
 
 

Copyright 2024 Treadstone 71 
 

Pa
ge

1 

Chinese Troops in Russia – Treadstone 71 Analysis 
The emerging reports about 18,000 Chinese troops in Moscow and ongoing Sino-Russian 
cooperation signal a potentially significant shift in the geopolitical landscape. Given the 
possible implications, the U.S. government and its intelligence community must take these 
reports seriously, assessing their credibility while preparing for potential escalations. 
Strategic adjustments in diplomatic and military postures may be necessary depending on 
the veracity of these claims. 

While currently unconfirmed (yet credible) by major sources in Russian, Chinese, and 
English-language media, these reports suggest that China may have deployed a significant 
military force to Moscow, coming at a time of increasing Sino-Russian economic and military 
collaboration, as highlighted by recent high-level visits, including that of Chinese Premier Li 
Qiang, where discussions focused on long-term cooperation. If true, such a large foreign 
military force in Russia would represent a substantial escalation in the Sino-Russian army 
alliance. This escalation could alter the balance of power in the region, prompting the United 
States and NATO to reassess their strategies in Eastern Europe and Asia. 

The strategic concerns arising from this potential deployment are significant. Chinese troops 
in Moscow could increase tensions with NATO, raising the risk of miscalculations leading to 
broader conflicts. Moreover, this situation could trigger a shift in global alliances, compelling 
countries to choose sides more decisively, which would further strain U.S.-China relations 
and complicate existing diplomatic efforts. The timing of these reports is critical, coinciding 
with heightened tensions in the Russia-Ukraine conflict and a deepening economic 
interdependence between China and Russia. China might be using this situation to assert 
its global influence, ensuring the stability of Russia, its key partner, against Western 
influence. 

Despite the potential gravity of the situation, there has been no significant public reaction 
from NATO or the U.S., likely due to the unconfirmed nature of these reports. However, 
diplomatic and intelligence efforts are expected to intensify as the situation unfolds. The 
lack of mainstream media coverage on this topic shows either successful information 
control by the involved nations or the possibility that the reports are inaccurate. 

In the short term, the ambiguity surrounding the troop presence will likely persist, with 
diplomatic channels intensifying efforts to clarify the situation. Intelligence agencies will 
likely increase their focus on monitoring Sino-Russian military activities. If these reports are 
eventually confirmed, the long-term implications could be profound. Such a development 
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would likely necessitate a realignment of global military strategies, with the United States 
and NATO potentially increasing their military presence in Eastern Europe and the Asia-
Pacific to counterbalance the growing Sino-Russian alliance. 

Given the potential risks and uncertainties, several recommendations are proposed for the 
U.S. government and the intelligence community. Diplomatically, the U.S. should engage 
with its allies and partners to formulate a collective response emphasizing transparency and 
stability. Public messaging should acknowledge the unconfirmed nature of the reports while 
underscoring the need for vigilance and preparedness. Regarding military strategy, it is 
crucial to strengthen deterrence by enhancing military readiness in Eastern Europe and the 
Asia-Pacific. 

From an intelligence perspective, increasing surveillance and monitoring of Chinese and 
Russian military movements is essential, using satellite imagery, signals intelligence 
(SIGINT), and human intelligence (HUMINT). Strengthening intelligence-sharing 
mechanisms with NATO and regional allies will be critical in pooling resources and verifying 
the troop presence. Maintaining an elevated level of analytic rigor is also vital, ensuring that 
all available data is critically assessed and avoiding confirmation bias. 

Implementing these recommendations will enhance the U.S. strategic posture, providing a 
more comprehensive understanding of the situation and enabling a prompt and effective 
response if the reports are confirmed. Additionally, proactive diplomatic and intelligence-
sharing efforts will reinforce alliances and build trust among NATO and Asia-Pacific partners, 
strengthening collective security against threats. 

However, significant gaps remain. The primary challenge is the lack of confirmed intelligence 
regarding 18,000 Chinese troops in Moscow. This gap hinders the ability to formulate a 
definitive response. Limited open-source information on the troop presence further 
complicates the situation, suggesting either a lack of reporting or effective information 
suppression by the involved governments. Additionally, potential difficulties penetrating 
Chinese and Russian operational security could limit the ability to gather conclusive 
intelligence. 

While the current reports about the Chinese troop presence in Moscow remain unconfirmed, 
the potential implications are too significant to ignore. The U.S. government and intelligence 
community must remain vigilant, monitoring the situation closely while preparing for all 
possible scenarios. 
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Drivers 
• China's Economic Leverage: Russia's growing economic dependence on China is 

highlighted by Chinese Premier Li Qiang's visit to Moscow.  

• Sino-Russian Relations: Deepening ties, as stated by both Chinese and Russian 
officials, with an emphasis on long-term cooperation. 

• Military Presence and Symbolism: The visible presence of Chinese personnel in 
Moscow potentially signals more than just economic cooperation. 

• Global Perception and Western Response: The strategic messaging to Western 
powers that this Sino-Russian partnership is strengthening. 
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Assumptions 
• China views Russia as an increasingly dependent ally, using this dependence to 

further its own strategic goals. 

• The troop presence is part of a broader strategy to exert influence and demonstrate 
support to ensure Russia remains aligned with Chinese interests.  

• China expects its actions to deter further Western actions in the region and solidify 
its role as a global power. 

• Economic and military support are intertwined, with China's presence in Moscow 
being both a symbolic and practical move. 
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Baseline Scenario (Most Plausible) 
Economic Leverage and Security with Military Presence 

• Scenario Overview: China is using its growing economic leverage over Russia to 
assert greater influence, ensuring Russia remains a dependent ally. The deployment 
of troops serves as both a protective measure for Chinese economic interests and a 
demonstration of power, signaling that China's support for Russia extends beyond 
mere rhetoric. The presence secures critical Russian infrastructure and ensures that 
China's investments are safeguarded amid the ongoing conflict and potential 
internal instability in Russia. 

• Key Drivers in Play: Economic Interests, Sino-Russian Relations, Military Strategy. 

• Assumptions: 

o China believes its economic and military support is critical to maintaining a 
stable Russia that is aligned with Chinese strategic goals. 

o Russia's dependence on China allows Beijing to influence Russian domestic 
and foreign policies significantly. 

• Implications: 

o Strengthening of the Sino-Russian alliance, with China playing a more 
dominant role. 

o Potential realignment of global alliances as the West reassesses its 
approach to Russia and China. 

o Increased likelihood of China using this leverage to influence Russian 
decisions in both economic and military spheres. 

• Indicators: 

o Further economic agreements between China and Russia favoring Chinese 
terms. 

o Public displays of Chinese military presence at key Russian sites, such as 
infrastructure projects. 

o Changes in Russian policies that align more closely with Chinese interests. 
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Mid-Range Plausible Scenarios 
Scenario 1: Symbolic Power Projection and Military Readiness  

• Scenario Overview: The deployment is mainly symbolic, showcasing China's ability 
to project power and support its allies far beyond its borders, both as a message to 
the West and a demonstration of China's growing global military reach. The 
presence in Moscow also ensures that Chinese troops are prepared for any 
potential escalations that might require their involvement.  

• Key Drivers in Play: Global Perception, Military Strategy, Sino-Russian Relations. 

• Assumptions: 

o China views symbolic military presence as essential to maintaining its global 
image as a rising superpower. 

o The deployment will boost Russian morale and deter Western intervention by 
solidifying Chinese backing. 

• Implications: 

o These actions may provoke a range of responses from global powers, with 
some seeing it as mere posturing and others as a significant strategic move.  

o The West may increase its military preparedness in response, leading to an 
arms race or heightened tensions. 

• Indicators: 

o Extensive media coverage of the deployment in Chinese and Russian state 
media. 

o Minimal actual engagement of the troops in conflict zones, focusing instead 
on high-visibility locations. 

Scenario 2: Reinforcement of Putin's Regime Amid Economic Dependence 

• Scenario Overview: The Chinese troops are primarily deployed to reinforce Putin's 
regime internally, particularly in light of Russia's growing economic dependence on 
China. The presence of Chinese personnel acts as a stabilizing force, both 
economically and militarily, ensuring that any internal dissent or instability does not 
threaten the regime or the Sino-Russian partnership. 
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• Key Drivers in Play: Domestic Stability, Economic Interests, Sino-Russian 
Relations. 

• Assumptions: 

o China fears that internal instability in Russia could disrupt its economic and 
strategic interests. 

o The economic dependence of Russia on China gives Beijing leverage to 
support or control internal Russian policies. 

• Implications: 

o Increased internal dissent within Russia as the populace perceives Putin's 
reliance on foreign powers. 

o Potential friction between Russian elites and Chinese forces, particularly if 
the Chinese presence is seen as too intrusive. 

• Indicators: 

o Reports of Chinese troops involved in policing or security operations in 
Russia. 

o Russian policies or actions that seem to favor Chinese interests, possibly at 
the expense of Russian sovereignty. 
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Low-Probability, High-Impact Scenarios 
Scenario 1: Preparation for Global Conflict 

• Scenario Overview: The deployment is a prelude to broader Chinese military 
engagements, potentially in Taiwan or other regions, signaling that China is gearing 
up for a global confrontation. This scenario suggests that China uses the Moscow 
deployment as a strategic positioning move, preparing its forces for larger-scale 
conflicts. 

• Key Drivers in Play: Military Strategy, Global Perception, Geopolitical Dynamics.  

• Assumptions: 

o China anticipates that global tensions will escalate into a broader conflict, 
necessitating pre-positioning of troops in strategic locations. 

o The deployment is part of a larger, coordinated plan involving multiple 
regions. 

• Implications: 

o These actions could drastically increase global tensions and potentially 
trigger preemptive actions by the West. 

o The move might provoke immediate responses from global powers, including 
NATO, rapidly escalating multiple regions. 

• Indicators: 

o Reports of Chinese military build-ups in other strategic regions, such as the 
South China Sea or near Taiwan. 

o Diplomatic signals or intelligence suggesting China is preparing for broader 
military actions. 

Scenario 2: Cybersecurity and Intelligence Operations with Economic Safeguards  

• Scenario Overview: The troop deployment might cover significant cybersecurity 
and intelligence operations to support Russian cyber efforts while safeguarding 
Chinese economic investments in Russia. The deployment is dual-purpose: 
protecting economic interests and gathering critical intelligence on Western 
activities. 
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• Key Drivers in Play: Economic Interests, Military Strategy, Global Perception.  

• Assumptions: 

o China views the cyber domain as critical to modern warfare and integrates 
these capabilities with traditional military operations.  

o Protecting economic assets is prioritized, particularly in a volatile 
environment like Russia. 

• Implications: 

o Escalation in cyber conflicts, leading to retaliatory cyberattacks and 
increased global cyber tensions. 

o Strengthened Chinese control over critical Russian infrastructure, potentially 
leading to long-term economic and strategic benefits. 

• Indicators: 

o Reports of increased cyber activity associated with Chinese and Russian 
forces. 

o Deployment of electronic warfare units alongside traditional military forces.  

o Evidence of Chinese personnel being positioned near critical Russian 
economic assets or infrastructure. 
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Wrap 
The Baseline Scenario of Economic Leverage and Security with Military Presence 
remains the most plausible, driven by the strategic need to safeguard economic interests 
while asserting China's influence over Russia. Mid-range plausible Scenarios like 
Symbolic Power Projection and Reinforcement of Putin's Regime present variations on 
this theme, focusing on global perception and internal stability. The Low-Probability, High-
Impact Scenarios offer a glimpse into more drastic outcomes, such as Preparation for 
Global Conflict or significant Cybersecurity and Intelligence Operations. 
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Plausible Hypotheses for Consideration (25) 
Direct Military Support to Russia 

China's deployment of 18,000 troops to Moscow suggests direct military involvement in the 
Russia-Ukraine conflict, potentially to bolster Russian forces in both defensive and 
offensive operations. China likely views the survival of Putin's regime as critical to 
countering Western influence. This development would indicate a significant escalation in 
the conflict, potentially prompting a reevaluation of Western strategies, including 
increased military aid to Ukraine or direct intervention.  

 

Reinforcement of Putin's Regime 

The deployment of Chinese troops may stabilize Putin's regime internally, particularly in 
response to unrest such as the Wagner mutiny. China's concern likely centers on the risk of 
instability in Russia affecting its interests, including border security and economic ties. This 
move could undermine Putin's domestic legitimacy by portraying him as reliant on foreign 
powers, which might lead to increased internal dissent.  

 

Strategic Alliance Beyond Rhetoric 

The deployment may symbolize a deepening Sino-Russian alliance, extending beyond 
economic and diplomatic support into military collaboration. Both nations likely view their 
alliance as a counterbalance to Western influence, demonstrating a willingness to risk 
military confrontation, leading to a realignment of global alliances, with nations being 
forced to choose sides increasing global instability. 

 

Deterrence and Escalation 

Chinese troops in Moscow may deter Western intervention, signaling China's preparedness 
to escalate if necessary. This action could either de-escalate the conflict by deterring 
Western actions or provoke a stronger NATO response, potentially increasing the risk of a 
broader confrontation. 

 

China's Strategic Calculations 
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China may view its involvement as necessary to protect its long-term strategic interests, 
such as maintaining Russia as an ally and countering U.S. influence. The conflict may have 
reached a tipping point, prompting China to believe that its direct involvement is required 
to ensure a favorable outcome, creating increased international isolation of China, further 
economic sanctions, or even military confrontations with Western powers.  

 

China's Involvement as a Bluff 

China might have sent troops as a strategic bluff, intending to gauge Western responses 
without committing to full-scale military involvement. This scenario suggests that China 
uses its troop presence as a bargaining chip in diplomatic negotiations.  

 

Internal Power Struggles in China 

The troop deployment could reflect internal power struggles within the Chinese 
Communist Party, with factions pushing for varying levels of involvement in the Russia-
Ukraine conflict. Such power struggles could lead to erratic policy decisions, potentially 
impacting regional stability. 

 

Preparation for Global Conflict 

The deployment may be a prelude to broader Chinese military engagements, possibly in 
Taiwan or other regions, indicating that China is preparing for a global confrontation, 
increasing international tensions and could lead to widespread conflict.  

 

Training and Joint Military Exercises 

Chinese troops may have been deployed to participate in joint military exercises with 
Russian forces to enhance military cooperation and interoperability, a show of force, 
demonstrating the strength of the Sino-Russian alliance and sending a message to NATO 
and other Western powers about their military readiness. 

 

Humanitarian or Peacekeeping Role 
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The deployment might be framed as humanitarian assistance or peacekeeping, ostensibly 
to maintain order in Moscow or other areas affected by the conflict. China may be 
attempting to present its involvement in a positive light, seeking to avoid confrontation 
while still supporting Russia. 

 

Economic Leverage and Security 

The deployment could be part of a broader strategy to protect Chinese economic 
investments and infrastructure in Russia, ensuring the stability of critical projects such as 
energy pipelines or trade routes where China prioritizes economic security over political 
risks, potentially leading to tensions with countries that view the deployment as a breach of 
international norms. 

 

A Test of Western Responses 

China might be testing Western responses to its military presence in a volatile region , a 
strategic move to assess the limits of Western tolerance before making more significant 
moves, such as in Taiwan. 

 

Influence Over Russian Decision-Making 

Chinese troops may be a strategic move to gain influence over Russian military and 
political decision-making, particularly in areas where Chinese interests are directly 
involved, exacerbating tensions between Russian and Chinese military leaders and within 
the Russian government if it is perceived as compromising Russian sovereignty.  

 

Symbolic Power Projection 

The deployment may be symbolic, showcasing China's global military reach and ability to 
project power far beyond its borders, both domestic and international audiences, that 
China is a dominant global power capable of influencing geopolitical events.  

 

Support for Russian Internal Stability 
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China may be concerned about internal stability in Russia, particularly in light of the 
Wagner mutiny and other signs of unrest. The troops could help maintain order in Moscow 
to prevent a potential collapse of Putin's government, which would be disastrous for 
China's strategic interests. 

 

Cybersecurity and Intelligence Operations 

The troop deployment could cover significant cybersecurity and intelligence operations, 
supporting Russian cyber efforts or gathering intelligence on NATO and Western activities. 
The large troop presence might mask the operations of specialized units focused on 
electronic warfare, cyber operations, and intelligence gathering. 

 

Influence Operations and Psychological Warfare 

The deployment could be part of a broader influence operation targeting Russian and 
global audiences. Chinese troops in Moscow might be designed to boost morale among 
Russian forces while demoralizing Ukraine and its Western allies, demonstrating that 
Russia is not isolated. 

 

A Pre-emptive Measure Against Western Intervention  

China might anticipate a significant escalation in the conflict, possibly involving direct 
Western intervention. China could signal its readiness to defend Russia by placing troops 
in Moscow and drawing a red line for NATO and its allies. 

 

Economic Leverage Through Military Presence 

China might use its military presence to exert economic leverage over Russia, ensuring that 
ongoing and future economic deals favor Chinese interests, deepening Russia's financial 
dependence on China and creating friction over sovereignty and control of national 
resources. 

 

Show of Domestic Strength and Resolve 
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The deployment might be aimed at both a domestic and international audience. By 
demonstrating strong support for Russia, the Chinese government could reinforce its 
narrative of standing up to Western powers and rallying nationalist sentiment at home.  

 

Testing Military Logistics and Readiness 

China may use the deployment as a real-world exercise to test its military forces' logistics 
and operational readiness in a foreign environment, allowing China to identify strengths 
and weaknesses in its ability to project power over long distances, especially in 
collaboration with other major powers like Russia. 

 

Securing Advanced Military Technology 

The deployment might aim to secure access to advanced Russian military technology that 
China could use to bolster its capabilities. By embedding troops and military advisors 
within the Russian army infrastructure, China might seek knowledge and systems that are 
not easily transferred through standard military trade agreements.  

 

A Coordinated Response to a Forthcoming Crisis 

The deployment could be part of a pre-arranged response to an anticipated crisis, such as 
an escalation in the Ukraine conflict or a new front opening in the Asia-Pacific. China and 
Russia may have agreed to support each other militarily, with this deployment being the 
first phase of a larger coordinated strategy. 

 

Influencing Global Supply Chains 

The deployment might influence global supply chains, particularly in energy and 
commodities. By securing Russia as a stable partner through military support, China could 
ensure continued access to vital resources, especially in the face of Western sanctions 
that might disrupt these supplies. 

 

A Measure Against Potential Internal Instability in China  
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The deployment could be a preemptive measure to protect against potential internal 
instability in China. Engaging in significant military action abroad might divert attention 
from domestic issues, such as economic problems or social unrest, by rallying nationalist 
sentiment and uniting the public behind a foreign policy cause.  

 

Experimenting with Hybrid Warfare Techniques 

China may use the deployment to experiment with hybrid warfare techniques, combining 
conventional military power with cyber, economic, and information warfare to achieve 
strategic goals, which is part of a broader effort to refine its approach to modern warfare.  

 

Leveraging the Troops as a Bargaining Chip in Diplomatic Negotiations 

China might use the deployment as leverage in broader diplomatic negotiations with 
Russia or the West. The presence of troops could be a bargaining chip in negotiations over 
trade, security, or territorial disputes, potentially leading to either successful negotiations 
or an escalation if other parties do not respond favorably. 

 

A Prelude to a Military Coup or Regime Change in Russia  

Although less likely, China could be positioning itself to influence or control a transition of 
power in Russia, especially if internal strife increases. The troops might support a faction 
within the Russian government or military that aligns more closely with Chinese interests, 
potentially facilitating a coup or regime change.  
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Dr. Junhua Zhang 
Dr. Junhua Zhang is considered a credible and respected political science expert, focusing 
on China and Eurasian geopolitics. He holds the position of Senior Associate at the 
European Institute for Asian Studies (EIAS), where he contributes to discussions on 
significant geopolitical issues, especially those related to China's role on the global stage. 

Dr. Zhang has an extensive academic background, including a PhD in philosophy from 
Goethe University in Germany. He has held various prestigious positions, such as a professor 
of political science at Shanghai Jiao Tong University and visiting professor roles at numerous 
universities worldwide, including the Free University of Berlin, the University of Victoria, and 
the Hebrew University. His research fields cover comparative political systems, international 
relations, and the international political economy, strongly emphasizing China and its global 
interactions. 

His insights are frequently sought, particularly concerning China's international strategies 
and interactions with other global powers, such as the EU and Russia. His conference 
involvement and publication record further enhance his credibility as a knowledgeable and 
reliable source on geopolitical issues. 

Academic Independence: Dr. Zhang has held positions at Western institutions, such as the 
Free University of Berlin and the European Institute for Asian Studies, which generally value 
academic independence and rigorous analysis. His long academic career in Germany and 
his affiliations with international institutions lend credibility to his work, suggesting a degree 
of independence from Chinese government influence. 

Publications and Research: His research and publications focus on geopolitical topics, 
often involving critical analysis of China's role in international relations. He has contributed 
to conferences and discussions that critique Western and Chinese policies, indicating a 
balanced approach. 

Potential Biases: While Dr. Zhang's professional background and academic credentials are 
strong, it is essential to recognize that all scholars may have some inherent biases shaped 
by their cultural background, professional experiences, and the geopolitical context in which 
they operate. Given his Chinese heritage and his focus on China, there might be concerns 
about biases, but this does not necessarily equate to intentional disinformation or undue 
influence from the Chinese government. 

Lack of Direct Evidence of Disinformation: There is no direct evidence or credible 
accusations in the available sources that Dr. Zhang has disseminated disinformation on 
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behalf of the Chinese government. His work appears to be respected within the academic 
community, and he is recognized for his expertise rather than for any overt political agenda. 
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Brief The emerging reports about 18,000 Chinese troops 
in Moscow and ongoing Sino-Russian cooperation 
signal a potentially significant shift in the 
geopolitical landscape

Given the possible implications, the U.S. 
government and its intelligence community must 
take these reports seriously, assessing their 
credibility while preparing for potential escalations

Strategic adjustments in diplomatic and military 
postures may be necessary depending on the 
veracity of these claims
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Brief continued

• While currently unconfirmed by major sources in Russian, 
Chinese, and English-language media, these reports suggest 
that China may have deployed a significant military force to 
Moscow, coming at a time of increasing Sino-Russian 
economic and military collaboration, as highlighted by 
recent high-level visits, including that of Chinese Premier Li 
Qiang, where discussions focused on long-term cooperation

• Chinese troops in Moscow could increase tensions with 
NATO, raising the risk of miscalculations leading to broader 
conflicts

• Moreover, this situation could trigger a shift in global 
alliances, compelling countries to choose sides more 
decisively, which would further strain U.S.-China relations 
and complicate existing diplomatic efforts
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Brief Continued

• The timing of these reports is critical, 
coinciding with heightened tensions in 
the Russia-Ukraine conflict and a 
deepening economic interdependence 
between China and Russia

• China might be using this situation to 
assert its global influence, ensuring the 
stability of Russia, its key partner, 
against Western influence

• Intelligence agencies will likely 
increase their focus on monitoring 
Sino-Russian military activities

Copyright 2024 Treadstone 71



Drivers

• China's Economic Leverage: Russia's growing 
economic dependence on China is highlighted 
by Chinese Premier Li Qiang's visit to Moscow

• Sino-Russian Relations: Deepening ties, as 
stated by both Chinese and Russian officials, 
with an emphasis on long-term cooperation

• Military Presence and Symbolism: The visible 
presence of Chinese personnel in Moscow 
potentially signals more than just economic 
cooperation

• Global Perception and Western Response: The 
strategic messaging to Western powers that this 
Sino-Russian partnership is strengthening
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Assumptions

• China views Russia as an increasingly 
dependent ally, using this dependence 
to further its own strategic goals

• The troop presence is part of a broader 
strategy to exert influence and 
demonstrate support to ensure Russia 
remains aligned with Chinese interests

• China expects its actions to deter 
further Western actions in the region 
and solidify its role as a global power
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BASELINE 
SCENARIO
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Economic Leverage and Security 
with Military Presence

• Scenario Overview: China is 

using its growing economic 

leverage over Russia to assert 

greater influence, ensuring 

Russia remains a dependent ally

• Key Drivers in Play: Economic 

Interests, Sino-Russian Relations, 

Military Strategy
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Assumptions

• China believes its economic and 
military support is critical to 
maintaining a stable Russia that is 
aligned with Chinese strategic goals

• Russia's dependence on China allows 
Beijing to influence Russian domestic 
and foreign policies significantly

• Strengthening of the Sino-Russian 
alliance, with China playing a more 
dominant role

Copyright 2024 Treadstone 71



MID-RANGE 
PLAUSIBLE 
SCENARIOS

Copyright 2024 Treadstone 71



Scenario 1: Symbolic Power 
Projection and Military Readiness

• Scenario Overview: The 
deployment is mainly symbolic, 
showcasing China's ability to 
project power and support its allies 
far beyond its borders, both as a 
message to the West and a 
demonstration of China's growing 
global military reach

• Key Drivers in Play: Global 
Perception, Military Strategy, Sino-
Russian Relations
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Scenario 2: Reinforcement of Putin's 
Regime Amid Economic 
Dependence

• Scenario Overview: The Chinese 

troops are primarily deployed to 

reinforce Putin's regime 

internally, particularly in light of 

Russia's growing economic 

dependence on China

• Key Drivers in Play: Domestic 

Stability, Economic Interests, 

Sino-Russian Relations
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LOW-
PROBABILITY, 
HIGH-IMPACT 
SCENARIOS
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Scenario 1: Preparation 
for Global Conflict
• Scenario Overview: The 

deployment is a prelude to 
broader Chinese military 
engagements, potentially in 
Taiwan or other regions, 
signaling that China is gearing up 
for a global confrontation

• Key Drivers in Play: Military 
Strategy, Global Perception, 
Geopolitical Dynamics
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Scenario 2: Cybersecurity and 
Intelligence Operations with 
Economic Safeguards

• Scenario Overview: The troop 
deployment might cover 
significant cybersecurity and 
intelligence operations to support 
Russian cyber efforts while 
safeguarding Chinese economic 
investments in Russia

• Key Drivers in Play: Economic 
Interests, Military Strategy, 
Global Perception
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• The Baseline Scenario of Economic Leverage and Security with Military Presence remains the 
most plausible, driven by the strategic need to safeguard economic interests while asserting 
China's influence over Russia. 

• Mid-range plausible Scenarios like Symbolic Power Projection and Reinforcement of Putin's 
Regime present variations on this theme, focusing on global perception and internal stability. 

• The Low-Probability, High-Impact Scenarios offer a glimpse into more drastic outcomes, such 
as Preparation for Global Conflict or significant Cybersecurity and Intelligence Operations.



PLAUSIBLE 
HYPOTHESES 
FOR 
CONSIDERATION
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Direct Military Support 
to Russia
• China's deployment of 18,000 troops to Moscow 

suggests direct military involvement in the 
Russia-Ukraine conflict, potentially to bolster 
Russian forces in both defensive and offensive 
operations

• China likely views the survival of Putin's regime 
as critical to countering Western inf luence

• This development would indicate a significant 
escalation in the conflict, potentially prompting 
a reevaluation of Western strategies, including 
increased military aid to Ukraine or direct 
intervention
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Reinforcement of Putin's 
Regime
• The deployment of Chinese troops may 

stabilize Putin's regime internally, 
particularly in response to unrest such 
as the Wagner mutiny

• China's concern likely centers on the 
risk of instability in Russia affecting its 
interests, including border security and 
economic ties

• This move could undermine Putin's 
domestic legitimacy by portraying him 
as reliant on foreign powers, which 
might lead to increased internal dissent
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Strategic Alliance Beyond 
Rhetoric
• The deployment may symbolize a 

deepening Sino-Russian alliance, 
extending beyond economic and 
diplomatic support into military 
collaboration

• Both nations likely view their alliance 
as a counterbalance to Western 
influence, demonstrating a willingness 
to risk military confrontation, leading 
to a realignment of global alliances, 
with nations being forced to choose 
sides increasing global instability
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Deterrence and 
Escalation
• The presence of Chinese troops in 

Moscow may deter Western 
intervention, signaling China's 
preparedness to escalate if 
necessary

• This action could either de-
escalate the conflict by deterring 
Western actions or provoke a 
stronger NATO response, 
potentially increasing the risk of a 
broader confrontation
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China's Strategic 
Calculations
• China may view its involvement as 

necessary to protect its long-term 
strategic interests, such as maintaining 
Russia as an ally and countering U.S. 
influence

• The conflict may have reached a tipping 
point, prompting China to believe that its 
direct involvement is required to ensure a 
favorable outcome, creating increased 
international isolation of China, further 
economic sanctions, or even military 
confrontations with Western powers
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China's Involvement as a 
Bluff
• China might have sent troops as a 

strategic bluff, intending to gauge 

Western responses without 

committing to full-scale military 

involvement

• This scenario suggests that China 

uses its troop presence as a 

bargaining chip in diplomatic 

negotiations
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Internal Power Struggles in China

The troop deployment could 
reflect internal power struggles 
within the Chinese Communist 
Party, with factions pushing for 
varying levels of involvement in 

the Russia-Ukraine conflict

Such power struggles could lead 
to erratic policy decisions, 

potentially impacting regional 
stability
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Preparation for Global 
Conflict
• The deployment may be a 

prelude to broader Chinese 

military engagements, possibly in 

Taiwan or other regions, 

indicating that China is 

preparing for a global 

confrontation, increasing 

international tensions and could 

lead to widespread conflict
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Training and Joint 
Military Exercises
• Chinese troops may have been 

deployed to participate in joint 
military exercises with Russian 
forces to enhance military 
cooperation and interoperability, 
a show of force, demonstrating 
the strength of the Sino-Russian 
alliance and sending a message 
to NATO and other Western 
powers about their military 
readiness
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Humanitarian or 
Peacekeeping Role
• The deployment might be framed 

as humanitarian assistance or 

peacekeeping, ostensibly to 

maintain order in Moscow or other 

areas affected by the conflict

• China may be attempting to 

present its involvement in a 

positive light, seeking to avoid 

confrontation while still supporting 

Russia
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Economic Leverage and Security

• The deployment could be part of a 
broader strategy to protect Chinese 
economic investments and infrastructure 
in Russia, ensuring the stability of critical 
projects such as energy pipelines or trade 
routes where China prioritizes economic 
security over political risks, potentially 
leading to tensions with countries that 
view the deployment as a breach of 
international norms
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A Test of Western 
Responses
• China might be testing Western 

responses to its military presence 

in a volatile region, a strategic 

move to assess the limits of 

Western tolerance before making 

more significant moves, such as 

in Taiwan
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Influence Over Russian 
Decision-Making
• Chinese troops may be a strategic 

move to gain inf luence over 
Russian military and political 
decision-making, particularly in 
areas where Chinese interests are 
directly involved, exacerbating 
tensions between Russian and 
Chinese military leaders and 
within the Russian government if it 
is perceived as compromising 
Russian sovereignty
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Symbolic Power 
Projection
• The deployment may be 

symbolic, showcasing China's 

global military reach and ability 

to project power far beyond its 

borders, both domestic and 

international audiences, that 

China is a dominant global power 

capable of influencing 

geopolitical events
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Support for Russian 
Internal Stability
• China may be concerned about 

internal stability in Russia, 

particularly in light of the Wagner 

mutiny and other signs of unrest

• The troops could help maintain 

order in Moscow to prevent a 

potential collapse of Putin's 

government, which would be 

disastrous for China's strategic 

interests
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Cybersecurity and Intelligence Operations

The troop deployment could 
cover significant cybersecurity 

and intelligence operations, 
supporting Russian cyber efforts 

or gathering intelligence on 
NATO and Western activities

The large troop presence might 
mask the operations of 

specialized units focused on 
electronic warfare, cyber 

operations, and intelligence 
gathering
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Influence Operations and 
Psychological Warfare
• The deployment could be part of 

a broader influence operation 
targeting Russian and global 
audiences

• Chinese troops in Moscow might 
be designed to boost morale 
among Russian forces while 
demoralizing Ukraine and its 
Western allies, demonstrating 
that Russia is not isolated
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A Pre-emptive Measure 
Against Western Intervention

• China might anticipate a 

significant escalation in the 

conflict, possibly involving direct 

Western intervention

• China could signal its readiness 

to defend Russia by placing 

troops in Moscow, effectively 

drawing a red line for NATO and 

its allies
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Economic Leverage 
Through Military Presence

• China might use its military 

presence to exert economic 

leverage over Russia, ensuring 

that ongoing and future 

economic deals favor Chinese 

interests, deepening Russia's 

financial dependence on China 

and creating friction over 

sovereignty and control of 

national resources
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Show of Domestic 
Strength and Resolve
• The deployment might be aimed 

at both a domestic and 

international audience

• By demonstrating strong support 

for Russia, the Chinese 

government could reinforce its 

narrative of standing up to 

Western powers and rallying 

nationalist sentiment at home
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Testing Military Logistics 
and Readiness
• China may use the deployment as 

a real-world exercise to test its 
military forces' logistics and 
operational readiness in a foreign 
environment, allowing China to 
identify strengths and 
weaknesses in its ability to 
project power over long 
distances, especially in 
collaboration with other major 
powers like Russia
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Securing Advanced Military Technology

The deployment might aim to 
secure access to advanced 

Russian military technology 
that China could use to bolster 

its capabilities

By embedding troops and 
military advisors within the 

Russian army infrastructure, 
China might seek knowledge 

and systems that are not easily 
transferred through standard 

military trade agreements
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A Coordinated Response 
to a Forthcoming Crisis
• The deployment could be part of a 

pre-arranged response to an 
anticipated crisis, such as an 
escalation in the Ukraine conflict 
or a new front opening in the Asia-
Pacific

• China and Russia may have agreed 
to support each other militarily, 
with this deployment being the 
first phase of a larger coordinated 
strategy

Copyright 2024 Treadstone 71



Influencing Global Supply 
Chains
• The deployment might influence 

global supply chains, particularly 
in energy and commodities

• By securing Russia as a stable 
partner through military support, 
China could ensure continued 
access to vital resources, 
especially in the face of Western 
sanctions that might disrupt 
these supplies
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A Measure Against Potential 
Internal Instability in China

• The deployment could be a 
preemptive measure to protect 
against potential internal instability 
in China

• Engaging in significant military 
action abroad might divert 
attention from domestic issues, 
such as economic problems or 
social unrest, by rallying nationalist 
sentiment and uniting the public 
behind a foreign policy cause
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Experimenting with Hybrid Warfare 
Techniques
• China may use the deployment to experiment with hybrid 

warfare techniques, combining conventional military 

power with cyber, economic, and information warfare to 

achieve strategic goals, which is part of a broader effort to 

refine its approach to modern warfare
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Leveraging the Troops as a 
Bargaining Chip in Diplomatic 
Negotiations

• China might use the deployment as 
leverage in broader diplomatic 
negotiations with Russia or the 
West

• The presence of troops could be a 
bargaining chip in negotiations 
over trade, security, or territorial 
disputes, potentially leading to 
either successful negotiations or an 
escalation if other parties do not 
respond favorably
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A Prelude to a Military Coup 
or Regime Change in Russia

• Although less likely, China could be 
positioning itself to inf luence or 
control a transition of power in 
Russia, especially if internal strife 
increases

• The troops might support a faction 
within the Russian government or 
military that aligns more closely 
with Chinese interests, potentially 
facilitating a coup or regime 
change
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Dr. Junhua Zhang

• Academic Independence: Dr. Zhang has held 
positions at Western institutions, such as the Free 
University of Berlin and the European Institute for 
Asian Studies, which generally value academic 
independence and rigorous analysis

• Publications and Research: His research and 
publications focus on geopolitical topics, often 
involving critical analysis of China's role in 
international relations

• Potential Biases: While Dr. Zhang's professional 
background and academic credentials are strong, it 
is essential to recognize that all scholars may have 
some inherent biases shaped by their cultural 
background, professional experiences, and the 
geopolitical context in which they operate
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Dr. Junhua Zhang

• Lack of Direct Evidence of Disinformation: 

There is no direct evidence or credible 

accusations in the available sources that Dr. 

Zhang has disseminated disinformation on 

behalf of the Chinese government
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