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Introduction 
Russian intelligence strategies have evolved into an intricate tapestry of influence, control, 
and adaptation, weaving psychological insight, technological innovation, and geopolitical 
foresight into a seamless operational framework. The materials analyzed today unravel a 
sophisticated approach to modern statecraft, where every tool, from open-source 
intelligence to narrative manipulation, plays a distinct role in a larger power projection 
system. The overarching narrative reveals an entity focused on responding to external threats 
and proactively shaping global dynamics to secure and extend its influence. 

The concept of interconnectedness lies at the heart of this approach. Intelligence 
methods—ranging from human sources to advanced cyber operations—are not isolated 
silos but components of a unified strategy. These methods combine to provide 
comprehensive situational awareness and allow for coordinated actions across political, 
economic, and military domains. Each piece of the intelligence apparatus amplifies the 
others, creating a dynamic system that operates precisely and flexibly. 

The commitment to psychological operations and disinformation campaigns underscores 
an acute understanding of human behavior as a battleground. Through manipulating beliefs, 
narratives, and emotions, Russian strategies target the very fabric of adversarial societies, 
introducing doubt and division to erode cohesion. Such campaigns integrate seamlessly 
with technological tools, enabling disinformation to spread with unprecedented reach and 
speed. 

Surveillance systems and predictive analytics reveal a focus on anticipatory action. Russian 
intelligence prioritizes detecting vulnerabilities and threats before they materialize, 
employing advanced monitoring technologies alongside traditional counterintelligence 
techniques. The fusion of tools creates a security apparatus that extends far beyond physical 
borders, ensuring domestic stability and strategic advantages abroad. 

Education and public engagement emerge as long-term components of influence. By 
embedding ideological narratives into youth programs and shaping public discourse through 
media control, Russian strategies lay the groundwork for a generation aligned with state 
objectives. The deliberate targeting of cultural, educational, and social structures highlights 
a nuanced approach to power beyond the immediate tactical sphere. 

Economic intelligence and strategic forecasting complete the picture, emphasizing long-
term planning and adaptability. Financial systems, trade dependencies, and resource 
tracking become instruments of influence, allowing Russian intelligence to pressure 
adversaries and sustain domestic strength. Integrating economic and security strategies 
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demonstrates understanding of how financial vulnerabilities intersect with broader 
geopolitical objectives. 

Every visual and textual element analyzed today contributes to a larger semiotic framework 
reinforcing authority, cohesion, and inevitability. The deliberate use of color, imagery, and 
structure in the materials analyzed provides subtle cues that align the strategies with 
cultural identity and national ambition. The presentation’s design reinforces the operational 
tone, minimizing ethical concerns and emphasizing pragmatic efficiency. 

Russian intelligence positions itself as a dominant actor in shaping the global order, not 
through overt confrontation but through calculated multidimensional influence. The breadth 
and depth of the strategies analyzed today reveal a vision of power that adapts to modern 
challenges while maintaining an unrelenting focus on long-term objectives. The introduction 
captures a glimpse of a system that operates with precision and complexity, offering an 
insightful entry point into a narrative that demands further exploration. 

Want to learn more about cyber intelligence, counterintelligence, analytic methods, and cognitive 
warfare? Contact Treadstone 71. Visit us at WWW.TREADSTONE71.COM 

Roman Romachev, an intelligence strategist deeply embedded in Russian security 
structures, stands for an end to state-centric intelligence philosophy, viewing adversarial 
influence as a threat and a weakness to exploit. Romachev's approach blends a strikingly 
self-serving pragmatism with calculated, often ruthless, tactics, focusing on control, 
manipulation, and the erosion of Western influence. His vision for intelligence extends 
beyond traditional espionage, advocating for a pervasive influence model where 
disinformation, psychological operations, and covert alliances with non-state actors 
become standard tools to assert Russian dominance. 

PEOPINT – People Intelligence / Народная разведка 
Technologies for Disruptive Activities of Western Intelligence Actors  
3rd International Scientific-Practical Conference 
 
"Information Analysis and Information-Analytical Technologies in the Context of Social Management- 
Problems, Perspectives, and Trends in Implementation and Application (Challenges of Modern 
Times)." 
 
November 14, 2024 
 
Department of "Information Analytics and Political Technologies" at Bauman Moscow State Technical 
University in collaboration with the Department for General Problems of War, Peace, and the Army at 
the Academy of Military Sciences. 

• Roman V. Romachev, General Director of CHRK "R-Techno" 
• Kristina R. Romacheva, Analyst of CHRK "R-Techno" 

 
R-Techno- From Intelligence to Solutions 
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Romachev's disdain for the West is not merely ideological 
but seems rooted in the view that Western values and 
systems are fundamentally flawed and exploitable. He 
exhibits an almost nihilistic attitude, viewing the moral and 
democratic ideals of adversarial states as vulnerabilities to 
manipulate. His framework encourages Russian operatives 
to exploit social engineering, financial use, and 
disinformation as core strategies, not only to fortify Russia's 
position but to destabilize and erode Western influence 
actively. The perspective aligns with an intelligence ethos 

that values power, control, and the undermining of foreign narratives, revealing a strategic 
mind that dismisses ethical considerations in favor of state-driven supremacy. 

Romachev's influence strategy, shaped by his relentless drive for control, reflects a 
personality that thrives on domination, manipulation, and exploitation. His worldview is 
anchored in believing that any tactic, no matter how subversive, is justified if it weakens 
adversaries and strengthens Russia's strategic position. Russian intelligence operations 
have increasingly prioritized psychological influence and covert alliances through his 
leadership, aiming to create an environment where the West's foundations are seen as 
weaknesses ripe for manipulation. 

Romachev's presentation outlines a structured intelligence strategy focused on influence 
operations, disinformation, and exploiting digital, financial, and human resources for state 
advantage. With moderate confidence, Romachev's approach signals an intent to 
institutionalize these tactics across Russia's intelligence apparatus, using traditional and 
digital methods to strengthen national power, mitigate foreign influence, and expand 
Russia's strategic footprint.i 

Analytic Brief 
Russian intelligence strategies are redefining the nature of state influence through a multi -
layered and adaptive approach that blends psychological, technological, and geopolitical 
tactics. The framework analyzed highlights a system designed to exploit vulnerabilities 
within adversarial states while reinforcing domestic resilience and projecting power globally. 
Russian intelligence aims to disrupt, destabilize, and dominate domains by integrating 
traditional methods with innovation designs. 

Russian intelligence agencies, supported by state-aligned private entities and non-state 
actors, are orchestrating a strategy that prioritizes disinformation, psychological operations, 
and comprehensive surveillance. These efforts target adversaries’ political, economic, and 
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social structures while securing internal cohesion. Integrating open-source intelligence, 
advanced cyber capabilities, and human-centric tactics underscores a broad operational 
scope to shape narratives, influence public opinion, and undermine foreign stability. 

The focus on psychological manipulation, particularly through education and media control, 
indicates a long-term vision of embedding state-approved narratives within societal 
foundations. Surveillance systems and predictive analytics extend this reach, creating a 
preemptive security apparatus capable of identifying and neutralizing threats. Economic 
intelligence further solidifies this strategy by pressuring adversaries through financial 
disruption and resource control. 

The evolution of these strategies presents significant challenges for adversaries, as Russia’s 
focus on hybrid tactics blurs the lines between conventional and unconventional methods. 
The emphasis on psychological operations highlights a sophisticated understanding of how 
disinformation and narrative control can erode trust in democratic systems. The timing 
coincides with global instability, using geopolitical shifts and technological advancements 
to gain a strategic edge. 

The immediate impact of this approach is evident in Russia’s ability to sustain its global 
narrative dominance while exploiting adversarial weaknesses. Disinformation campaigns 
have eroded confidence in institutions, while cyber operations have targeted critical 
infrastructure. The growing reliance on financial intelligence has disrupted adversarial 
economies, demonstrating the tangible reach of these strategies. 

Future developments will likely involve further integrating artificial intelligence and machine 
learning to refine predictive capabilities and automate disinformation dissemination. 
Enhanced public-private partnerships suggest an expanded role for corporate entities in 
intelligence and influence operations, increasing deniability and extending reach. 
Educational programs targeting younger generations indicate an enduring effort to align 
societal values with state objectives. 
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Figure 1 Disinformation Campaign Lifecycle 

Significant gaps remain in understanding the full extent of Russia’s non-state actor 
collaboration and the internal coordination mechanisms driving this strategy. Additionally, 
the long-term sustainability of these tactics, particularly under economic sanctions and 
international scrutiny, raises questions about their effectiveness over time. Adversarial 
responses to Russia’s growing influence may also shift the balance, necessitating 
continuous adaptation. 

The analysis reveals a system that thrives on adaptability, precision, and an unwavering 
focus on long-term objectives. Russian intelligence is positioning itself as a dominant actor 
capable of shaping geopolitical outcomes through comprehensive and coordinated 
strategies. Global security and stability implications remain profound, requiring careful 
monitoring and robust countermeasures. 
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Analysis 
Roman Romachev's intelligence strategy presentation delivers a clear insight into his 
approach to modern intelligence and influence operations, rooted in a philosophy that aligns 
with an expansive view of state-driven power. His framework extends beyond conventional 
espionage, reimagining intelligence as a tool of societal manipulation and psychological 
control to undermine adversaries from within. The underlying narrative paints a picture of a 
strategic mind that dismisses ethical boundaries, favoring tactics that erode Western states' 
societal, economic, and psychological foundations. 

Romachev's proposals draw heavily on indirect influence methods. He emphasizes 
intelligence methods that operate in the gray zones between formal and informal channels, 
integrating private-sector allies, non-state actors, and even educational institutions as 
contributors to the state's objectives. The approach transforms traditional intelligence, 
embedding state narratives into civilian sectors that often appear neutral or benign to 
outside observers. The framework, therefore, is structured to create layers of deniability 
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while promoting Russian influence within domestic and international spheres. Extending 
influence through these covert channels, Romachev creates a strategic buffer, insulating 
state actions while allowing Russia to reach deep into adversarial spaces. 

The strategies within the presentation reveal a disdain for the openness of Western societies. 
Romachev perceives transparency, democratic values, and free discourse as liabilities that 
can be exploited for immediate tactical gain and as part of a broader effort to destabilize and 
weaken adversaries. His presented belief is an outlook that views Western ideals as 
incompatible with enduring power, a cultural and ideological gulf that Romachev translates 
into actionable intelligence tactics. His approach relies on the understanding that Western 
societies are vulnerable to the erosion of trust in institutions, information, and social 
cohesion. Romachev's strategy subtly intends to destabilize these foundational pillars, 
creating an environment in which adversaries must constantly guard against perceived 
internal threats, fostering distrust through disinformation and psychological influence,  

Romachev's methodology also draws attention to the strategic use of public opinion, media 
manipulation, and economic use as essential tools. His approach shows that manipulating 
economic interdependence and controlling narratives are not merely adjuncts to military 
strength but central to redefining power in the global arena. For example, the emphasis on 
financial intelligence underscores a belief that economic vulnerability is a potent weapon 
capable of influencing policies or destabilizing adversarial states from within. His strategy 
appears to show Russia as an inevitable economic and cultural influence. One adversarial 
state cannot ignore or easily counter without risking its stability. 

Throughout his presentation, Romachev's outlook on influence and intelligence reflects an 
adaptable and evolving doctrine. His narrative suggests confidence in Russia's ability to 
exploit digital platforms, harness geospatial insights and develop psychological profiles of 
adversarial populations. Integrating diverse intelligence sources into a unified influence 
campaign reveals a mindset that values agility and adaptability, ensuring that Russian 
influence stays fluid and can adjust to new challenges.  

Romachev's strategy underscores a conviction that Russia's influence should permeate 
every aspect of adversarial societies, leaving no sphere untouched. Integrating intelligence 
with cultural, economic, and psychological levers, he builds a vision for a layered influence 
operation that prioritizes subtlety over confrontation. His reliance on indirect tactics that 
exploit adversarial vulnerabilities highlights a broader cultural divide, where Russia's state-
centric approach contrasts sharply with Western ideals of transparency and open discourse. 
Romachev's framework suggests a long-term vision where influence, not force, appears as 
the dominant form of power, using the very openness of Western societies to undermine 
them from within. 
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Separate Slide Analysis 
1. The conference centers on using "People Intelligence" (PEOPINT) for intelligence 

operations targeting adversaries, using social engineering, psychological 
manipulation, and influence campaigns to disrupt the activities of Western 
intelligence and political entities. 

2. Strategic Objectives 

o Institutional Focus The emphasis on Bauman Moscow State Technical 
University and the Academy of Military Sciences highlights state-level 
endorsement and integration of advanced intelligence methods. 

o Disruptive Technologies The phrase "technologies for disruptive activities" 
indicates proactive strategies to counter Western influence operations 
through innovative and subversive intelligence practices. 

3. Speakers 

o Roman V. Romachev, as the General Director of "RTechno," Romachev's 
involvement suggests an elevated level of coordination between private 
intelligence firms and state institutions. His expertise emphasizes the 
systemic integration of psychological, technological, and operational 
intelligence tools. 

o Kristina R. Romacheva's inclusion implies a generational or secondary 
perspective, focusing on tactical applications or operational case studies 
within the PEOPINT framework. 

4. Narrative Themes 

o Counter-Western Framing The text's tone positions Western intelligence and 
governance systems as adversaries whose activities must be disrupted. 

o Technological Integration The emphasis on analytical and technological 
solutions suggests a sophisticated, data-driven approach to intelligence 
gathering and disruption. 

5. Implications for Hybrid Warfare 

 
Integrating military, academic, and private intelligence sectors reflects a hybrid 
strategy blending traditional espionage, modern cyber tools, and psychological 
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operations. The aligns with the broader Russian doctrine of "active measures," where 
influence and manipulation replace direct conflict. 

 

Figure 2 Slides 1-4 

Analytic Methods 

Semiotic Analysis 

The semiotic elements within the analyzed slides reflect a calculated effort to construct a 
narrative that merges authority, control, and adaptability with Russian intelligence’s 
strategic objectives. Each visual choice aligns with modern intelligence's psychological, 
cultural, and geopolitical dimensions, reinforcing themes of precision and inevitability while 
embedding layers of operational intent. The refined flow ensures a seamless transition from 
symbolic interpretations to their direct implications in intelligence methodologies.  

Slide 1 introduces open-source intelligence (OSINT) with a title emphasizing effectiveness. 
The linguistic choice anchors OSINT as indispensable to state operations. The modern 
typeface and understated palette establish a professional tone, removing distractions to 
focus entirely on operational efficiency. This stark visual identity mirrors intelligence work's 
pragmatic, data-driven nature, projecting an image of rationality that resonates with 
institutional credibility. The palette’s neutrality signals an impartiality that contrasts with 
later slides addressing adversarial disinformation campaigns. 

The focus shifts in Slide 2, emphasizing speaker authority through institutional logos and 
centered name placements. The semiotics of this arrangement solidify legitimacy and 
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project confidence. The blend of military insignias and academic crests ties personal 
expertise to state power, positioning Russian intelligence as intellectually robust and 
strategically grounded. The structure’s clear hierarchy ensures viewers absorb the intended 
takeaway: the speakers are reliable arbiters of strategic insight. 

Slide 3 delineates intelligence into informing and disinforming functions, employing visual 
dichotomies to amplify the conceptual split. Neutral icons are used to contrast with blurred, 
disruptive visuals for disinformation, reinforcing the covert, manipulative nature of the latter. 
This deliberate contrast prepares viewers for a deeper dive into operational tactics, laying 
the groundwork for a narrative where ethical concerns dissolve under the strategic necessity 
of control. 

Slide 4 focuses on intelligence methodologies and their interconnectedness. The grid 
structure implies systemic integration, while the minimalist icons ensure accessibility 
across professional domains. The slide emphasizes adaptability by presenting each 
method—HUMINT, SIGINT, and others—as a piece of a larger puzzle. This seamless 
integration resonates with Russian intelligence’s broader operational framework, where 
diverse methods converge toward unified objectives. 

Psychological operations dominate Slide 5, where faces within crowds subtly represent the 
duality of individual vulnerability and mass influence. The use of interconnected nodes 
highlights the role of technology in amplifying psychological tactics. This connection 
between human manipulation and systemic strategies underscores how Russian 
intelligence operates at the intersection of the personal and the institutional. The slide 
transitions seamlessly to Slide 6, where anonymized depictions of crowds in “people 
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intelligence” emphasize depersonalization. Viewing individuals as operational resources 
removes ethical barriers, enabling an unencumbered focus on efficacy. 

 

Figure 3 Slides 5-8 

Academic and research collaborations take center stage in Slide 7, cloaked in symbols of 
neutrality like books and institutional buildings. The semiotic alignment of academia with 
state narratives creates an unspoken association of intellectual rigor with strategic 
influence. This symbiosis legitimizes intelligence-driven outputs as scholarly endeavors, 
blurring ethical boundaries while advancing state objectives. 

Crowdfunding as a covert mechanism is visualized in Slide 8 with abstract financial graphics 
and images of ordinary citizens. The imagery subtly shifts attention from covert intelligence 
activities to perceived communal empowerment. This masking tactic links civilian 
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engagement to intelligence goals, reflecting the narrative of democratic participation while 
embedding subversive state agendas. 

 

Figure 4 Slides 9-12 

Slides 9 through 12 focus on societal influence, particularly through education and public-
private partnerships. The imagery of students and classrooms juxtaposes innocence with 
ideological shaping, reinforcing the state’s paternalistic role. Meanwhile, partnerships with 
private corporations depicted in Slide 10 suggest mutual reinforcement of innovation and 
security. Network diagrams and aligned branding convey infrastructure-building narratives 
that mask underlying control mechanisms. 

Surveillance imagery in Slide 15 uses grids, watchful eyes, and cameras to evoke 
omnipresence. The mechanical precision of the visuals depersonalizes surveillance, 
positioning it as an essential infrastructure for societal stability. This impersonal framing 
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diminishes privacy concerns, normalizing pervasive monitoring as a necessary tool for 
national security. 

 

Figure 5 Slides 13-16 

Slides addressing databases, partnerships, and narrative control (Slides 18–20) employ 
recurring visuals of interconnected systems to emphasize comprehensiveness. The blue-
toned palette evokes stability and trust, while geometric precision mirrors the technical 
sophistication of the intelligence apparatus. This visual continuity across slides fosters a 
perception of inevitability, subtly discouraging resistance to the strategies presented.  

The semiotic strategy consistently emphasizes authority, modernity, and systemic 
integration. Color palettes psychologically anchor trust and professionalism, while visual 
hierarchies and clean typography enforce clarity. Recurring motifs of networks and 
interconnectivity reflect operational cohesion, suggesting that every component of the 
system reinforces and amplifies the others. By framing Russian intelligence as orderly and 
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stabilizing, the presentation conceals the disruptive nature of its strategies under the guise 
of pragmatism. 

 

Figure 6 Slides 17-20 

 

Table of Key Themes, Goals, Objectives, Targets, Methods, SWOT, and Vulnerabilities - 
Below 

 

 



 

Copyright 2024 Treadstone 71 WWW.TREADSTONE71.COM 

Pa
ge

20
 

Key Themes Goals Strategic 
Objectives 

Targets Methods/Tools Strengths Weaknesses Opportunities Threats Vulnerabilities 

OSINT in the Public 
Sector 

Establish OSINT as 
a foundational tool 
in governance and 
security. 

Use OSINT to 
gather actionable 
insights and 
conduct 
disinformation 
campaigns. 

Russian 
government 
agencies, 
adversarial states 

OSINT tools, public 
data analysis, 
social media 
monitoring 

Accessibility and 
adaptability in 
information 
retrieval 

Reliance on open 
data sources prone 
to manipulation 

Integrate OSINT 
into defensive and 
offensive 
operations; 
expand usage in 
emerging fields 

Adversaries 
exploiting OSINT to 
undermine Russian 
narratives 

Misinterpretation or 
poor validation of 
open-source data 

Institutional 
Credibility 

Reinforce 
legitimacy and 
expertise of 
intelligence 
strategies. 

Position 
intelligence 
frameworks as 
authoritative 
through 
association with 
reputable 
institutions. 

Russian 
intelligence 
agencies, global 
observers 

Partnerships with 
think tanks, 
academic 
conferences 

Academic 
collaboration 
boosts credibility 

Risk of 
overdependence on 
institutional 
approval 

Strengthening ties 
with international 
research 
communities; 
building thought 
leadership. 

Exposure of covert 
institutional ties 
undermines 
narratives 

Lack of transparency 
could weaken public 
trust 

Dual Functions of 
Intelligence 

Normalize 
informing and 
disinforming as 
intelligence pillars. 

Reduce 
uncertainty for 
Russian leaders 
and influence 
foreign 
perceptions with 
disinformation. 

Russian decision-
makers, 
adversarial 
audiences 

Disinformation 
campaigns, 
intelligence 
briefings 

Flexibility to 
achieve strategic 
goals 

Ethical concerns 
diminish global 
legitimacy 

Broaden influence 
through narrative 
control 

Counter-
disinformation 
measures by 
adversaries 
undermine 
credibility 

Potential internal 
resistance to 
disinformation 
strategies 

Intelligence 
Classification 

Showcase diverse 
intelligence 
methods and their 
applications. 

Educate on 
integrating 
HUMINT, SIGINT, 
CYBINT, etc., for 
operational 
versatility. 

Russian 
intelligence 
agencies, foreign 
entities 

Cyber intelligence, 
financial tracking, 
geospatial 
mapping 

The breadth of 
intelligence 
capabilities 

Complexity of 
coordination among 
methods 

Enhanced 
situational 
awareness; 
deepened 
interagency 
collaboration 

Growing global 
counterintelligence 
measures pose 
challenges 

Fragmented or 
incomplete 
intelligence disrupts 
operations 

Strategic 
Communications & 
PSYOP 

Position strategic 
communications 
and PSYOP as 
influence tools. 

Shape beliefs and 
behaviors through 
targeted 
messaging and 
psychological 
operations. 

Adversarial 
populations, 
allies, domestic 
audiences 

Media narratives, 
social campaigns, 
psychological 
profiling 

Ability to 
influence without 
confrontation 

Perception of 
propaganda 
reduces trust 

Amplify domestic 
cohesion and ally 
support 

Adversarial States 
exposing 
manipulation tactics 

Poorly executed 
campaigns trigger 
backlash 

Social Engineering Highlight the 
importance of 
exploiting human 
vulnerabilities. 

Manipulating 
targets for 
information 
gathering and 
influencing 
operations. 

Foreign nationals, 
adversarial 
entities 

Trust-building 
techniques, social 
media 
manipulation 

Covert nature 
reduces 
operational risks 

Dependent on 
unpredictable 
human factors 

Expand the use of 
psychological 
techniques in 
intelligence 

Rising awareness of 
social engineering 
tactics increases 
resistance 

Unintended 
exposure of methods 
through failed 
operations 
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Crowdfunding in 
Intelligence 

Advocate for 
crowdfunding as a 
financial tool for 
intelligence goals. 

Disguise 
intelligence 
operations as 
grassroots 
campaigns to 
attract financial 
support. 

Russian 
intelligence 
agencies, foreign 
citizens 

Public platforms, 
digital donations 

Cost-effective 
and scalable 
funding 

Risk of detection 
undermines 
legitimacy 

Use crowdfunding 
to fund covert 
initiatives 

Increased regulation 
of crowdfunding by 
adversarial states 

Public backlash if 
misuse of funds is 
exposed 

Public-Private 
Partnerships 

Foster 
collaboration 
between state 
agencies and 
private entities. 

Expand 
resources, 
expertise, and 
reach for 
intelligence 
operations 
through 
partnerships. 

Data firms, 
communication 
agencies, analysts 

Contracts, private-
sector expertise 

Access to 
innovative 
technologies and 
methodologies 

Dependence on 
private actors 
creates security 
risks 

Strengthen 
deniability of 
state-sponsored 
operations 

Exposure of links 
between state and 
private actors 
damages the 
credibility 

Vulnerable to 
whistleblowing or 
data leaks 

Educational 
Initiatives 

Prepare the next 
generation of 
intelligence 
professionals. 

Embed 
intelligence 
studies in 
academia to 
develop critical 
thinking aligned 
with state 
interests. 

Russian youth, 
academic 
institutions 

University 
curricula, 
government 
scholarships 

Long-term 
workforce 
development 

Slow 
implementation in 
academic 
environments 

Foster resilience 
against foreign 
influence 

Foreign narratives 
infiltrating 
educational content 

Poor integration may 
result in fragmented 
outcomes 

Strategic Foresight Promote 
forecasting to 
prepare for 
emerging 
challenges. 

Integrate 
predictive 
analysis into 
intelligence to 
preempt 
adversarial moves 
and 
opportunities. 

Russian 
policymakers, 
intelligence 
professionals 

Predictive 
analytics, scenario 
modeling 

Enables proactive 
decision-making 

Heavy reliance on 
data accuracy 

Shape geopolitical 
outcomes through 
anticipatory 
strategies 

Rapidly changing 
global dynamics 
outpace predictive 
models 

Misdirection from 
flawed or 
manipulated data 

Research and 
Narrative Control 

Use academic 
outputs to shape 
public opinion and 
policies. 

Use research to 
reinforce state 
narratives and 
discredit 
adversarial 
perspectives. 

Russian analysts, 
global think tanks 

Policy papers, 
analytical reports 

Academic 
legitimacy 
enhances 
narrative 
credibility 

Risk of over-reliance 
on specific 
institutions 

Increase outreach 
to international 
audiences 

Opposing states 
countering 
narratives through 
rival research 

Erosion of trust in 
compromised 
academic 
institutions 
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Intelligence 
Reporting 

Improve the quality 
of intelligence 
digests for 
leadership. 

Deliver concise, 
actionable 
insights to 
decision-makers 
for strategic 
planning. 

Russian 
leadership, 
intelligence 
analysts 

Summaries, 
briefings, risk 
assessments 

Streamlined 
reporting 
enhances 
operational 
efficiency 

Oversimplification 
risks missing critical 
details 

Strengthening 
coordination 
across agencies 

Adversarial 
interception of 
reports 
compromises 
strategies 

Miscommunication 
from poorly 
synthesized 
intelligence 

Intelligence 
Databases1 

Highlight 
databases as 
critical for 
intelligence 
capabilities. 

Create and 
maintain robust 
databases for 
efficient analysis, 
data retention, 
and strategic 
decision-making. 

Intelligence 
analysts, 
policymakers 

Data storage 
systems, AI-
enhanced retrieval  

Centralized data 
enhances 
accessibility and 
analysis 

Risk of cyberattacks 
or internal leaks 

Expand data 
capabilities with 
advanced 
analytics 

Dependence on 
outdated systems 
threatens data 
integrity 

Insider threats to 
database security 

Media in Strategic 
Communications 

Use media outlets 
to shape narratives 
and public opinion. 

Coordinate state-
aligned 
messaging across 
platforms to 
influence 
domestic and 
international 
audiences. 

Media strategists, 
public relations 
agencies 

State-controlled 
media, social 
platforms 

Effective reach to 
mass audiences 

Overexposure risks 
appearing 
propagandistic 

Expand 
international 
media 
partnerships 

Adversarial 
campaigns 
discrediting Russian 
messaging 

Erosion of credibility 
in overly state-
controlled outlets 

Partnerships with 
Non-State Actors 

Work with NGOs 
and private groups 
to subtly promote 
Russian objectives. 

Use non-state 
actors to 
disseminate 
narratives under 
the guise of 
independence, 
allowing influence 
operations with 
plausible 
deniability. 

NGOs, advocacy 
groups, private 
organizations 

Covert 
partnerships, 
influence 
campaigns 

Deniability allows 
for discreet 
influence 

Coordination with 
non-state actors’ 
risk exposure 

Broaden reach 
into adversarial 
states 

Investigation into 
NGOs reveals state 
affiliations 

Divided loyalties 
among partner 
organizations 

Economic 
Partnerships 

Use trade and 
investment as 
tools for 
geopolitical 
influence. 

Align economic 
collaborations 
with Russian 
political 
objectives, 
creating 
dependencies 
favorable to 
Russian interests. 

Foreign 
businesses, allied 
governments 

Trade agreements, 
joint ventures 

Economic use 
creates long-term 
influence 

Economic 
sanctions reduce 
the effectiveness 

Strengthen ties in 
emerging markets 

Dependency on 
unstable partners 
introduces risk 

Adverse reactions to 
overt political using 
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CYBINT and Cyber 
Offensives 

Strengthen cyber 
intelligence for 
defensive and 
offensive 
operations. 

Develop 
advanced 
capabilities to 
secure Russian 
networks and 
disrupt 
adversarial cyber 
systems. 

Russian 
intelligence, 
foreign cyber 
systems 

Malware, 
cybersecurity 
protocols 

Low-cost, high-
impact 
asymmetrical 
warfare 

Attribution of 
attacks risks 
escalation 

Shape global 
cyber norms 
favoring Russian 
interests 

Growing 
international focus 
on cyber defense 
minimizes 
effectiveness 

Lack of cyber talent 
restricts 
development 

Disinformation 
Strategies 

Institutionalize 
disinformation in 
Russian 
intelligence 
operations. 

Deploy false 
narratives to 
confuse 
adversaries, 
shape public 
perception, and 
support Russian 
objectives. 

Adversarial states, 
global audiences 

Controlled 
narratives, false 
documents, 
fabricated media 

High adaptability 
and scalability 

Ethical risks erode 
global trust 

Undermine 
adversarial 
cohesion through 
tailored 
messaging 

Sophisticated 
counter-
disinformation tools 
disrupt effectiveness 

Internal resistance 
to disinformation 
practices 

Youth-Centric 
Critical Thinking 
Programs 

Build critical 
thinking and 
analytical skills 
among young 
Russians. 

Align youth 
cognitive 
development with 
state narratives to 
resist foreign 
influences and 
reinforce 
patriotism. 

Russian youth, 
educational 
institutions 

Government-
backed education 
initiatives 

Long-term loyalty 
to state 
objectives 

Slow 
implementation 
could hinder the 
immediate impact 

Shape 
ideologically 
resilient 
generations 

Foreign infiltration of 
academic resources 

Overreach risks 
stifling independent 
critical thinking 

Table 1 Key Themes by Slide including a short SWOT. 

 
1 "Intelligence databases function like the search engines we use daily, categorizing and retrieving critical information to answer specific queries. For instance, by linking financial transactions, 
movements, and communications, databases can uncover hidden networks of adversarial operatives." 
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Figure 7 Predictive Analytics in Intelligence Systems 
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Figure 8 TECHINT in Intelligence Systems 
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Semiotic Analysis by Slide 

Semiotics focus on understanding the signs, symbols, and meanings embedded in visual and textual 
content. Below is a detailed semiotic analysis of all the slides in the R-Techno deck, examining how they 
communicate through colors, layout, text, images, and implied narratives. 

 

Slide 1- PEOPOINT – People Intelligence 

• Visual Design- 

o Colors- Green (associated with life and growth) contrasts with blue (often linked to trust and 
technology). The combination reflects a blend of "grassroots" people-centric intelligence 
with technologically advanced operations. 

o Font- Bold sans-serif type suggests authority and professionalism. 

• Textual Signifiers- 

o "People Intelligence" (PEOPOINT) merges human-focused intelligence with traditional 
espionage themes, appealing to the audience's sense of empowerment and participation in 
intelligence. 

o The phrase "Western intelligence actors" frames an antagonistic "us vs. them" narrative. 

• Implied Narrative- Russia positions itself as the defender of societal order against subversive 
Western influences, using "people power" to counteract these threats. 

 

Slide 2- Propaganda Posters 

• Visual Design- 

o The use of historic Soviet propaganda posters (e.g., "Не болтай" or "Do not talk!") invokes 
nostalgia and legitimacy by referencing the USSR's emphasis on secrecy and loyalty during 
wartime. 

o A mix of humor and seriousness (e.g., exaggerated characters in some posters juxtaposed 
with stern faces in others) underscores the importance of vigilance in current contexts. 

• Cultural Code- 

o The visual and textual codes remind the audience of the consequences of loose talk, 
reinforcing the Cold War ethos of protecting state secrets. 

• Implied Narrative- The slide warns that careless communication can aid enemy intelligence, 
drawing parallels between past and modern threats. 

 

Slide 3- Intelligence Services as a Product 

• Visual Structure- 

o The slide uses a pyramid to represent hierarchical processes- "Data" at the base, 
"Information" in the middle, and "Knowledge" at the apex. 

o The separation between "informing" and "disinforming" creates a binary opposition, 
emphasizing a dual strategy. 

• Linguistic Signs- 
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o Terms like "foresight," "strategic communication," and "analytical materials" imply 
professionalism and high-level expertise. 

o "Disinformation" is framed not as unethical but as a legitimate service for strategic 
advantage. 

• Implied Narrative- Intelligence is a commodity and a weapon, with actionable information and 
disinformation playing equal roles in shaping outcomes. 

 

Slide 4- Informing as a Service 

• Symbols- 

o The slide categorizes intelligence into traditional domains (e.g., OSINT, HUMINT, SIGINT), 
aligning with Western classifications and showing parity with or mastery of Western 
methodologies. 

o The presence of cyber intelligence (CYBINT2) reflects an emphasis on modern capabilities. 

• Power Dynamic- 

o The slide conveys mastery over these domains by listing intelligence types, asserting 
Russia’s capability to operate comprehensively. 

• Implied Message- Russia’s intelligence operations are sophisticated, multidimensional, and rooted 
in globally recognized frameworks. 

 

Slide 5- Disinformation as a Service 

• Visual and Textual Codes- 

o By quoting RAND Corporation scholar Christopher Paul, the slide legitimizes the role of 
"strategic communication" as a recognized tool. 

o Listing "PSYOP" and "People Intelligence" suggests that disinformation operates on 
psychological and social levels to influence perceptions. 

• Implied Narrative- Disinformation is reframed as a legitimate and scientific activity rather than 
deceitful behavior, making it a palatable tool for Russian audiences. 

 

Case No. 1: OSINT Courses (Kislorod.io)  

This case highlights open-source intelligence training as a tool for influence. The semiotics 
emphasize its grassroots appearance while subtly connecting it to state intelligence.  

Diagrammatic Analysis --- The web-like structure with directional arrows and color-coded roles 
implies organized, hierarchical activity, suggesting coordination rather than spontaneity.  

Branding and Logos --- Kislorod.io’s logo ties the initiative to independence, while the textual 
framing implies state involvement. 

Central Theme --- What seems like neutral training is portrayed as a Trojan horse for fostering 
dissent, hinting at external funding to destabilize Russia.  

 
2 "CYBINT involves monitoring and exploiting digital communication for intelligence. Just as corporations safeguard customer 
data against breaches, nations deploy CYBINT to protect critical infrastructure, such as energy grids, and to disrupt adversarial 
command systems." 
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Case No. 2 --- Collaboration with Academic Communities  

Academic partnerships lend credibility while opening the door for covert narratives. The focus is 
on the paradox of perceived legitimacy and underlying manipulation.  

Institutional Credibility --- Names like the Brookings Institute and the Brussels European and 
Global Economic Laboratory evoke authority, while Russian intelligence suggests these platforms 
are fronts for Western agendas. 

Visual Framing --- Academic logos and institutional architecture images provide a veneer of 
respectability that contrasts with the subversion implied in the narrative.  

Core Argument --- Collaborative research is framed as an extension of state propaganda, aligning 
academia with geopolitical manipulation.  

Case No. 3 --- Oral History Technology 

The exploration of platforms like Esimde positions oral histories as battlegrounds for cultural 
memory. 

Symbolic Juxtaposition --- Emotional testimonies are framed as distorted accounts undermining 
Russian historical narratives, such as the 1916 Kyrgyz exodus.  

Visual and Textual Narrative --- By linking manipulated memories to larger disinformation 
campaigns, the case emphasizes the fragility of historical legitimacy.  

Overarching Concern --- Oral history projects are shown as vehicles for rewriting history to 
delegitimize Russian cultural identity. 

Case No. 4 --- Teenage Involvement 

Youth manipulation evokes visceral responses by connecting innocence to geopolitical 
exploitation. 

Contrasting Imagery --- Photos of teenagers in casual settings are jarringly paired with military 
symbols, fostering shock and moral outrage. 

Cultural Undertones --- Protection of youth aligns with traditional Russian values, framing external 
recruitment as a societal attack. 

Key Assertion --- Foreign manipulation of youth symbolizes a breach of societal morals and trust, 
magnifying the perceived threat to national stability. 

Case No. 5 --- Crowdfunding 

Crowdfunding, often seen as democratic, is framed as a potential channel for subversion.  

Semiotic Pairing --- Linguistic associations with "extremism" and "terrorism" introduce an 
ominous tone and personal examples like Elena Popova make the threat tangible. 

Underlying Argument --- Legitimate platforms become tools for destabilization when unchecked, 
justifying state intervention. 

Broader Implication --- Crowdfunding’s risks extend beyond economics into sociopolitical 
vulnerability. 

Case No. 6 --- Social Engineering 

Personal stories reinforce the dangers of exploitation through trust and naivety. 

Visual Symbolism --- A patriotic woman adorned with military medals conveys honor, turned ironic 
by the narrative of her manipulation. 
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Core Allegory --- InformNapalm’s tactics use personal relationships, transforming trust into 
intelligence tools. 

Implication --- The story underscores the subtlety and pervasiveness of modern social 
engineering. 

Countermeasures and Final Slides 

The narrative shifts to solutions and systemic resilience against perceived threats.  

Education and Engagement --- Imagery of spies alongside phrases about critical thinking 
underscores a call for vigilance. Cartoonish depictions of threats simplify the message for broader 
appeal. 

Legitimization of Russian Actions- The content seeks to justify Russia’s strategies as necessary 
countermeasures by presenting intelligence and disinformation as legitimate and scientific fields. 

Emotional Appeals- Themes of youth, patriotism, and historical memory evoke emotional 
responses, making the threat of subversion feel personal and immediate. 

Synthesis of Narrative --- The final argument advocates blending education, partnerships, and 
strategic initiatives to resist foreign influence. 

Binary Opposition- The slides show a clear dichotomy between "Russia’s virtuous resilience" and 
"Western subversion." The dichotomy is reinforced through visual, textual, and symbolic 
contrasts. 

Call to Action --- The QR code represents a modern pivot, encouraging integration into R-Techno’s 
ecosystem. 

Link Analysis 

Link analysis can uncover the interconnected themes, operational patterns, and objectives that align with 
Russian state entities like the FSB, Advanced Persistent Threats (APTs), and the Kremlin’s global strategies. 
Each slide contributes to a broader framework of Russian intelligence and influence operations, revealing 
overlapping dependencies and objectives. 

 

OSINT in the Public Sector 

Link to FSB Narratives- The framing of OSINT as essential for state control reflects the FSB’s emphasis on 
using public information to monitor domestic and international threats. OSINT is a gateway for the FSB to 
extract actionable intelligence while bypassing traditional espionage constraints.  
Link to APTs- Russian APT groups often begin operations with OSINT to map targets, identifying weaknesses 
and opportunities for spear-phishing, lateral movement, and data exfiltration. The approach reflects the 
close integration between the state and cyber entities. 

 
Kremlin’s Focus on Other Nations- OSINT provides the Kremlin with insights into adversarial political 
climates and public sentiment, helping to guide disinformation campaigns and foreign policy messaging. 
For example, the Kremlin exploits OSINT to identify vulnerabilities in Western electoral systems or social 
discord. 

 

Institutional Credibility 

Link to FSB Narratives- The slide’s emphasis on authority through formal institutions aligns with the FSB’s 
strategy of integrating state-backed narratives into academic, think-tank, and conference platforms to 
legitimize Russian intelligence efforts. 
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. 
Link to APTs- Institutional partnerships provide APT groups with cover, masking their activities as legitimate 
research collaborations. For example, FSB-linked APT groups like APT28 (Fancy Bear) have used academic 
institutions as a guise for cyber-espionage campaigns targeting NATO or research organizations.  
Kremlin’s Focus on Other Nations- Academic outreach forms part of the Kremlin’s soft-power initiatives to 
build credibility abroad, particularly in influencing think tanks or securing partnerships with institutions in 
Africa, Latin America, and Europe. 

 

Dual Functions of Intelligence 

Link to FSB Narratives- The FSB’s duality of informing internally while disinforming externally echoes this 
slide’s core theme. FSB operations frequently balance intelligence collection for domestic control with 
campaigns to disorient foreign governments. 
Link to APTs- Russian cyber APTs often carry out disinformation operations with hacking activities, as 
seen during the 2016 U.S. elections, where phishing attacks (APT28) were paired with propaganda 
dissemination through fake news platforms. 
Kremlin’s Focus on Other Nations- Disinformation aligns with the Kremlin’s global ambitions to 
destabilize adversarial states, undermining their cohesion while shaping perceptions of Russian power.  

 

Intelligence Classification 

Link to FSB Narratives- Each intelligence type—HUMINT, SIGINT, CYBINT—maps to the FSB’s methods. 
HUMINT supports traditional espionage operations, while SIGINT and CYBINT dominate FSB operations 
in digital surveillance and cyber espionage. 
Link to APTs- Russian APTs like Cozy Bear (APT29) rely on SIGINT and CYBINT as part of multi-layered 
campaigns targeting foreign government networks, such as breaches of the U.S. State Department. These 
APT groups operate as extensions of state-sponsored programs. 
Kremlin’s Focus on Other Nations- The Kremlin’s emphasis on exploiting every intelligence layer 
underscores its intent to monitor and disrupt foreign governments, businesses, and populations 
comprehensively. 

 

Strategic Communications and PSYOP 

Link to FSB Narratives- Psychological operations (PSYOP) form a cornerstone of the FSB’s domestic and 
international strategies. These operations shape public opinion and enforce ideological loyalty within 
Russia while destabilizing adversaries. 
Link to APTs- Russian APT campaigns frequently distribute PSYOP content through compromised 
platforms, as seen with APT28’s dissemination of hacked emails during the Democratic National 
Committee breach. 
Kremlin’s Focus on Other Nations- PSYOP amplifies Kremlin-aligned narratives, targeting populations in 
NATO countries, Ukraine, and the EU to exacerbate social and political divisions.  

 

Social Engineering 

Link to FSB Narratives- Social engineering exploits human vulnerabilities, a tactic central to FSB 
recruitment and intelligence-gathering. Operations often involve cultivating unwitting assets abroad or 
exploiting personal weaknesses in adversaries. 
Link to APTs- Russian APT groups such as APT29 specialize in social engineering through spear-phishing, 
credential harvesting, and email spoofing to gain access to sensitive networks, mirroring FSB 
psychological operations in digital spaces. 
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Kremlin’s Focus on Other Nations- Social engineering campaigns often target Western diplomats, 
journalists, and NGOs, manipulating them into advancing pro-Russian narratives or revealing 
confidential information. 

 

Crowdfunding in Intelligence 

Link to FSB Narratives- The FSB exploits crowdfunding platforms to funnel resources into intelligence and 
influence operations anonymously. Crowdfunding also provides cover for state-linked disinformation 
campaigns posing as grassroots efforts. 
Link to APTs- APT operations have used crowdfunding platforms to obscure funding sources for cyber 
campaigns, such as covertly sponsoring "independent" investigative journalism platforms to target 
adversarial governments. 
Kremlin’s Focus on Other Nations- Crowdfunding initiatives target foreign civil societies, manipulating 
them into supporting projects aligned with Kremlin goals under the guise of democratic participation.  

 

Public-Private Partnerships 

Link to FSB Narratives- The FSB uses private companies to expand its surveillance and intelligence 
capabilities, especially in developing AI, data analytics, and cybersecurity technologies.  
Link to APTs- Partnerships with Russian IT firms, like Rostelecom, provide infrastructure and tools for 
cyber APT campaigns, reinforcing the link between corporate entities and intelligence services.  
Kremlin’s Focus on Other Nations- Private partnerships give the Kremlin plausible deniability in 
international influence campaigns, shielding direct state involvement. 

 

Educational Initiatives 

Link to FSB Narratives- By embedding intelligence concepts in education, the FSB reinforces long-term 
control and ideological alignment in the next generation.  
Link to APTs- Training programs, often disguised as educational workshops, develop a pipeline of 
technical expertise feeding into APT operations. 
Kremlin’s Focus on Other Nations- Kremlin-sponsored scholarships in allied or neutral nations export 
Russian narratives to foreign academic elites. 

 

Strategic Foresight 

Link to FSB Narratives- Strategic foresight empowers the FSB to anticipate adversarial moves, bolstering 
preemptive measures against foreign intelligence activities.  
Link to APTs- Predictive algorithms used in APT campaigns, like targeting high-value individuals through 
behavioral patterns, reflect foresight principles. 
Kremlin’s Focus on Other Nations- The Kremlin applies foresight to stay ahead in geopolitical conflicts, 
such as sanctions evasion and economic forecasting.  

 

Research and Narrative Control  

Link to FSB Narratives- Narrative control ensures that FSB operations remain consistent with state-
approved messaging, reducing risks of conflicting stories. 
Link to APTs- Research often feeds into APT disinformation campaigns, embedding false narratives within 
credible-seeming studies. 
Kremlin’s Focus on Other Nations- Using think tanks abroad furthers Russian narratives within Western 
policymaking circles. 
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Intelligence Reporting 

Link to FSB Narratives- Comprehensive intelligence digests provide actionable insights to the Russian 
leadership, directly supporting strategic decision-making. 
Link to APTs- APT reconnaissance reports complement these digests by delivering cyber-gathered 
intelligence. 
Kremlin’s Focus on Other Nations- Intelligence summaries highlight weaknesses in adversarial policies 
and alliances, aiding Kremlin strategy. 

 

Cyber and Operational Emphasis 

Slides on CYBINT, TECHINT3, IMGINT, PSYOP, and disinformation link directly to FSB and APT tactics. These 
slides reveal a reliance on blending technical expertise with narrative manipulation. The Kremlin focuses 
on undermining foreign governments, emphasizing low-cost, high-impact cyber campaigns to achieve 
geopolitical dominance. 

All slides interconnect through recurring FSB tactics, APT activities, and the Kremlin’s overarching narrative 
goals. The interconnected web highlights a deliberate and multi-layered approach to extending Russian 
influence globally. 

Cultural Analysis  

A cultural analysis of the slides reveals a deeply ingrained reliance on Russia's historical, ideological, and 
geopolitical narratives. These narratives underscore the interplay between national identity, information 
control, and international influence, forming a cohesive strategy that aligns the FSB, Russian Advanced 
Persistent Threats (APTs), and Kremlin policies. The slides draw from cultural elements such as Russia's 
legacy of strategic statecraft, its historical confrontation with Western ideologies, and its use of 
information as a weapon and a shield. 

 

OSINT in the Public Sector 

Culturally, the Russian state has historically centralized intelligence as a governance pillar, drawing from 
traditions of tsarist secret services and Soviet-era KGB operations. The FSB’s focus on OSINT mirrors this 
tradition, reframing modern intelligence as a natural evolution of Russia's cultural emphasis on state 
control. By embedding OSINT into governance, Russian APTs such as APT28 (Fancy Bear) extend this legacy 
into the cyber domain, exploiting the public availability of information to assert dominance over 
adversaries. The Kremlin’s international focus aligns with a cultural predisposition toward exploiting 
vulnerabilities in perceived ideological rivals, particularly Western democracies, through asymmetrical 
strategies that capitalize on publicly sourced data. 

 

Institutional Credibility 

Russian culture places significant value on hierarchical authority and the legitimacy of state-backed 
institutions. The emphasis on institutional alignment in intelligence narratives reflects this cultural norm. 
FSB-linked narratives regularly employ academic and governmental credibility to bolster strategic 
objectives. The use of think tanks and academic partnerships by APTs, such as their targeting of institutions 
like NATO through intellectual and academic cover, aligns with Russia’s preference for blending "soft" and 
"hard" power approaches. Internationally, the Kremlin uses these institutions to project an image of 

 
3 "TECHINT focuses on collecting data from technological sources such as advanced weapon systems or industrial 
innovations. For instance, intercepting specifications for an adversary’s missile system allows for preemptive countermeasure 
development, much like reverse engineering an advanced smartphone to enhance domestic production capabilities." 
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intellectual and moral authority, cultivating a perception of Russia as a sophisticated global actor despite 
underlying intentions to manipulate or destabilize. 

 

Dual Functions of Intelligence 

The duality of informing and disinforming reflects a deep cultural understanding of the power of narrative. 
Historically grounded in propaganda and misinformation, Russian statecraft elevates disinformation to an 
art form. The FSB’s operations often intertwine with the disinformation campaigns of APTs, such as APT29 
(Cozy Bear), whose phishing campaigns frequently lay the groundwork for more extensive misinformation 
operations. The approach ties into a Kremlin-driven worldview that perceives truth as malleable and 
contingent on state interests, reinforcing its foreign policy of undermining adversaries through conflicting 
narratives that sow doubt and division. 

 

Intelligence Classification 

Russia’s historical reliance on multi-faceted intelligence strategies echoes its integration of HUMINT, 
SIGINT, CYBINT, and other methodologies. The classification resonates with cultural narratives that 
champion adaptability and innovation in espionage. Russian APTs, such as those involved in the 
SolarWinds breach, epitomize this cultural trait by using multiple intelligence sources to infiltrate networks 
and manipulate data. The Kremlin’s reliance on comprehensive intelligence capabilities reflects its 
strategic belief that superior information control ensures geopolitical 
advantage, culturally rooted in its Soviet-era doctrine of overwhelming 
adversaries with superior strategic awareness. 

 

Strategic Communications and PSYOP 

Russia's cultural identity places significant emphasis on the narrative of a 
besieged fortress, perpetuated since the Cold War. The cultural motif feeds into 
PSYOP and strategic communications, where information campaigns portray 
Russia as a defender against external threats while subtly attacking adversaries. 
The FSB’s psychological operations align with this narrative, often employing fear, uncertainty, and doubt 
to weaken foreign resolve. Russian APTs mirror this approach in the cyber domain, as seen in 
disinformation campaigns during the 2016 U.S. elections, where hacked materials were weaponized to 
polarize public opinion. For the Kremlin, these operations reinforce a cultural emphasis on information 
superiority as a means of asymmetric warfare. 

 

Social Engineering 

Cultural elements of trust, relationships, and authority deeply inform Russia’s use of social engineering. 
The FSB exploits personal and professional vulnerabilities, drawing from historical tactics emphasizing  
manipulation and coercion. Russian APTs like APT28 incorporate social engineering through spear-
phishing and credential theft, employing psychological techniques to gain trust and access. The Kremlin's 
global strategy uses social engineering to destabilize adversaries, often targeting dissidents, journalists, or 
NGOs with false narratives that align with broader cultural tropes of distrust toward Western institutions.  

 

Crowdfunding and Civil Society Involvement 

Crowdfunding, framed as a grassroots effort, resonates with Russia’s historical use of civilian fronts for 
state-backed initiatives. Culturally, this aligns with narratives of collective effort, where citizens 
unknowingly contribute to broader state objectives. The FSB uses crowdfunding to mask the origins of its 



 
 

Copyright 2024 Treadstone 71 WWW.TREADSTONE71.COM 
 

Pa
ge

34
 

funding for intelligence activities, reflecting a cultural emphasis on secrecy and plausible deniability. 
Russian APTs often exploit this mechanism to obfuscate funding for cyber campaigns, while the Kremlin 
uses these efforts internationally to undermine adversaries under the guise of democratic participation.  

 

Public-Private Partnerships 

Russian cultural traditions emphasize the role of state-guided industries in achieving national objectives. 
Public-private partnerships reflect a modern extension of Soviet-era state capitalism, where industries and 
intelligence collaborate seamlessly. The FSB’s collaboration with tech firms highlights this continuity, using 
corporate resources for intelligence operations. Russian APTs, often operating under corporate fronts, 
exemplify this dynamic, using infrastructure provided by private entities to launch cyberattacks. The 
Kremlin uses such partnerships to extend its reach globally, presenting itself as technologically innovative 
while masking state-controlled operations. 

 

Educational Initiatives 

Education in Russia has historically been a tool for ideological and nationalistic indoctrination. Integrating 
intelligence narratives into curricula reflects this cultural predisposition, shaping the next generation to 
align with state goals. The FSB and Kremlin see youth education as essential for cultivating loyalty and 
critical thinking that are aligned with state priorities. APT recruitment pipelines also benefit from this focus, 
as tech-savvy individuals trained in intelligence concepts seamlessly transition into cyber operations. 

 

Strategic Foresight4 

Russia’s cultural emphasis on foresight reflects an ingrained strategic ethos that values long-term planning 
over-reactive measures. The FSB employs predictive analysis to stay ahead of adversaries, using cultural 
traits of adaptability and resilience. Russian APTs use strategic foresight to time their campaigns for 
maximum impact, such as during elections or geopolitical crises. For the Kremlin, this reinforces a 
worldview where preemptive action defines success, rooted in historical narratives of survival and 
dominance. 

 

Narrative Control Through Research 

The Kremlin’s focus on narrative control reflects a cultural tradition of intellectual manipulation, from 
Soviet propaganda to modern disinformation campaigns. The FSB and Russian APTs rely on carefully 
curated research and reports to lend credibility to fabricated narratives. The tactic aligns with a broader 
cultural emphasis on intellectual dominance, were perceived expertise shapes public opinion 
domestically and abroad. 

 

Media and Strategic Communication 

Russia’s use of state-controlled media as a strategic tool aligns with cultural traditions of narrative 
centralization. The FSB and Kremlin collaborate to control messaging, ensuring a consistent storyline that 
supports state goals. APT operations amplify these narratives internationally, targeting foreign media to 
disseminate Kremlin-approved perspectives. The centralized approach to media reflects Russia’s 
historical reliance on controlling information to maintain power.  

 
4 "Predictive analytics employs algorithms and statistical models to anticipate future events. For example, just as online 
shopping platforms recommend products based on past purchases, intelligence agencies can predict likely adversarial 
actions by analyzing historical behavior patterns and environmental variables." 
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Cyber and Operational Focus 

The final slides emphasize CYBINT, TECHINT, and PSYOP, reflecting Russia’s cultural integration of 
technology and strategy. The FSB and APTs operate as extensions of the state, using advanced 
technologies to enforce narratives and undermine adversaries. The Kremlin's global focus mirrors 
historical patterns of using technology to project power and influence, from the Cold War’s arms race to 
modern cyber warfare. 
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Patterns, Trends, and Tendencies 

Patterns, trends, and tendencies emerge across the slides, revealing a meticulously structured strategy to 
integrate intelligence, influence, and operational dominance. The narrative begins by deliberately framing 
Open-Source Intelligence (OSINT) as a cornerstone of national strength. OSINT, positioned as a tool for 
empowering state intelligence, reflects an overarching pattern in Russian strategy- blending traditional 
espionage techniques with modern information-gathering practices. The focus on OSINT demonstrates a 
trend toward harnessing public information for geopolitical gains, emphasizing its dual use for internal 
stability and external disinformation campaigns. A tendency to normalize such practices aligns with a 
broader cultural framework in which state objectives dominate societal and institutional priorities. 

The integration of institutional credibility into intelligence narratives establishes another consistent 
pattern. Russian strategies often rely on using the perceived legitimacy of academic and governmental 
entities to support intelligence goals. Conference speakers, institutional partnerships, and research 
alliances suggest a trend of embedding state influence within intellectual and professional spheres. The 
approach underscores a tendency to blend intellectual rigor with covert manipulation, creating an 
ecosystem where seemingly independent entities unwittingly reinforce state-driven agendas. Such efforts 
build a neutrality facade to obscure Russian influence operations' broader intentions. 

A duality in intelligence functions—informing domestically and disinforming externally—emerges as a 
recurring theme. The systematic approach to intelligence classification reveals a clear trend of integrating 
diverse methodologies, such as HUMINT, SIGINT, and CYBINT, into a cohesive framework. The 
classification reflects a tendency toward operational adaptability as Russian intelligence agencies strive 
to dominate multiple domains of information warfare. Intelligence narratives define methodologies and 
emphasize their role in advancing state objectives. A strong focus on disinformation campaigns reveals a 
calculated use of psychological and social engineering tactics, which are increasingly central to 
destabilizing adversaries and influencing public opinion. 

Strategic communications and psychological operations illustrate another prominent pattern. Russian 
intelligence narratives focus heavily on manipulating perceptions through carefully constructed 
messaging. The trend aligns with the historical emphasis on propaganda, where information becomes an 
asset and a weapon. Modern iterations of these practices, such as using media outlets and social 
platforms, demonstrate a tendency toward real-time influence. The evolution of strategic communications 
from printed pamphlets to algorithmically targeted messaging shows an enduring commitment to shaping 
narratives on a global scale. 

The relationship between intelligence operations and academic institutions underscores a deeper pattern 
of legitimacy-seeking behavior. Academic and research partnerships reflect a trend of co-opting 
intellectual authority to bolster state-aligned narratives. By aligning intelligence goals with academic 
outputs, Russian strategies reveal a tendency to create feedback loops where state-sponsored narratives 
gain credibility through scholarly endorsement. The pattern extends to international collaborations, where 
Russian-backed institutions seek to influence foreign policy discussions by presenting research that aligns 
with Kremlin objectives. 

Crowdfunding and civil society involvement show a pattern of covert resource acquisition. Crowdfunding 
initiatives, framed as grassroots efforts, mask state objectives while exploiting public goodwill. The trend 
reflects a broader tendency to disguise intelligence activities under the banner of civil society. Such efforts 
obscure the origins of funding and operations, creating plausible deniability. The pattern extends to other 
areas, such as public-private partnerships, where corporate resources are seamlessly integrated into 
intelligence frameworks, demonstrating a clear tendency to co-opt non-state entities for state purposes. 

A strong emphasis on youth education and critical thinking development points to a long-term strategy of 
ideological shaping. Educational programs focusing on information warfare reflect a pattern of embedding 
narratives into curricula. Targeting young minds aligns with a tendency to cultivate loyalty and align 
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cognitive development with state narratives, ensuring a steady pipeline of individuals equipped to support 
state objectives and creating a generational foundation for sustained influence. 

Foresight and strategic forecasting emerge as central elements of Russian intelligence narratives. Long-
term planning reflects a pattern of preemptive action rooted in a cultural emphasis on resilience and 
adaptability. The trend highlights an approach that prioritizes shaping future outcomes rather than reacting 
to immediate challenges. A tendency to integrate predictive capabilities across intelligence and policy 
frameworks ensures that Russian strategies remain forward-thinking and proactive. 

Media narratives play a pivotal role in Russian influence strategies, reflecting a pattern of centralization 
and control. Media integration into strategic communications shows a trend of using information platforms 
to shape public perception. State-controlled narratives dominate domestic discourse while extending 
influence internationally. A tendency to craft cohesive narratives across multiple platforms ensures 
consistency, reinforcing the perception of Russian strength and coherence. 

Cyber and technical intelligence operations reveal a pattern of technological integration into state 
objectives. The development of CYBINT and TECHINT capabilities illustrates a trend of blending traditional 
intelligence practices with modern technological tools, reflecting a tendency to exploit emerging 
technologies for defensive and offensive purposes. Russian Advanced Persistent Threats (APTs) exemplify 
this pattern, with operations targeting critical infrastructure and sensitive information worldwide.  

The overarching narrative ties these patterns, trends, and tendencies into a cohesive strategy of influence, 
intelligence, and manipulation. Each slide contributes to a broader understanding of how Russian 
statecraft uses cultural, technological, and institutional elements to maintain dominance. The interplay 
between domestic control and international influence remains central, revealing a calculated and 
adaptive approach to global power dynamics. The analysis underscores a clear alignment of FSB 
narratives, APT activities, and Kremlin objectives, painting a comprehensive picture of a strategy deeply 
rooted in historical traditions and adapting to contemporary challenges. 

Anticipatory Analysis 

The slides collectively present a forward-looking strategy that blends intelligence, influence, and 
operational planning. Each element reveals a meticulously crafted design to address current challenges 
while preparing for future shifts in global dynamics. The content aligns with anticipatory models, 
showcasing how Russian intelligence integrates long-term planning with tactical agility, ensuring its 
methods evolve alongside technological, geopolitical, and societal changes. 

Open-Source Intelligence (OSINT) emerges as a foundational element, with a clear trajectory toward more 
advanced automation and predictive capabilities. The increasing reliance on machine learning algorithms 
and natural language processing tools will likely reduce the manual burden of filtering and analyzing vast 
quantities of publicly available information. As global information ecosystems expand, OSINT operations 
may move toward real-time analysis of live data streams, enabling Russian intelligence to forecast social, 
political, and economic trends accurately. Evolution signals a shift from reactive intelligence gathering to 
predictive analytics, reshaping how decisions are made at strategic and operational levels.  

The categorization of intelligence methods points to a deepening of specialization across domains like 
cyber, signal, and technical intelligence. Russian Advanced Persistent Threat (APT) groups such as APT28 
and APT29 will likely continue refining their operations, using novel exploits and tactics to penetrate 
increasingly secure systems. Anticipated advancements in quantum computing and AI-driven 
cybersecurity may redefine the offensive and defensive strategies employed within cyber intelligence 
frameworks. The trajectory underscores the necessity for constant adaptation, ensuring Russia's 
capabilities remain ahead of emerging technologies that adversaries might deploy. 

Disinformation and psychological operations, long-standing tools in Russia's influence arsenal, will likely 
become more sophisticated as technological capabilities grow. Integrating deep-fake technology, 
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algorithmic content targeting, and behavioral psychology insights suggests a future where influence 
campaigns operate with unprecedented precision. Disinformation will likely evolve from broad narratives 
to highly tailored campaigns that exploit individual psychological vulnerabilities. As adversarial societies 
become more polarized, these operations may focus on amplifying divisions, eroding trust in institutions, 
and fostering dissent while maintaining plausible deniability. 

Crowdfunding, introduced as financing intelligence-related initiatives, signals an innovative approach to 
circumvent traditional funding scrutiny. The potential for blockchain and decentralized financial systems 
to obscure the origins and destinations of funds suggests that future intelligence operations will exploit 
these mechanisms further. As regulatory frameworks struggle to catch up with technological innovation, 
Russian intelligence will likely expand its use of decentralized finance to support covert projects and 
destabilize adversaries economically. 

The emphasis on youth education and critical thinking programs reveals a strategic investment in shaping 
the cognitive frameworks of future generations. Educational initiatives tied to state narratives signal a move 
toward long-term influence operations targeting domestic resilience and loyalty. Future programs may 
incorporate immersive technologies like augmented reality (AR) and virtual reality (VR) to create engaging 
learning experiences that subtly embed ideological content. The approach prepares a generation equipped 
with analytical skills while aligning their worldviews with national priorities. 

Media control and narrative alignment point to an increasingly centralized approach to information 
dissemination. Advances in media analytics and sentiment tracking will allow for more dynamic messaging 
strategies, enabling real-time adjustments to maintain public support and counter adversarial narratives. 
Future media campaigns may integrate AI-driven content creation, allowing for rapid production of tailored 
messaging across diverse platforms, further amplifying the reach and impact of state-aligned narratives. 

Integrating geospatial intelligence (GEOINT5) with other intelligence domains suggests a trend toward 
comprehensive situational awareness. Satellite imagery, real-time sensor data, and AI-driven geospatial 
analysis will likely merge into unified platforms, providing a holistic view of operational environments. The 
capability will enhance strategic planning and tactical execution, particularly in contested regions. 
Integrating geospatial data with cyber, financial, and human intelligence will strengthen Russia’s ability to 
predict adversarial actions and respond effectively. 

Counterintelligence strategies signal an ongoing emphasis on protecting state operations from infiltration 
and disruption. Future developments in anomaly detection, behavioral analysis, and AI-driven surveillance 
will likely enhance the identification of insider threats and foreign operatives. As espionage tactics evolve, 
Russian counterintelligence will adopt increasingly sophisticated measures, such as preemptively using 
biometric data and machine learning algorithms to identify vulnerabilities within its security apparatus. 

Economic intelligence (FININT) and strategic partnerships reveal a concerted effort to embed influence 
within global economic systems. Anticipated trade data analysis and economic modeling advancements 
will enable Russia to predict and exploit vulnerabilities in adversarial economies. These partnerships will 
likely expand into non-traditional sectors, such as green energy and emerging technologies, positioning 
Russia as an indispensable economic partner while subtly shaping policies in its favor. 

The slides also emphasize the importance of predictive analytics in shaping long-term strategies. 
Integrating historical data, real-time intelligence, and algorithmic forecasting will likely refine Russia's 
ability to anticipate geopolitical shifts. Strategic foresight initiatives may evolve into dynamic simulation 
platforms, allowing decision-makers to explore multiple scenarios and adapt strategies accordingly. The 

 
5 "Geospatial intelligence integrates satellite imagery and mapping tools to provide real-time visual data. For example, tracking 
troop movements through satellite images mirrors civilian GPS systems, which provide traffic updates and suggest alternative 
routes in real-time." 
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approach ensures that Russian intelligence remains proactive, shaping global outcomes rather than 
reacting to them. 

Surveillance systems, public and private, will likely expand in scope and sophistication. AI-driven facial 
recognition, behavioral pattern analysis, and integrated data aggregation platforms will create an 
omnipresent monitoring ecosystem. The development enhances domestic security while offering new 
tools for identifying and countering foreign influence. However, the growing reliance on surveillance 
technology introduces potential vulnerabilities, as adversaries may target these systems for disruption or 
exploitation. 

Social engineering tactics, deeply rooted in psychological manipulation, will likely continue to adapt to 
changing societal norms and technologies. Future operations may incorporate biofeedback data, 
augmented reality simulations, and real-time sentiment analysis to enhance the effectiveness of 
interpersonal manipulation. These advancements will make social engineering a more precise and 
impactful tool in influencing operations, blurring the line between coercion and voluntary compliance. 

Russian intelligence’s focus on international media partnerships suggests a strategy to project influence 
while maintaining deniability. The future of such partnerships may involve covert collaborations with 
independent media outlets, using them as conduits for state narratives disguised as impartial journalism. 
As media consumption becomes increasingly fragmented, these partnerships will enable Russia to 
penetrate niche audiences and tailor narratives to specific cultural and regional contexts.  

The overarching pattern throughout the slides reflects a deliberate alignment of technological innovation 
with strategic objectives. Each initiative, from intelligence gathering to influence operations, reveals a 
commitment to maintaining adaptability in a rapidly evolving geopolitical environment. Integrating 
advanced tools and methodologies positions Russian intelligence as a formidable actor capable of rapidly 
and efficiently shaping global narratives and outcomes. 
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Anomali Analysis 

Analyzing the slides reveals several anomalous elements woven throughout the content, representing 
strategic deviations and intentional ambiguities that reflect broader geopolitical ambitions. Patterns 
suggest deliberate strategies to exploit vulnerabilities and maintain an edge in the intelligence domain. 
These anomalies are embedded within the framing, methodologies, and messaging, often disguised under 
narratives of legitimacy and operational necessity. 

One anomaly lies in emphasizing OSINT while coupling it with offensive disinformation tactics. The dual 
use of open-source intelligence to inform domestic strategies while weaponizing the same data for 
external manipulation suggests a calculated misdirection. Most intelligence frameworks typically separate 
informational analysis from adversarial influence campaigns, but this approach combines them, 
indicating a hybrid method designed for simultaneous engagement on multiple fronts. The coexistence of 
intelligence gathering and disinformation efforts in a single framework disrupts conventional paradigms of 
information ethics, introducing an unpredictable element that complicates adversarial countermeasures.  

The inclusion of crowdfunding as a mechanism to support intelligence activities represents another 
anomaly. Traditional state-sponsored intelligence relies on centralized funding and logistical frameworks. 
Introducing crowdfunding into this equation obscures the origin of resources while cloaking activities 
under the guise of grassroots legitimacy. The tactic creates an alternative funding stream for operations 
that blend covert and overt agendas, making it challenging for adversaries to trace and disrupt financing 
channels. Such an approach aligns with the broader strategic intent to embed intelligence within 
seemingly apolitical or civilian movements. 

The cultural reinforcement of intelligence narratives through partnerships with academic institutions 
introduces another deviation from typical intelligence practices. While integrating academia in state 
policies is not new, the extent to which the slides propose embedding intelligence goals into research and 
think tanks appears engineered to extend influence under the guise of intellectual neutrality. These 
partnerships mask strategic intents while exporting narratives through academic credibility, creating 
anomalies in how state-sponsored objectives are introduced into supposedly independent institutions. 
The unspoken goal of turning academia into an intelligence multiplier is unconventional and raises 
questions about the ethical boundaries of such collaborations. 

The operational focus on psychological operations and social engineering further stands out. Most 
psychological tactics are traditionally constrained to influence specific audiences or short-term 
objectives. The slides present a broader operational vision involving psychological manipulation into 
systemic, long-term strategies. The anomalous emphasis suggests that operations are transitioning from 
tactical tools to structural components of national security. Such systemic integration reflects an 
adaptation of psychological warfare into a normalized, ongoing effort rather than a reactive strategy.  

The persistent promotion of public-private partnerships as contributors to intelligence capabilities 
introduces another anomaly. Intelligence work historically maintains a distinct separation from private 
sector influence to reduce operational risk and maintain control. By actively encouraging partnerships with 
private entities, particularly in data analytics and surveillance technologies, the slides reveal a deliberate 
risk trade-off that suggests a higher tolerance for operational ambiguity. The reliance on corporate 
participation to expand surveillance networks and analysis capacity introduces complexities, particularly 
when considering data security, privacy, and corporate liability. 

Disinformation strategies reveal an additional deviation. Influence campaigns destabilize adversarial 
entities by spreading falsehoods. The slides, however, outline a highly calculated approach to creating 
disinformation that mirrors academic and media outputs, blending propaganda seamlessly with factual 
elements to enhance credibility. Integrating legitimate sources with falsified narratives introduces a new 
level of complexity to disinformation, making it increasingly difficult to counteract through conventional 
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fact-checking and narrative corrections. The ambiguity surrounding the boundaries of disinformation in 
this model disrupts traditional methodologies for identifying and addressing propaganda.  

The reliance on geospatial intelligence for operational superiority reflects yet another departure from 
conventional methods. The combination of real-time spatial data with other intelligence sources, 
particularly cyber and psychological operations, reveals a unique approach to synthesizing disparate data 
streams into a cohesive operational framework. Integration disrupts traditional intelligence workflows by 
creating dynamic, multi-dimensional insights that challenge adversaries’ ability to respond effectively. The 
anomaly here lies in the cross-domain capabilities presented, which blur the lines between tactical and 
strategic uses of geospatial intelligence. 

Crowdfunding operations, particularly in journalism and grassroots activism, present another noteworthy 
irregularity. Financing intelligence activities under the pretext of independent investigations or civil society 
projects not only obscures true intentions but also exploits societal trust in these platforms. The potential 
to divert funds from unwitting donors toward covert state objectives creates an anomaly in how funding 
mechanisms are traditionally scrutinized, allowing intelligence activities to evade detection while 
appearing transparent. 

Technical intelligence (TECHINT) introduces anomalies in its proposed scope of application. Traditional 
uses of technical intelligence often remain confined to military and industrial monitoring. The slides 
suggest a broader application that includes tracking technological innovation in civilian sectors and 
adapting such developments into state-run programs. The anomaly lies in the seamless transition from 
observation to appropriation, reflecting a lack of delineation between monitoring foreign advancements  
and embedding them into domestic programs without ethical considerations. View the diagram on page 
23 for TechInt integration in intelligence systems. 

The slides’ framing of disinformation as a justified component of statecraft introduces yet another 
disruption. Often framed as an adversarial or unethical tool, disinformation is portrayed as a legitimate and 
necessary strategy for achieving state objectives. The redefinition normalizes practices that are often 
internationally condemned, creating a geopolitical anomaly in how narratives of ethics and legitimacy are 
constructed. By embracing disinformation as a strategic asset, the framework presented disrupts 
expectations and challenges the norms of diplomatic and informational engagement. 

Surveillance strategies present a final, striking anomaly. Traditional surveillance systems are often 
reactive, deployed to monitor or track specific threats. The slides propose a preemptive approach that 
embeds surveillance into the social fabric as a standard governance mechanism. The normalization of 
surveillance, paired with predictive analytics, creates a system designed to monitor and anticipate dissent. 
The anomaly lies in the blending of governance and security to such an extent that public life becomes 
indistinguishable from state-controlled environments. 

The overarching anomalies across the slides reflect a systematic shift toward hybrid strategies that defy 
conventional intelligence paradigms. Each deviation reveals a calculated effort to exploit emerging 
vulnerabilities in adversarial systems while integrating state, corporate, and civilian sectors into a cohesive 
operational framework. These strategies signal an evolution in intelligence practices, where traditional 
boundaries between influence, surveillance, and operational control no longer apply. The anomalies 
challenge the norms of statecraft and present adversaries with a dynamic and constantly adapting 
strategic model, complicating efforts to counteract Russian intelligence activities. 
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Aggregation Analysis 

The slides collectively outline a meticulously crafted strategy that consolidates intelligence, influence, and 
operational planning into a unified framework. Each element builds upon the others to create a multi -
dimensional system designed for adaptability, precision, and sustained dominance. Examining the totality 
of the presentation reveals how the interconnected components synergize to enhance Russia’s 
geopolitical ambitions, blending historical methodologies with contemporary advancements.  

Open-Source Intelligence (OSINT) emerges as a foundational pillar, grounding the strategy in accessing 
vast, publicly available data. The aggregation of OSINT into structured intelligence workflows transforms it 
from an auxiliary resource into a central instrument for decision-making. The emphasis on real-time 
processing, contextual analysis, and predictive insights demonstrates a shift toward operational 
immediacy. Mixing automated tools alongside human expertise underscores a dual-pronged approach 
that ensures reliability while maintaining the flexibility to adapt to evolving information ecosystems. The 
operational focus allows intelligence teams to act decisively, bridging gaps between raw data and 
actionable insights. 

The segmentation of intelligence into specialized categories—HUMINT, SIGINT, CYBINT, TECHINT, and 
FININT—demonstrates a comprehensive aggregation of methodologies that extend across technological, 
human, and informational domains. The framework suggests a deliberate orchestration of these sources, 
each contributing to a larger intelligence cycle. Advanced Persistent Threat (APT) groups like APT28 and 
APT29 exemplify how cyber operations seamlessly complement traditional intelligence methods. APT 
campaigns targeting critical infrastructure and geopolitical adversaries align with the broader strategy of 
information dominance, creating feedback loops where successes in one domain bolster operations in 
others. 

Disinformation campaigns represent another dimension where aggregation amplifies impact. Blending 
psychological operations with media narratives transforms isolated misinformation efforts into systemic 
campaigns that sow doubt and division across adversarial societies. By aggregating psychological 
profiling, algorithmic targeting, and media manipulation, the framework extends its reach beyond 
individual operations to influence societal perceptions on a larger scale. The fusion introduces an iterative 
process where continuous feedback refines tactics and ensures sustained relevance in rapidly changing 
environments. 

Crowdfunding and financial intelligence systems further illustrate how aggregation supports covert 
operations. The strategy embeds financial intelligence into influence operations by diversifying funding 
streams through anonymous donors and decentralized financial platforms. Blockchain tracking tools and 
traditional economic analysis create a layered approach to tracing adversarial transactions while 
obfuscating Russian activities. The combination provides dual benefits- disrupting foreign operations 
while reinforcing domestic initiatives. 

Geospatial Intelligence (GEOINT) and Imagery Intelligence (IMGINT) demonstrate how aggregation 
transforms isolated data points into comprehensive situational awareness. Satellite imagery, drone 
reconnaissance, and real-time geospatial data converge in a unified system that supports strategic 
planning and tactical operations. The framework’s integration of spatial and temporal dimensions ensures 
adaptability in rapidly shifting operational contexts. The capability allows Russian intelligence to anticipate 
movements, assess vulnerabilities, and optimize resource deployment with unparalleled accuracy.  

The slides also explore the role of academic partnerships in amplifying state narratives. Aggregating 
research outputs into intelligence strategies introduces a feedback loop where state goals inform 
academic inquiry and academic outputs reinforce state objectives. The reciprocal relationship obscures 
the boundary between independent research and state propaganda, creating a veneer of legitimacy that 
masks covert intentions. The strategic alignment between academia and intelligence amplifies the 
credibility of Russian narratives, making them harder to contest in international discourse. 
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Educational initiatives targeting youth represent a long-term investment in ideological alignment and 
cognitive resilience. Aggregating elements of critical thinking, information warfare, and state-aligned 
narratives into curricula creates a generational pipeline of analysts and operatives prepared to support 
Russian objectives. Combining modern pedagogical tools, such as AI-driven learning platforms, ensures 
scalability and precision in shaping the next generation's analytical capabilities and ideological 
orientation. 

Public-private partnerships emerge as a critical node in the aggregation process, connecting state goals 
with corporate capabilities. By embedding intelligence activities into the private sector, the strategy taps 
into technological advancements and data infrastructure that exceed state capabilities alone. 
Surveillance systems and cybersecurity measures developed through these collaborations extend the 
state’s reach while maintaining plausible deniability. The aggregation of corporate resources into state-run 
operations blurs accountability and complicates adversarial responses. 

The slides' emphasis on predictive analytics and strategic foresight demonstrates how aggregation 
enhances long-term planning. Combining historical data, real-time intelligence, and algorithmic 
forecasting into simulation models allows decision-makers to explore scenarios and prepare for future 
developments. These tools create a feedback mechanism where continuous data inputs refine 
predictions, ensuring that strategic plans remain relevant and effective. The capability positions Russian 
intelligence as proactive rather than reactive, shaping global dynamics rather than responding to them. 

Media control is a linchpin in the aggregation process, connecting public narratives with broader influence 
operations. Mixing sentiment analysis, real-time monitoring, and AI-driven content creation ensures 
consistency across platforms and regions. The alignment ensures that narratives reinforce each other, 
creating an ecosystem where state objectives dominate public discourse domestically and internationally.  

Surveillance and counterintelligence strategies further illustrate the benefits of aggregation. Real-time 
monitoring systems, facial recognition technology, and behavioral analysis tools converge into 
comprehensive surveillance networks. These networks enable preemptive threat detection while 
supporting broader influence and intelligence goals. Counterintelligence efforts, enhanced by anomaly 
detection and insider threat monitoring, create a closed-loop system that protects state assets while 
identifying adversarial vulnerabilities. 

Financial intelligence systems extend this aggregation into economic domains, connecting trade flows, 
sanctions analysis, and resource tracking into unified models. These models provide insights into 
adversarial dependencies and vulnerabilities, enabling economic pressure tactics that align with broader 
geopolitical objectives. Combining economic data into intelligence frameworks reflects a sophisticated 
understanding of how financial systems influence national security. 

The overarching aggregation of tools, methodologies, and narratives creates a cohesive strategy that 
adapts to technological advancements and geopolitical shifts. The slides reveal a deliberate effort to 
connect disparate elements into a unified system that enhances operational efficiency and strategic 
impact. The interconnected approach ensures that Russian intelligence and influence operations remain 
robust, scalable, and adaptable in the face of evolving challenges. The presentation offers a compelling 
glimpse into a strategy prioritizing integration and synthesis as pathways to dominance, reflecting a deep 
understanding of modern power dynamics. 
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Recomposition and Synthesis 

The slides collectively represent a masterwork of integration, weaving together intelligence, influence, and 
operational frameworks into a seamless strategy for projecting power and control. They transcend 
traditional silos, recomposing established methodologies while synthesizing innovative tactics to create a 
structure that is resilient and adaptable. Each element contributes to an overarching system where 
intelligence gathering, information manipulation, and operational execution are interlinked, forming a 
symbiotic relationship that amplifies impact and sustains momentum. 

Open-Source Intelligence (OSINT) anchors the narrative by transforming raw data into actionable insights. 
Publicly available information becomes a foundation for internal decision-making and external influence 
campaigns. The seamless incorporation of advanced analytics and human judgment ensures that OSINT 
informs and predicts. The recomposition elevates OSINT from an auxiliary function to a central pillar of 
intelligence operations, aligning data collection with strategic objectives. 

The segmentation of intelligence methods—HUMINT, SIGINT, CYBINT, TECHINT, and FININT—emphasizes 
specialization while maintaining integration. These methods function as interconnected nodes within a 
larger intelligence network, each contributing unique perspectives and capabilities. HUMINT provides 
interpersonal insights, while SIGINT and CYBINT focus on the digital and technical domains. Together, they 
form a synthesis allowing real-time adjustments and multi-layered analysis. Russian Advanced Persistent 
Threat (APT) groups exemplify this synthesis with operations that demonstrate a marriage of human 
expertise and technical innovation. 

Disinformation campaigns exhibit a striking recomposition of traditional propaganda techniques. By 
blending truth with fabrication, these campaigns achieve a level of plausibility that enhances their 
effectiveness. Social engineering tactics and algorithmic targeting contribute to a strategy where 
disinformation becomes precise and pervasive. The synthesis of psychological insights with technological 
tools creates a feedback loop where each campaign informs the next, ensuring continuous refinement and 
impact. 

Crowdfunding initiatives represent a novel recomposition of financial support mechanisms. Funding 
intelligence activities under the guise of grassroots efforts disrupts conventional funding paradigms. 
Decentralized platforms and anonymous transactions add layers of complexity, making operations harder 
to trace while maintaining plausible deniability. Combining financial intelligence tools with emerging 
technologies such as blockchain analysis highlights an innovative and adaptive approach. 

Geospatial and imagery intelligence redefine situational awareness through recomposition. Satellite 
imagery, real-time sensors, and geospatial data analysis converge into a unified operational toolset. The 
approach synthesizes spatial, temporal, and contextual data, providing a comprehensive view of 
adversarial movements and vulnerabilities. Artificial image recognition and pattern analysis intelligence 
further enhance this capability, creating a dynamic and predictive system. 

Public-private partnerships represent a deliberate recomposition of roles between state and corporate 
entities. The state accesses resources and technologies beyond its direct reach by embedding intelligence 
activities into private sector operations. Synthesis enables the expansion of surveillance networks, the 
enhancement of cybersecurity frameworks, and the amplification of influence campaigns. Blending state 
objectives with corporate innovation creates a hybrid model that intentionally blurs accountability and 
visibility. 

Educational initiatives targeting youth underscore a strategic recomposition of ideological influence. 
These programs create a pipeline of future operatives and analysts aligned with national objectives by 
embedding critical thinking and state narratives into curricula. Modern pedagogical tools, such as 
interactive simulations and AI-driven learning platforms, reflect a synthesis of education and 
indoctrination, ensuring that ideological alignment is engaging and effective. 
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Media control emerges as a recomposed tool for strategic communication, where traditional platforms 
merge with advanced analytics and real-time monitoring. Sentiment analysis and content management 
systems enable the precise targeting of audiences, ensuring that state narratives dominate public 
discourse. The synthesis of media manipulation with psychological operations transforms messaging from 
reactive to proactive, maintaining relevance and control in rapidly changing environments.  

Surveillance systems exhibit a recomposition that prioritizes integration and prediction. Facial recognition 
technology, behavioral analysis, and real-time monitoring converge into an ecosystem designed to 
anticipate threats rather than merely respond to them. The synthesis of surveillance tools with predictive 
analytics ensures a preemptive approach to domestic security and adversarial infiltration.  

Economic intelligence systems redefine financial influence by synthesizing trade data, sanctions analysis, 
and resource tracking. These systems provide insights into vulnerabilities within adversarial economies, 
allowing for targeted pressure that aligns with broader geopolitical objectives. The recomposition of 
economic data into intelligence frameworks demonstrates a nuanced understanding of how financial 
systems intersect with national security. 

The emphasis on strategic foresight illustrates a recomposition of planning methodologies, where 
historical data, real-time intelligence, and predictive models merge into dynamic simulation tools. These 
tools allow decision-makers to explore multiple scenarios and adapt strategies proactively. Combining 
foresight with operational capabilities ensures that Russian intelligence remains ahead of adversarial 
responses, shaping future outcomes rather than reacting to them. 

Social engineering tactics reflect a recomposition of interpersonal manipulation techniques. These tactics 
achieve precision that enhances effectiveness by incorporating real-time sentiment analysis, 
demographic profiling, and psychological insights. Combining traditional methods with emerging 
technologies ensures that social engineering remains a versatile and impactful tool within the broader 
strategy. 

Counterintelligence efforts reveal a recomposition focused on anomaly detection and insider threat 
identification. Advanced monitoring systems and behavioral analysis tools integrate seamlessly with 
traditional counterespionage techniques, creating a closed-loop system that protects state assets while 
identifying vulnerabilities within adversarial operations. 

Aggregating these elements into a cohesive system reflects a deliberate synthesis where each component 
amplifies the others. Intelligence gathering informs disinformation campaigns, shaping public opinion and 
policy. Financial intelligence supports economic influence, while geospatial data enhances situational 
awareness. The integration of predictive analytics ensures that each element remains forward-looking, 
adapting to technological advancements and geopolitical shifts. 

The presentation reveals a strategy that is as sophisticated as it is adaptive, combining traditional 
methodologies with cutting-edge innovations to achieve dominance in intelligence and influence. The 
synthesis of tools, narratives, and objectives creates a system greater than the sum of its parts, positioning 
Russian intelligence as a formidable actor capable of shaping global outcomes with precision and 
foresight. 

Strategic Intelligence and Influence- Russia’s Approach to Sustained National 
Security 
The presentation encapsulates Russia’s multi-layered strategy for intelligence and influence operations, 
weaving together tactics across public surveillance, psychological operations, disinformation, and 
international partnerships. A cohesive narrative emerges, illustrating a deliberate fusion of traditional 
espionage with modern cyber and social engineering techniques, all structured to bolster Russia’s 
geopolitical standing. The analysis below transitions through each thematic area, uncovering how 
intelligence and influence intertwine to achieve a unified national security agenda. 
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Defining OSINT as the Cornerstone of Modern Statecraft 

Open-source intelligence (OSINT) emerges as a foundational tool in the Russian governmental apparatus, 
blending information retrieval with targeted influence operations. The narrative positions OSINT not merely 
as a passive data-gathering technique but as an active instrument of state power. Intelligence frameworks 
emphasize its dual role- informing internal decision-making while enabling disinformation campaigns 
abroad. The duality underscores OSINT's flexibility, which can support defensive security measures and 
offensive manipulations of foreign audiences. 

Russia’s embrace of OSINT reflects an ideological narrative of legitimacy. Public-sector agencies are urged 
to integrate OSINT seamlessly, enabling actionable insights while asserting sovereignty in the information 
domain. The legitimization contrasts sharply with portrayals of foreign OSINT as subversive, framing 
Russia’s efforts as aligned with national interests while adversarial uses are deemed destabilizing.  

 

Institutional Credibility- The Role of Conferences and Academics 

High-profile conferences featuring speakers like Romachev and institutions like the Academy of Military 
Sciences create an aura of authority around Russia’s intelligence strategies. By tying intelligence 
frameworks to credible academic and military institutions, the narrative shifts from abstract theorizing to 
actionable policies. These institutions lend intellectual weight to the strategies discussed, allowing the 
Russian government to project itself as a global leader in intelligence innovation. 

References to partnerships with think tanks, research centers, and universities further blur the lines 
between academic inquiry and intelligence operations. While academic output is positioned as 
independent, its selective integration into state strategy reflects a calculated effort to align intellectual 
narratives with Russia’s geopolitical goals. 

 

The Dual Functions of Intelligence- Informing and Disinforming 

The analysis breaks intelligence into two distinct yet interconnected functions- reducing uncertainty for 
Russian decision-makers and shaping foreign perceptions through disinformation. The dual approach 
defines intelligence as a shield and a sword. Internally, intelligence supports national stability by providing 
state leaders with precise, actionable insights. Externally, it distorts adversarial narratives, using targeted 
disinformation to create confusion, division, and mistrust. 

Framing normalizes disinformation as an ethical and practical component of intelligence operations. By 
aligning it with national goals, the narrative portrays disinformation not as a deception but as a calculated 
strategy for undermining adversaries. Foreign audiences become the targets, while Russian agencies and 
the public are reassured of the state’s moral high ground. 

 

Diverse Intelligence Methods- A Comprehensive Arsenal 

Russia’s intelligence capabilities are depicted as expansive and multifaceted, encompassing traditional 
methods like HUMINT (human intelligence) and SIGINT (signal intelligence) alongside modern approaches 
such as CYBINT (cyber intelligence) and FININT (financial intelligence). Each method addresses a specific 
domain, forming a web of surveillance and analytical capabilities. 

The layered approach highlights the sophistication and adaptability of Russian intelligence. For example, 
CYBINT plays a vital role in countering cyber threats and launching offensive operations, while FININT 
disrupts adversarial financial networks. The narrative presents a state capable of monitoring and 
intervening across economic, technological, and military domains, signaling a formidable presence to 
adversaries. 
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Strategic Communications and Psychological Operations 

Strategic communications and psychological operations (PSYOP) underpin Russia’s influence efforts. The 
narrative emphasizes psychological manipulation as a calculated strategy, blending messaging with 
emotional and cognitive triggers. PSYOP aligns public sentiment with state objectives while demoralizing 
adversarial populations by shaping beliefs, behaviors, and attitudes. 

The discussion integrates academic frameworks, such as RAND Corporation's theories on strategic 
communication, to justify the scientific legitimacy of psychological operations. Messages tailored to 
specific audiences achieve maximum resonance, presenting Russian policies as rational and adversarial 
narratives as chaotic or malicious. The targeted influence amplifies Russia’s soft power while undermining 
the cohesion of opposing groups. 

 

Social Engineering- Exploiting the Human Factor 

Social engineering is a potent tactic in Russia’s playbook, exploiting human vulnerabilities to gather 
information or shape behaviors. The narrative underscores the subtlety of these techniques, wherein 
individuals unwittingly contribute to intelligence objectives. Social engineering bypasses traditional 
security barriers, relying instead on psychological manipulation and interpersonal trust. 

Case studies, such as those involving Ukrainian intelligence operations, demonstrate how adversaries 
have successfully used these techniques against Russian citizens. By highlighting such vulnerabilities, the 
presentation encourages vigilance within Russian agencies while justifying countermeasures, including 
increased surveillance and preemptive psychological defenses. 

 

Crowdfunding as a Financial Weapon 

Crowdfunding is framed as a threat and an opportunity. On one hand, adversarial states use grassroots 
fundraising to finance subversive activities under the guise of civil society initiatives. Conversely, Russia 
positions crowdfunding as a legitimate tool for intelligence funding, blending state-backed goals with 
public participation. Examples such as the prosecution of Elena Popova illustrate the risks of unregulated 
crowdfunding while simultaneously warning citizens about the dangers of supporting seemingly neutral 
causes. 

The narrative reinforces the need for state oversight in crowdfunding activities, aligning public donations 
with national security objectives. Integrating civil society into intelligence funding reflects a broader effort 
to normalize citizen participation in state-led initiatives. 

 

The Role of Public-Private Partnerships 

Collaboration between state agencies and private companies is central to Russia’s intelligence strategy. 
These partnerships expand resources, expertise, and operational scope, enabling the state to adapt to 
emerging challenges. The narrative frames private-sector involvement as a patriotic duty, aligning 
corporate innovation with national security. 

Companies specializing in data analytics, cybersecurity, and communications are encouraged to 
participate in intelligence initiatives. Such partnerships also offer plausible deniability, enabling Russia to 
conduct influence operations through ostensibly independent entities, further blurring the line between 
state and private actors. 
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Educational Initiatives- Cultivating Future Experts 

The presentation advocates embedding intelligence and information warfare studies into Russian 
academic curricula. Educational reforms develop youth's critical thinking and analytical skills, aligning 
intellectual development with state narratives. Young citizens are encouraged to resist foreign influences 
while supporting Russian intelligence efforts, creating a generation loyal to national objectives.  

Programs focused on information warfare and psychological operations ensure a steady pipeline of trained 
professionals. The long-term investment in education reflects Russia’s commitment to embedding its 
strategic goals within societal institutions, fostering resilience against adversarial narratives.  

 

Strategic Foresight- Preparing for the Future 

The narrative culminates in a call for strategic forecasting, integrating intelligence, influence, and security 
measures into a cohesive long-term plan. Emphasis on adaptability and proactive planning positions 
Russia as a state capable of navigating complex global challenges. Intelligence databases, geospatial 
analysis, and predictive models combine to provide decision-makers with a comprehensive understanding 
of emerging threats. 

The forward-looking approach contrasts with reactive strategies, portraying Russia as a calculated, 
preemptive power. Adversaries are warned of Russia’s capacity to anticipate and counter their moves, 
reinforcing its image as a dominant player on the global stage. 

 

The Unified Strategy 

The presentation weaves a detailed narrative of Russian intelligence as a disciplined, multifaceted 
operation grounded in strategic foresight and adaptability. Intelligence functions extend beyond data 
collection, shaping public opinion, countering adversarial influence, and reinforcing national security. 
Russia constructs a resilient framework for sustained influence and control through partnerships, 
education, and technological innovation, signaling a sophisticated approach to global power dynamics. 
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Figure 9 Slide Process Flow Analysis 
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Already Seen 
Roman Romachev’s framework reflects tactics already seen in cyberattacks targeting the EU, the US, and 
NATO, where Russian state-linked groups employ hybrid strategies combining technical intrusions with 
psychological manipulation. 

Recent operations, such as the SolarWinds breach attributed to APT29, align closely with Romachev's 
emphasis on TECHINT and OSINT integration. The infiltration of supply chains and extraction of sensitive 
intelligence, such as attacks, mirror his model of blending digital reconnaissance with broader strategic 
goals. This operation's technical sophistication and persistence underscore the adaptability and foresight 
highlighted in Romachev's narratives. 

Disinformation campaigns targeting NATO member states during political elections or military operations 
exhibit his doctrine of psychological operations and narrative control. Troll farms, like those linked to the 
Internet Research Agency, flood public discourse with divisive content to destabilize adversarial societies 
and erode trust in democratic institutions. NATO’s cybersecurity defenses have repeatedly faced phishing 
and misinformation designed to sow confusion among member states, paralleling his outlined methods of 
exploiting social vulnerabilities. 

The cyber-attacks on EU healthcare systems during the COVID-19 pandemic also demonstrate 
Romachev’s focus on leveraging crises to amplify disinformation and undermine public confidence. 
Exploiting health-related narratives disrupted operations and furthered geopolitical tensions by accusing 
the West of pandemic mismanagement. 

Romachev’s strategies of public-private partnerships and covert funding mechanisms fit with the 
documented use of front companies and false independent groups to mask state involvement. Proxy 
actors in cyber campaigns provide plausible deniability, shielding Russian state agencies while advancing 
national interests through disruption and influence. 

The recurring theme of integrating psychological and technical operations in Romachev's slides underpins 
much of the Kremlin’s cyber approach. The incidents emphasize his vision of intelligence as a convergence 
of digital sophistication, social engineering, and covert influence to destabilize and weaken adversarial 
powers. 

Key Takeaways 
The analysis of Russian intelligence strategies reveals a meticulously constructed system of influence and 
control that extends across political, economic, technological, and psychological domains. The system, 
characterized by adaptability and precision, demonstrates how Russia employs hybrid tactics to 
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destabilize adversaries while reinforcing its power on the global stage. Combining open-source 
intelligence, psychological operations, and advanced technological capabilities creates a comprehensive 
approach untouched by adversarial structures. 

Russian intelligence emphasizes interconnected methodologies that blend human sources, cyber 
operations, and surveillance technologies. Each element functions within a coordinated framework, 
allowing for dynamic responses to emerging threats and opportunities. The approach prioritizes 
operational effectiveness and narrative dominance, ensuring that Russian strategies align with broader 
geopolitical ambitions. The reliance on disinformation campaigns underscores a deep understanding of 
societal vulnerabilities, with targeted narratives eroding trust in institutions and amplifying divisions within 
adversarial populations. 

Psychological operations are central, using narrative control to influence public opinion and destabilize 
adversaries’ political systems. Russian intelligence ensures a lasting impact on societal values by 
embedding ideological narratives within education systems and media channels. The tactic reveals a long-
term vision that extends beyond immediate objectives, focusing instead on shaping the ideological fabric 
of future generations. 

The operational reach of Russian intelligence extends into economic domains, where financial intelligence 
disrupts adversarial economies and strengthens domestic resilience. By targeting supply chains, trade 
dependencies, and resource allocation, Russian strategies exert economic pressure that complements 
their broader geopolitical goals. The economic dimension, combined with predictive analytics and 
surveillance systems, creates a preemptive security architecture that identifies and neutralizes threats 
before they materialize. 

Technology is a tool and a strategic focus, with Russian intelligence investing heavily in cyber capabilities, 
artificial intelligence, and machine learning. These technologies enhance surveillance, automate 
disinformation dissemination, and refine predictive analytics, enabling precise and scalable operations. 
The emphasis on geospatial and imagery intelligence adds another layer of operational depth, providing 
real-time situational awareness that informs tactical and strategic decisions. 

Collaboration with non-state actors and private entities further amplifies the reach of Russian strategies. 
These partnerships blur the lines between state and civilian domains, allowing for covert operations with 
plausible deniability. Crowdfunding campaigns, often disguised as grassroots initiatives, fund intelligence 
projects under the pretense of civilian participation. The strategy demonstrates an ability to adapt 
traditional methods to modern contexts, ensuring continued relevance and effectiveness. 

The semiotic analysis of the materials underscores the deliberate construction of authority and control. 
Visual and textual elements reinforce the narrative of Russian intelligence as a cohesive and modern entity. 
Color palettes, iconography, and textual hierarchies contribute to a perception of professionalism and 
inevitability, masking the operations' disruptive and ethically ambiguous nature. 
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The strategies analyzed point to a system that thrives on disruption and adaptability. Russian intelligence 
exploits the openness of adversarial societies, turning transparency and free discourse into vulnerabilities. 
The ability to destabilize without confrontation positions Russia as a dominant actor in hybrid warfare, 
capable of influencing outcomes across multiple domains. 
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Figure 10 Hybrid Warfare in Combination 
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The timing of these strategies coincides with global instability, allowing Russia to capitalize on shifting 
geopolitical dynamics. Focusing on narrative control and psychological operations aligns with a broader 
objective of undermining Western ideological cohesion. Surveillance systems and predictive analytics 
reflect a preemptive approach that minimizes risks while maximizing control. 

Future developments will likely involve further integration of artificial intelligence and enhanced public-
private collaboration. These advancements will refine the scalability and precision of Russian intelligence 
operations, creating new challenges for adversaries. However, the long-term sustainability of these 
strategies depends on Russia's ability to adapt to countermeasures and maintain economic resilience 
under international scrutiny. 

The analysis reveals a system that combines traditional espionage with innovative strategies, creating a 
blueprint for sustained influence and control. Russian intelligence has positioned itself as a global power 
not through overt force but through the calculated use of hybrid tactics. The approach underscores the 
need for vigilant monitoring and robust counterstrategies to address the far-reaching implications of 
Russia’s evolving strategies. 

Wrap Up 
The content analyzed today reveals a deeply interconnected framework of intelligence, influence, and 
strategy, meticulously structured to achieve dominance in geopolitical, technological, and psychological 
domains. Each layer of the presentation builds on the other, creating a narrative that positions Russian 
intelligence not just as an operational entity but as a comprehensive system capable of shaping 
perceptions, neutralizing threats, and consolidating power through adaptive and far-reaching methods. 

The slides provide insight into how modern Russian intelligence redefines traditional practices by 
integrating technology, behavioral science, and cultural manipulation. Open-Source Intelligence (OSINT) 
sets the foundation by transforming ubiquitous data into precision-guided insights. Converting raw 
information into actionable strategy underscores a reliance on speed, adaptability, and foresight. The 
reliance demonstrates a belief in the power of accessibility and connectivity as weapons in the modern 
intelligence theater. 

The division of intelligence into specialized categories, such as HUMINT, SIGINT, and CYBINT, emphasizes 
the orchestration of diverse methods into a cohesive system. Orchestration is operational and strategic, 
blending human judgment with technological advancements to create dynamic, interdependent action 
nodes. Advanced Persistent Threat (APT) groups emerge as proof of concept and operational extensions of 
this system, targeting adversaries with a precision that aligns tactical operations with broader geopolitical 
goals. 
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Disinformation, framed as an instrument of influence, operates as a carefully honed weapon of choice. 
Psychological operations fuse with strategic communications to disrupt adversarial narratives while 
reinforcing Russian perspectives. The structure of these campaigns ensures that every message 
contributes to a larger feedback loop, where real-time results inform subsequent actions. The emphasis 
on psychological vulnerability, amplified by technology, illustrates a deliberate commitment to exploiting 
the human factor as much as the technological one. 

Crowdfunding strategies expose the ingenuity behind covert financing, where anonymity and 
decentralization conceal the deeper agendas of influence campaigns. The strategy introduces complexity 
to traditional funding models, blending grassroots optics with state-driven objectives. Financial 
intelligence tools further embed economic pressure into the strategic framework, allowing Russia to 
influence adversarial systems while protecting its economic interests. 

Including geospatial and imagery intelligence adds a spatial dimension to the strategic narrative. Satellite 
imagery and geospatial data provide real-time situational awareness that enhances planning and 
execution. By integrating temporal and spatial dimensions, Russian intelligence has an unprecedented 
ability to navigate and manipulate physical and geopolitical environments accurately. 

Public-private partnerships reflect a calculated blend of state and corporate resources. The seamless 
collaboration between government entities and private companies ensures access to innovation and 
infrastructure, extending influence into civilian sectors while maintaining deniability. The hybrid model 
amplifies surveillance, cybersecurity, and public influence campaigns, making them effective and 
pervasive. 

Educational initiatives targeting youth embed state narratives within foundational cognitive frameworks. 
By aligning critical thinking with ideological goals, Russian strategies prepare a new generation of analysts 
and operatives who naturally support the national agenda. Including modern learning tools ensures that 
this influence evolves alongside technological and societal changes, cementing long-term ideological 
alignment. 

Media control operates as a tool and an objective, dictating the terms of public discourse through 
sentiment analysis, real-time monitoring, and narrative crafting. The control transforms public 
communication into a battleground, where state-approved narratives dominate by design, leaving little 
room for counterarguments. 

Surveillance systems, enhanced by behavioral analysis and predictive tools, elevate preemptive security 
measures to an art form. Facial recognition and anomaly detection systems combine traditional 
monitoring techniques to create a network that identifies threats before they materialize. 
Counterintelligence efforts support this architecture, creating a closed system of vigilance that protects 
state assets while undermining adversarial operations. 
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Economic intelligence and strategic forecasting anchor the framework in long-term planning, where 
financial systems and predictive analytics converge to anticipate adversarial moves. These systems 
reinforce current strategies and allow for real-time adaptability, ensuring Russia remains proactive in 
shaping global power dynamics. 

The semiotics embedded within the slides amplify their narrative impact. Visual elements, from color 
palettes to iconography, reinforce authority, control, and modernity themes. Subtle cultural cues root the 
strategies within a distinctly Russian context, connecting national identity with global ambition. Negative 
space, anonymity, and depersonalized imagery further emphasize the operational detachment and 
efficiency of the intelligence apparatus, projecting professionalism while concealing ethical ambiguities. 

Taken together, the analysis of the slides reveals a blueprint for sustained influence and control. The 
strategies outlined reflect a synthesis of tradition and innovation, where historical methods are 
recomposed to meet modern challenges. The interplay between tactical operations and strategic foresight 
positions Russian intelligence not just as a participant in global affairs but as a dominant force capable of 
reshaping the geopolitical landscape on its terms. 

The deliberate integration of technology, psychology, and cultural manipulation creates a system that is as 
resilient as it is disruptive. The presentation is not merely a statement of intent but a manifesto of influence, 
precision, and unyielding ambition. The depth and coherence of the strategies suggest a long-term vision 
that is adaptable, calculated, and relentless in pursuit of its objectives. 

Roman Romachev embodies a distinctly authoritarian vision for Russian intelligence, combining 
unyielding pragmatism with a strategic ruthlessness directed at destabilizing Western influence. His 
approach, shaped by a deeply ingrained need for control and dominance, advocates for intelligence tactics 
prioritizing psychological manipulation, influence operations, and aggressive exploitation of perceived 
weaknesses within Western societies. Romachev's strategies reveal a near-nihilistic contempt for Western 
values, interpreting democratic ideals and open information environments not as strengths but as fatal 
flaws to be weaponized. 

Under Romachev's influence, Russian intelligence adopts an approach that sees ethical considerations 
as secondary, if acknowledged at all, to the pursuit of state power and influence. His intelligence model is 
one of relentless advantage-seeking, where every interaction with adversaries is an opportunity for 
manipulation. The outlook not only defines his role within Russian intelligence but shapes a broader 
Russian strategy that regards subversion, control, and exploitation as essential components of statecraft. 
As Romachev continues to champion and refine these methods, his vision reinforces a calculated 
disregard for adversarial stability and a strategic commitment to amplifying disorder as a tool of national 
empowerment. 
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Appendix A 

Glossary of Terms 
• APT (Advanced Persistent Threat) - A prolonged and targeted cyberattack in which an unauthorized 

user gains access to a network and remains undetected for an extended period.  

• Bauman Moscow State Technical University - A prominent technical university in Russia known for 
emphasizing engineering and intelligence studies. 

• CHRK R-Techno - A private Russian firm involved in intelligence and strategic operations, often 
aligned with state objectives. 

• Crowdfunding - The process of raising small amounts of money from many people, often used to 
support covert or grassroots operations in this context.  

• CYBINT (Cyber Intelligence) - The collection and analysis of information from cyberspace to 
understand and counteract digital threats. 

• Disinformation - Deliberate spreading of false information to mislead or manipulate public 
perception. 

• Esimde - A platform focusing on Central Asian oral history, analyzed for its potential as a 
disinformation tool. 

• FININT (Financial Intelligence) - The gathering of information about financial affairs for use in 
intelligence and national security. 

• FSB (Federal Security Service of the Russian Federation) - Russia's primary domestic intelligence 
and security agency, successor to the KGB. 

• GEOINT (Geospatial Intelligence) - Intelligence about human activity on Earth derived from 
analyzing imagery and geospatial information. 

• HUMINT (Human Intelligence) - Intelligence gathered from human sources. 

• IMGINT (Imagery Intelligence) - Intelligence derived from analyzing visual images, such as 
photographs or video. 

• InformNapalm - A volunteer initiative investigating Russian actors' cyber and psychological 
warfare activities. 

• Kislorod.io - An OSINT training platform interpreted in this analysis as tied to broader intelligence 
and influence operations. 
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• OSINT (Open Source Intelligence) - The collection and analysis of information from publicly 
available sources. 

• PEOPINT (People Intelligence) - A term used to describe human-centered intelligence activities 
focusing on individuals and groups' psychological and social manipulation. 

• PSYOP (Psychological Operations) - Operations designed to influence target populations' 
emotions, motives, and behaviors. 

• R-Techno - A Russian intelligence-focused entity involved in information and analytical 
technologies aligned with national security and strategy. 

• SIGINT (Signals Intelligence) - Intelligence gathered from electronic signals and communications 
interception. 

• Strategic Communications - Messaging is crafted to shape perceptions, influence behavior, and 
support the objectives of the state. 

Summary of Russian Organizations and Strategies 

Organizations 

• FSB (Federal Security Service) - 
Russia's primary domestic security agency is responsible for counterintelligence, internal and 
border security, counterterrorism, and surveillance. It is the backbone of Russia's intelligence 
apparatus, often coordinating with other entities to implement state-aligned strategies. 

• CHRK R-Techno - 
A private intelligence and analytical firm with ties to state strategies. R-Techno supports state 
security initiatives by blending advanced technologies, predictive analytics, and strategic foresight 
into actionable intelligence frameworks. 

• Bauman Moscow State Technical University - 
A hub for technical and engineering expertise, producing technologies and human capital that 
contribute to Russian cyber and technical intelligence efforts. 

• Kislorod.io - 
A platform offering open-source intelligence (OSINT) training linked to grassroots intelligence 
operations. Russian analyses frame it as part of a broader disinformation ecosystem.  

Strategies 

• Disinformation Campaigns - 
The deliberate spread of false or manipulated information distorts perceptions, undermines trust, 
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and destabilizes adversaries. These efforts focus on exploiting societal divides and amplifying 
discord within target populations. 

• OSINT Integration - 
Harnessing publicly available information to create a comprehensive intelligence picture. Russia 
positions OSINT as a foundational tool in both offensive and defensive operations.  

• Psychological Operations (PSYOP) - 
Designed to influence emotions, behaviors, and decision-making within target groups. PSYOP 
often targets both individual vulnerabilities and societal structures to achieve state objectives.  

• Technical Intelligence (TECHINT) - 
The acquisition of intelligence from technological systems, including communications 
infrastructure, military hardware, and industrial capabilities. 

• Financial Intelligence (FININT) - 
Tracking and analyzing financial data to expose and disrupt adversarial funding streams, 
particularly those tied to sanctions evasion or illicit activities.  

1. Geospatial Intelligence (GEOINT) - 
Employing satellite imagery and geospatial data to inform military planning and strategic 
operations. 

2. People Intelligence (PEOPINT) - 
Manipulating human networks and social behaviors through targeted influence campaigns, using 
interpersonal relationships for intelligence-gathering or influence. 

3. Public-Private Partnerships - 
Collaborations between the state and private sector entities to strengthen national security 
frameworks. These partnerships allow for expanded technological capabilities and plausible 
deniability in covert operations. 

4. Youth Indoctrination and Education Initiatives - 
Shaping the next generation's ideologies through state-controlled narratives and critical thinking 
programs to resist foreign influence. 

5. Narrative Control - 
Crafting and disseminating consistent state-approved messaging ensures a unified perspective 
within domestic and international contexts. 

Brief CVs 
Roman V. Romachev 
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Title- General Director, CHRK "R-Techno" 
Expertise- Intelligence Strategy, Information Analysis, Psychological Operations  

Professional Background- 

• FSB Career- 
Roman Romachev served in the Federal Security Service (FSB), focusing on counterintelligence 
and psychological operations. His tenure at the FSB included managing intelligence strategies 
targeting foreign actors and coordinating counter-disinformation efforts. While specific dates are 
not publicly confirmed, his time in the FSB likely shaped his expertise in influence operations and 
hybrid warfare. 

• Post-FSB Leadership- 
After leaving the FSB, Romachev founded R-Techno, a private intelligence and analytics firm. The 
organization specializes in OSINT (Open-Source Intelligence), psychological influence strategies, 
and counterintelligence training for government and private-sector entities. 

Publications- 

Romachev is an author of intelligence and psychological operations, with books and articles detailing his 
methodologies and strategic insights. Notable works include- 

1. "People Intelligence- Harnessing Human Networks for Strategic Advantage" – Focused on using 
HUMINT and psychological manipulation. 

2. "The Art of Influence Operations" – A detailed guide on conducting disinformation and propaganda 
campaigns in the digital age. 

3. "Strategic Disruption- Countering Western Narratives Through Information Warfare" – Examines 
Russian methodologies for narrative control. 

4. "Hybrid Threats- A New Era of Intelligence and Warfare" Discusses integrating cyber, psychological, 
and traditional espionage tools. 

Conference Participation- 

• Regular keynote speaker at military and intelligence conferences, including the Academy of Military 
Sciences and Bauman Moscow State Technical University events. 

• Advocate for modernizing Russian intelligence frameworks through technological integration and 
influence operations. 

Key Contributions- 
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• Development of PEOPINT (People Intelligence), blending social engineering and human network 
exploitation into Russia's intelligence strategy. 

• Integration of OSINT tools into state and clandestine intelligence practices to enhance Russia’s 
global influence. 

 

Kristina R. Romacheva 

Title- Analyst, CHRK "R-Techno" 
Expertise- Information Analytics, Psychological Operations, Strategic Communications  

 

Professional Background- 

• Affiliation with CHRK "R-Techno"- 
Kristina Romacheva is an analyst at R-Techno, contributing to the firm's operations in information 
analysis, psychological influence, and social engineering. She is often involved in crafting and 
implementing intelligence strategies that target adversarial narratives while strengthening Russia's 
domestic influence capabilities. 

• Academic and Research Contributions- 
Kristina’s work intersects academic and practical intelligence operations. She collaborates with 
research institutions like Bauman Moscow State Technical University and the Academy of Military 
Sciences, focusing on integrating psychological techniques into modern intelligence practices.  

• Focus Areas- 

o Using social dynamics for intelligence and influence operations. 

o Developing analytical methodologies to support narrative control and disinformation 
campaigns. 

o Providing tactical assessments for human-centric intelligence (PEOPINT) operations. 

 

Publications- 

Kristina Romacheva has co-authored or contributed to intelligence-focused publications with a practical 
slant on influence operations- 

1. "Narrative Warfare- Shaping Perception through Strategic Communication" – Explores the use of 
media and communication strategies to influence public opinion. 



 
 

Copyright 2024 Treadstone 71 WWW.TREADSTONE71.COM 
 

Pa
ge

62
 

2. "Social Engineering as a Tool of Intelligence Operations" – A detailed manual on psychological 
manipulation and exploitation in modern intelligence. 

3. "Psychological Influence in Hybrid Warfare" – Discusses integrating psychological principles into 
multi-dimensional conflicts. 

She has also contributed chapters to books by Roman V. Romachev, highlighting her role as a key 
collaborator in his strategic vision. 

 

Public Speaking and Conferences- 

• Key Analyst Role- Kristina often presents on advanced intelligence topics at conferences, including 
events organized by R-Techno and prominent Russian institutions like Bauman Moscow State 
Technical University. 

• Advocacy for Youth Programs- She emphasizes integrating psychological training and critical 
thinking skills into Russian educational frameworks aligned with state objectives. 

 

Personal Life and Relationship to Roman V. Romachev- 

While publicly unconfirmed, it is likely that Kristina R. Romacheva is Roman Romachev’s spouse or a close 
family member, given their shared affiliation with CHRK "R-Techno" and frequent co-appearances at 
events. Her collaborative role complemented Roman’s leadership, with Kristina providing tactical and 
analytical expertise to implement broader strategies. 

 

Key Contributions- 

• Integral to the development and execution of PEOPINT methodologies for Russian intelligence.  

• An active proponent of embedding psychological and analytical insights into state and clandestine 
intelligence operations. 

• A significant contribution to fostering collaborations between academic institutions and 
intelligence agencies. 

Seven Radicals Assessment of Roman Romachev 
Roman Romachev exemplifies a lethal cocktail of manipulative cunning, inflated self-regard, and deep-
seated ideological contempt for the United States and its allies. His strategies are steeped in paranoia and 
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rooted in an unshakable belief in Russian superiority, driving a relentless pursuit of psychological, 
economic, and informational dominance. 

Power as Perception 

 
Romachev crafts a perception of omnipotence through systemic psychological operations and 
disinformation campaigns, a warped self-image that views every Western vulnerability as an opportunity 
for manipulation, no matter the ethical cost. His dominance-seeking behavior reflects an unyielding need 
to control global narratives, branding Western transparency and openness as exploitable weaknesses. 

Maintaining Continuous Pressure 

 
Romachev operates on the principle of unrelenting influence as an expert in sustained psychological 
warfare. His strategy to embed Russian narratives across media, education, and civil society ensures 
adversaries are perpetually destabilized. The ceaseless exertion of pressure reveals an almost predatory 
focus on exploiting adversarial states' cognitive and institutional vulnerabilities. 

Ridicule and Discrediting Opponents 

 
Central to his framework is the calculated erosion of trust in Western institutions. By branding democratic 
ideals as naive and hypocritical, Romachev seeks to amplify societal divisions. His approach 
demonstrates extreme arrogance, presuming an unchallenged capacity to shape adversaries' perceptions 
and weaken their cohesion. 

Targeting Accessible Platforms and Vulnerabilities 

 
Romachev's strategic emphasis on infiltrating public sectors—such as academia and non-state actors—
reveals an adaptive, predatory instinct. His reliance on OSINT, social engineering, and covert alliances 
suggests an almost pathological need to exploit perceived Western openness as a pathway to Russian 
hegemony. 

Chaos as an Appeal 

 
Chaos is a tool and an ideological fixture for Romachev. His disdain for Western stability manifests in 
efforts to destabilize adversarial societies from within, sowing distrust and dismantling unity. His 
worldview reduces the concept of democracy to a façade, using its perceived weaknesses to create an 
enduring disorder advantageous to Russian interests. 
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Amplifying Threats Beyond Reality 

 
Romachev's strategy thrives on overstating Russian capabilities and adversarial vulnerabilities. His 
inflated rhetoric about Russian supremacy in intelligence and influence operations echoes his arrogance, 
painting himself as the architect of a Russian intelligence apparatus capable of outmaneuvering any foe. 

Rapid Adaptation and Tactical Shifts 

 
Driven by paranoia and fueled by ideological fervor, Romachev's tactics are agile and ruthlessly pragmatic. 
His ability to pivot strategies—from economic coercion to digital subversion—embodies an approach that 
views adaptability as key to sustaining Russian dominance. 

Overall 

Romachev's psychological profile is a study of dark ambition. He blends disdain for Western values with 
an almost nihilistic embrace of manipulation, disinformation, and subversion. His unbridled self-
importance, combined with his paranoia and detachment from ethical considerations, makes him a 
dangerous architect of hybrid warfare. His tactics are not merely calculated; they are predatory, aimed at 
eroding adversaries from within while elevating himself as a modern Machiavelli of Russian influence 
strategy. Roman Romachev's grandiosity saturates his strategic outlook, embedding an unassailable belief 
in his intellect and methods. The inflated sense of self-worth drives his unrelenting confidence in the 
superiority of his influence frameworks despite the flaws they often conceal. His approach, while 
sophisticated on the surface, is hindered by an almost obsessive reliance on his worldview as infallible. 

Overconfidence manifests in the rigidity of his methods. By prioritizing his narrative of Russian dominance, 
he dismisses potential vulnerabilities within his strategies or the broader system he oversees. His 
insistence on control leads to the selective interpretation of intelligence, favoring data supporting his 
preconceptions while disregarding evidence suggesting a need for adaptation. As a result, Romachev's 
strategies often reflect an echo chamber of his making—an intellectual loop where his assumptions 
reinforce themselves rather than engaging with the dynamic complexities of global adversaries.  

Romachev's penchant for crafting manipulative influence operations also closes his eyes to the potential 
for overreach. His belief in the inevitability of success fosters a tendency to underestimate the resilience 
and adaptability of his adversaries. By framing democratic transparency as a fatal weakness, he neglects 
the counter-balancing strengths that openness can bring, such as adaptability, innovation, and collective 
problem-solving. The narrow focus on exploitation leaves critical gaps in his strategic foresight, exposing 
his operations to vulnerabilities he may never consider. 

Finally, his self-regard breeds a dismissive attitude toward dissenting perspectives, whether within his 
ranks or outside. Romachev inadvertently stifles innovation and critical reflection by elevating his vision 
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above all others, cultivating a strategic apparatus more attuned to amplifying his directives than evaluating 
their long-term feasibility. While effective in creating short-term successes, this feedback loop of 
unquestioned superiority risks sowing the seeds of eventual miscalculations—strategic blind spots that 
may only become apparent when it is too late to correct course. 

  



 
 

Copyright 2024 Treadstone 71 WWW.TREADSTONE71.COM 
 

Pa
ge

66
 

 

Figure 11 Feedback and Adaptation Loop in Psychological Operations 
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Figure 12 CounterIntelligence Workflow - in Romachev's view 
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Figure 13 Youth Indoctrination Process 

 

Treadstone 71 

Want to learn more about cyber intelligence, counterintelligence, analytic methods, and cognitive warfare? Contact Treadstone 71. Visit us at WWW.TREADSTONE71.COM. 

 
i The document contains significant duplication across sections, with recurring themes, analyses, and conclusions presented in various formats and levels of detail. Duplication stems from an effort to provide a comprehensive, layered analysis 
of Roman Romachev's strategies from multiple perspectives, including goals, objectives, and implications. Each section—whether a slide-by-slide analysis or overarching summary—intends to reinforce core conclusions about Romachev’s 
tactics and intentions, ensuring all key elements are thoroughly addressed. Redundancy also reflects the need to maintain consistency across the document, emphasizing critical points for diverse audiences or analytic purposes. Although the 
approach strengthens key arguments, a more streamlined structure would consolidate insights while retaining analytic depth. Refining the format enhances readability while preserving the rigorous examination of Romachev's strategies and their 
broader implications. 
 
 
 


		2024-11-16T16:17:19-0500
	Jeffrey S Bardin




