.
Stock markets and corporate profits rise, but the benefits are concentrated among
high-income earners and major corporations.

e OQOutcome- Temporary economic optimism masks underlying structural
vulnerabilities. Early signs of social unrest and budget shortfalls appear.

Year 2- Inflationary Pressures and Erosion of Trust

e Key Dynamics- Trade policies and reduced regulatory oversight contribute to supply
chain inefficiencies and inflation. Federal budget deficits widen due to tax cuts and
spending priorities favoring defense and corporate subsidies.

e Outcome- Public dissatisfaction grows as consumer prices rise and wage growth
stagnates. Social safety net reductions expand income inequality.

Year 3- Market Volatility and Global Isolation

o Key Dynamics- Speculative market activities, combined with geopolitical tensions,
lead to increased volatility. Retaliatory tariffs and reduced trade partnerships limit
export opportunities.

e Outcome- The economy slows as businesses and consumers face rising costs and
uncertain market conditions. International allies shift economic focus away from the
u.S.

Year 4- Economic Stagnation and Crisis Management

o Key Dynamics- Infrastructure failures, reduced global competitiveness, and social
unrest culminate in economic stagnation. Emergency measures are required to
address systemic failures.

¢ QOutcome- The administration leaves office with significant economic damage,
requiring long-term rebuilding efforts in fiscal policy, infrastructure, and international
relations.

Cones of Plausibility- Strategic Economic Scenarios
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(AllOptimistic Scenario (10% Likelihood))

State governments and private sector innovation mitigate economic
mismanagement. While federal policies create challenges, strong state-level
governance prevents systemic collapse.

pPREIStatus Quo Scenario (60% Likelihood)
The economy experiences alternating periods of growth and stagnation, with
benefits concentrated at the top. Market corrections and social unrest periodically
disrupt stability, but no catastrophic failures occur.

KE\Worst-Case Scenario (30% Likelihood)

Poor governance triggers a prolonged economic crisis marked by high inflation,
infrastructure collapse, and international isolation. The U.S. economy experiences a
loss of global standing, leading to decades of recovery efforts.

Aggregate Four-Year Outlook

The next four years under the proposed administration are poised to deliver short-term gains
for select groups while imposing long-term costs on the broader economy. By 2028, the U.S.
economy will likely face-

¢ Weakened Infrastructure- Poor investment and corruption result in critical failures.

e Increased Inequality- Policies disproportionately favor the wealthy, widening
economic divides.

e Global lsolation- Trade and fiscal policies.undermine international partnerships.

e Institutional Strain- Budget deficits and social unrest erode public trust and
governance capacity.

The economic legacy of this administration will likely mirror its governance approach- short-
sighted, self-serving, and ultimately detrimental to the nation's stability and prosperity.

White House Staffing, Chief of Staff, and Advisors- A Breeding Ground for Cronyism and
Incompetence

The composition of the incoming White House staff promises to be a toxic blend of
sycophants, ideologues, and unqualified loyalists, creating a command center defined by
chaos, self-interest, and mismanagement. At the helm, the Chief of Staff—historically, arole
requiring discipline, impartiality, and the ability to mediate competing interests—will likely
be reduced to a partisan gatekeeper, prioritizing the President's whims over the nation's
welfare. The structure ensures an administration consumed by internal dysfunction, rife with
ethical breaches, and incapable of cohesive governance.
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Chief of Staff- A Loyalist First, a Leader Never

The Chief of Staff is expected to be selected not for their managerial acumen or ability to
advise effectively but for unwavering loyalty and an ability to shield the President from
dissent. The individual will act less as a coordinator of policy and more as a politicalenforcer,
suppressing critical voices and ensuring that decisions are made in an echo chamber of
blind allegiance. Such a figure will prioritize consolidating power over fostering
collaboration, ensuring internal discord spills into public policy failures.

Advisors- Propaganda Machines and Influence Peddlers

Key advisors will likely consist of partisan operators, conspiracy theorists, and figures with
deep financial and ideological conflicts of interest. These individuals are expected to
propagate disinformation to bolster public support for questionable policies, manipulate
media narratives, and push agendas that help themselves or their allies. Rather than offering
nuanced or evidence-based advice, these advisors will be tasked with reinforcing the
administration's disinformation apparatus.

e Disinformation Architects- Advisors like Richard Grenell and Michael Flynn, with
histories of spreading conspiracy theories and engaging in divisive rhetoric, will focus
on amplifying propaganda rather than addressing national challenges. Their
influence will normalize cognitive warfare against domestic populations, ensuring
public discourse is dominated by fabrications and scapegoating.

e Economic Cronies- Figures with ties to Wall Street or major corporations will use their
advisory positions to advocate policies that prioritize deregulation and short-term
profits, ignoring the broader economic consequences. Expect a resurgence of "pay-
to-play" dynamics where policy is for sale to the highest bidder.

e Unqualified Partisans- Advisors without subject matter expertise will control
decision-making in areas where precision and competence are critical, such as
cybersecurity, national security, and public health. The mismatch of expertise and
authority will expand mismanagement and policy failures.

White House Operations- Corruption as a Core Function

The White House staff will likely operate less as an executive office serving the nation and
more as a hub for influence peddling, personal enrichment, and partisan warfare.
Transparency and accountability will be systematically eroded:

¢ Crony Appointments- Family members, close associates, and donors will be placed
in advisory or operational roles, regardless of their qualifications. Their influence will
undermine professionalism and further entrench nepotism.
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e Weaponization of Staff- Political staff will focus on targeting opponents through
federal agencies, prioritizing retaliation over governance. Whistleblowers and
dissenting voices will be silenced through intimidation or dismissal.

e FEthical Lapses- Expect routine violations of ethics rules, including conflicts of
interest, misuse of taxpayer funds, and Hatch Act violations, as loyalty and personal
gain take precedence over legality.

Consequences of Dysfunctional White House Staffing

1. Policy Chaos- The lack of coordination and expertise within the White House will
result in incoherent and contradictory policies, further eroding public trust.

2. Legal Exposure- Routine violations of federal laws and ethical norms will lead to
constant legal challenges, draining resources and distracting from governance.

3. Public Distrust- The visibility of corruption, nepotism, and incompetence will deepen
public disillusionment with the federal government, amplifying societal divisions.

Strategic Outlook

Over the next four years, the White House staff will embody the administration's broader
ethos- a chaotic, corrupt, and self-serving entity. The dysfunction erodes the
administration's ability to govern effectively, leaving a lasting stain on the executive branch,
requiring significant reforms to restore credibility and functionality. The result will be a
presidency remembered not for its leadership but for its role in accelerating the decline of
American governance.

The Wreckage of a Nation

The proposed administration stands as a grim testament to the dangers of placing power in
the hands of the unqualified, the unscrupulous, and the ideologically unhinged. Over the
next four years, the United States faces not just mismanagement but the deliberate
weaponization of governance against its institutions, citizens, and global standing. The
kakistocracy is poised to dismantle the safeguards of democracy, exploit public resources
for personal and political gain, and amplify the fractures within an already divided nation.

Every sector of American life will bear the scars of this administration's reckless policies and
corrosive leadership. Economically, deregulation, cronyism, and fiscal irresponsibility will
enrich a narrow elite while leaving the majority to grapple with rising inequality, inflation, and
crumbling infrastructure. Politically, disinformation and cognitive warfare will further
polarize the public, erode trust in democratic institutions, and sow confusion to consolidate
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power. On the international stage, erratic trade policies and isolationist rhetoric will alienate
allies, embolden adversaries, and reduce America's influence to a shadow of its former self.

The administration's approach to governance is short-sighted but deeply harmful. It
prioritizes short-term political victories over long-term stability, trades institutional integrity
for personal enrichment, and undermines global alliances for the sake of domestic
posturing. From cybersecurity vulnerabilities to unchecked corruption and widespread
disinformation campaigns, the damage inflicted will extend far beyond the confines of a
single presidential term.

By 2028, the United States will face the aftermath of a government that served itself, not its
people. The economy will stagnate under the weight of corruption and mismanagement,
critical institutions will struggle to recover from systemic neglect, and the public will be left
to navigate the wreckage of a society fractured by polarization and distrust. America's allies
will have turned elsewhere for leadership, leaving the nation isolated and diminished on the
global stage.

The administration is not just an experiment in bad governance, itis a harbinger of decline, a
cautionary tale of how a great power can be brought low by greed, incompetence, and the
unchecked pursuit of partisan advantage. The task of rebuilding after such devastation will
be monumental, requiring structural reform but a reclamation of the principles and integrity
that once defined the nation. Until then, the United States will remain a country at war with
itself, its future hanging in the balance.
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Appendices

Appendix A

Kakistocracy

1. Nero's Rome (54-68 CE, Roman Empire)

Overview- Nero's reign epitomized the misuse of power, with policies focused on
personal gratification rather than governance. Economic mismanagement, political
purges, and a culture of excess destabilized the Roman Empire.

Legacy- Nero's leadership contributed to widespread unrest and the eventual decline
of the Julio-Claudian dynasty.

2. King Leopold llI's Congo Free State (1885-1908, Belgium-controlled Africa)

Overview- Leopold's exploitation of the Congo resulted in a humanitarian
catastrophe. Millions died from forced labor, starvation, and brutality as Leopold
extracted vast wealth from rubber and ivory.

Legacy- The atrocities in the Congo became a global symbol of colonial exploitation
and kakistocratic governance.

3. Nicolae Ceausescu's Romania (1965-1989, Socialist Republic of Romania)

Overview- Ceausescu prioritized propaganda and nepotism over the welfare of
Romania. His disastrous economic policies, including excessive debt and forced
urbanization, left the nation impoverished and repressed.

Legacy- His regime ended in a violent revolution, highlighting the dangers of
centralized, corrupt leadership.

4. Mobutu Sese Seko's Zaire (1965-1997, Democratic Republic of Congo)

Overview- Mobutu institutionalized kleptocracy, amassing immense personal wealth
while Zaire's economy collapsed. His reign was marked by nepotism, corruption, and
the destruction of infrastructure.

Legacy- Zaire's transformation into a failed state under Mobutu remains one of the
starkest examples of kakistocracy.

5. Cambodia under Pol Pot (1975-1979, Khmer Rouge Regime)
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e Overview- Pol Pot's regime, driven by radical agrarian ideology, dismantled
institutions and executed intellectuals. The regime's policies led to mass starvation,
forced labor, and genocide.

e Legacy- The deaths of over two million Cambodians left the country economically
and socially devastated for decades.

6. Adolf Hitler's Nazi Germany (1933-1945, Third Reich)

¢ Overview- Hitler's kakistocratic regime was marked by aggressive militarism,
genocidal policies, and the consolidation of totalitarian power. While initially

achieving economic growth through militarization, his leadership plunged the world
into World War II.

e Legacy- The Holocaust and global war resulted in unparalleled human suffering and
left Germany in ruins.

7. Francisco Macias Nguema’s Equatorial Guinea (1968-1979)

e Overview- Known for his paranoia and brutality, Macias Nguema ruled Equatorial
Guinea with an iron fist, decimating the intellectual class and establishing a cult of
personality. Over a third of the population fled the country under his rule.

e Legacy- His reign left Equatorial Guinea impoverished and isolated, with a broken
infrastructure and political system.

8. Idi Amin's Uganda (1971-1979)

e Overview- Amin's regime was infamous for corruption, ethnic purges, and brutal
repression. His erratic policies devastated Uganda's economy, including the
expulsion of the Asian business community, which crippled trade.

e Legacy- Amin's rule left Uganda in economic disarray and politically unstable,
requiring decades to recover.

9. Ferdinand Marcos' Philippines (1965-1986)

¢ Overview- Marcos enriched himself and his cronies through embezzlement and crony
capitalism while suppressing dissent through martial law. His wife's lavish spending
became a global symbol of corruption.

e Legacy- Marcos left the Philippines saddled with debt, economic stagnation, and
weakened democratic institutions.

10. Hugo Chavez and Nicolas Maduro’s Venezuela (1999-Present)

Copyright 2025 Treadstone 71 WWW.TREADSTONE71.COM

Page32



THeadstone—7 ’r@

e Overview- Chavez and Maduro's regimes dismantled Venezuela's institutions,
prioritized populist rhetoric over sustainable governance, and mismanaged the
nation's vast oil wealth. Hyperinflation, food shortages, and mass emigration have
defined the Maduro era.

e Legacy- Venezuela's economic collapse under their rule stands as a contemporary
example of the dangers of kakistocracy.

Common Features of Kakistocracy
1. Corruption- Leaders prioritize personal gain and loyalty over public service.

2. Ineptitude- Policies are shaped by incompetence or ideological dogma, often
detached from reality.

3. Repression- Dissent is silenced through violence, propaganda, or authoritarian
measures.

4. Economic Collapse- Mismanagement and exploitation lead to systemic economic
failure.

5. Human Rights Abuses- Populations suffer under unjust laws, forced labor, or outright
genocide.

These regimes proved the devastating consequences of kakistocracy, from economic ruin
and societal fragmentation to genocide and global instability. While their contexts and
specifics differ, they share a common disregard for governance principles, leaving legacies
of suffering and systemic collapse. Understanding these histories serves as a stark warning
against the dangers of entrusting power to the unqualified and unscrupulous.

Forecast- Placement of the Upcoming Administration Among the Top 10 Worst
Kakistocracies

Based on the strategic foresight analysis, cones of plausibility, and historical examples of
kakistocracies, the upcoming Trump administration is projected torank between 7th and 9th
place on the list of worst kakistocracies. The placement reflects anticipated widespread
corruption, policy mismanagement, disinformation proliferation, and systemic harmto both
domestic and global stability.

Assessment Criteria and Justification
Corruption and Cronyism

e Forecast for Trump Administration- The administration is likely to institutionalize
corruption at unprecedented levels in modern U.S. history. Influence peddling,
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nepotism, and pay-to-play schemes will dominate governance, as evidenced by prior
practices during Trump's first term and the criminal histories of some nominees.

Comparison- Like Ferdinand Marcos' Philippines and Mobutu Sese Seko's Zaire, the
Trump regime's focus on personal enrichment will erode public trust and siphon
resources from essential functions.

Economic Mismanagement

Forecast for Trump Administration- Deregulation and crony-driven fiscal policies will
create short-term benefits for elites but devastate long-term economic stability.
Infrastructure neglect, increasing inequality, and isolationist trade policies will likely
mirror the economic collapses seen in Maduro's Venezuela and Ceausescu's
Romania.

Comparison- While not as severe as Venezuela's hyperinflation or Mobutu's outright
economic destruction, the administration's policies will likely place it above Idi
Amin's Uganda in terms of systemic economic harm.

Disinformation and Cognitive Warfare

Forecast for Trump Administration- Disinformation will be a defining feature, with the
administration actively deploying propaganda and conspiracy theories to manipulate
public perception, aligning closely with the ideological dogmatism of Pol Pot's
Cambodia and Nazi Germany's use of state propaganda.

Comparison- The disinformation tactics, while destructive, are unlikely to result in
the catastrophic outcomes of genocide seen under Pol Pot or Hitler. However, they
will significantly polarize society and destabilize democratic processes, resembling
the divisive effects of Ceausescu's propaganda-driven regime.

Global Impact and Geopolitical Isolation

Forecast for Trump Administration- Erratic foreign policies and isolationist rhetoric
will weaken U.S. alliances and embolden adversaries. Allies may bypass U.S.
leadership, reducing its influence in global affairs. This trajectory parallels Francisco
Macias Nguema's Equatorial Guinea, where erratic policies left the nation isolated
and impoverished.

Comparison- While the U.S. retains structural advantages due to its size and
resources, the erosion of its global standing under Trump's leadership could push it
close to the long-term geopolitical damage caused by Nazi Germany and Mobutu's
Zaire.
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Human Rights and Institutional Integrity

e Forecast for Trump Administration- Systemic rollbacks in civil rights protections,
suppression of dissent, and targeted weaponization of agencies will undermine
democratic principles. Although unlikely to result in large-scale atrocities, the
administration's actions may parallel the repressive environments of Idi Amin's
Uganda and Ferdinand Marcos' Philippines.

¢ Comparison- The Trump administration is not expected to reach the levels of state-
sponsored violence seen in Cambodia or Uganda but will leave institutions
weakened, requiring years of repair akin to post-Marcos Philippines.

Projected Placement- 7th to 9th

The Trump administration is projected to rank above Idi Amin's Uganda and Francisco
Macias Nguema's Equatorial Guinea due tothe scale of potential global and domestic harm.
However, it is unlikely to surpass the catastrophic genocides and global wars associated
with Pol Pot, Hitler, or King Leopold II.

1. Corruption- Comparable to Mobutu's kleptocracy.
2. Economic Damage- Significant but not as severe as Venezuela or Cambodia.
3. Disinformation- Deeply polarizing but unlikely to result in mass atrocities.

4. Globallsolation- Like Equatorial Guinea under Nguema but less complete due to U.S.
geopolitical weight.

The Trump administration's likely policies and governance style align with the hallmarks of
kakistocracy- corruption, disinformation, economic mismanagement, and institutional
degradation. While it may not achieve the genocidal infamy of regimes like Pol Pot's
Cambodia or Hitler's Germany, its potential for long-term harm to U.S. governance, society,
and global standing, places it firmly among the most destructive kakistocracies in history,
likely ranking 7th to 9th on the list.

Appendix B

Table of Likelihoods - Projected Outcomes for the Upcoming Administration

The following table synthesizes the likelihoods discussed across various dimensions of
governance, economy, and societal impacts.
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Likelihood L.
Category Description
(%)
. A Institutionalized corruption, influence peddling, and "pay-to-
Corruption and Cronyism ||90% ., ,
play" schemes dominate governance.
Disinformation 85% Use of cognitive warfare and disinformation to control narratives,
0
Campaigns manipulate public opinion, and target dissent.
. . Policies favoring elites deepen wealth disparities, leaving middle-
Economic Inequality 85% .
and lower-income groups vulnerable.
Deregulation and Short- 80% Deregulation creates initial economic boosts but weakens
0
Term Gains infrastructure and public protections.
— Mismanagement and partisan-driven purges lead to diminished
Institutional Decay 80% 1 g
effectiveness of federal agencies.
) . Erratic foreign policies weaken alliances, embolden adversaries,
Geopolitical Isolation 75% .
and reduce U.S. globalinfluence.
. Increasing social polarization and economic disparities lead to
Civil Unrest 70% y !
widespread protests and potential clashes.
Cybersecurity 0% Retaliatory attacks and reduced collaboration with allies leave
Vulnerabilities x critical infrastructure exposed.
—r, Trade conflicts and speculative activities destabilize markets and
Market Volatility 65% . J 1
heighten economic uncertainty.
Global Shift Away from 60% Reduction in U.S. dollar dominance as adversaries create
UsD . alternative trade networks.
% Poor investment and corruption resultin critical infrastructure
Infrastructure Failures 60% . .
collapses (e.g., power grids, bridges).
Legal Challenges and 60% Efforts to suppress investigations into corruption and
Obstruction ’ misconduct lead to constitutional crises.
Authoritarianism and 559 Weaponization of federal agencies to target political opponents
0
Repression and suppress dissent intensifies.
. Poor fiscal management and speculative bubbles contribute to a
Recession 50% . ]
potential economic downturn.

Key Insights
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¢« High Likelihood Categories: Corruption, disinformation, economic inequality, and
institutional decay are nearly certain to dominate the administration's tenure.

¢ Medium Likelihood Categories: Civil unrest, cybersecurity vulnerabilities, and
geopolitical isolation are probable but influenced by external factors like public
resistance and global dynamics.

e Low-Medium Likelihood Categories: Large-scale infrastructure collapse,
significant recession, or a global shift away from the U.S. dollar are possible but
depend on cumulative mismanagement and international responses.

The table provides a clear and structured overview of the risks and challenges posed by the
upcoming administration across multiple dimensions.

Copyright 2025 Treadstone 71 WWW.TREADSTONE71.COM

Page37



		2025-01-02T13:02:14-0500
	Jeffrey S Bardin




